
Main points from Board meeting held in Derby on 
Wednesday 16 April 2008 
 
The Board: 

·  There was a full attendance of all 10 Directors and the meeting ran from 10:50 until 
18:00 with a short break for lunch 

·  Officers were appointed as follows: 

�  Chairman – Neil Cameron 
�  Vice Chairman – Lyn West 
�  Treasurer – Jenny Peel 

·  All minutes of the Board will be published on the web site, but will be unapproved 
until the following Board meeting 

·  The Board will meet 5 or 6 times per year, with 5 meetings containing ‘normal’ 
agenda items, e.g. the budget for the following year being finalised at the October 
meeting.  A 6th meeting, if held, will be used for training and kept free of regular items 
to facilitate more open-ended discussion 

·  The Board finalised its own terms of reference which will be updated on the web site 
shortly 

·  Meeting dates for the rest of 2008 were agreed as follows: 

�  3 June, Derby 
�  A date in June, Derby (a meeting concerned with training and further 

induction) 
�  23 July, Matlock 
�  22 October, Birmingham 
�  17 December, Matlock 

·  Various other ‘modus operandi’ of the Board were discussed and agreed 

·  The Board was briefed on all existing contracts, British Orienteering’s current 
strategic and operational plans, its financial status and policies, and 
Committee/Group Terms of Reference 

·  The Board agreed the importance of establishing effective methods of 
communication within British Orienteering and of consulting widely before taking key 
decisions, but left the details of those methods for discussion at the next meeting 

·  The need to communicate to the membership the Board’s role (and particularly how it 
differed from the former Council and Management Committee) was noted and an 
article in a future edition of Focus was agreed as a start to meeting that requirement 

·  An action was agreed to review the skill sets of Board members and decide what 
training would be appropriate, and to also use the results of the review to inform 
members of the skills thought desirable in the Directors to be elected at the 2009 
AGM 

Other, past meetings: 

·  The minutes of the Management Committee held on 20 February were approved 

·  The preparation for and conduct of the 2008 AGM were reviewed and a paper 
summarising the Board’s views will be published on the web site shortly 

·  The Board agreed to review the voting system to be used in the election of Directors 
at the 2009 AGM and resolved to decide and publish the system by the end of 2008 

·  The draft 2008 AGM minutes were reviewed and will be published on the web site 
shortly 

·  The omission from the 2008 AGM agenda of approval of the 2007 EGM minutes was 
noted and this would be rectified at the 2009 AGM 

Finance: 

·  A version of the 2008 budget containing all known changes (almost all grant related) 
to date was approved, this supersedes the 2008 Budget agreed at the October 
Council meeting 



·  The 1st quarter 2008 Income and Expenditure and Balance Sheet reports were 
reviewed 

·  The Board supported communication with a VAT specialist auditor to assess where 
British Orienteering sat within the VAT structure. 

Major Events: 

·  Feedback was given to Major Events Group on their draft ideas of the best way 
forward for the organisation and hosting of the British Orienteering events 

Whole Sport Plan (WSP): 

·  The current draft of the WSP for the period 2009-2013 was reviewed and the 
programme of consulting with Clubs and members on it in the next few months was 
agreed, directors noted that the Sport England timeline for WSP submissions has 
been put back considerably 

Policies & Procedures: 

·  The Board endorsed a range of British Orienteering policies and procedures; the 
need for review in some areas was recognised and the priorities agreed for a 
programme of doing this work 

Operational Plan Reports & Updates: 

·  Development; the difficulty of English regional Associations who have no professional 
support and very limited assets in entering detailed contracts with Regions of Sport 
England was noted and a plan to seek amendment to such a requirement was 
agreed 

·  Governance; the terms of reference for all Committees and Groups were agreed with 
some small changes: these will be reflected on the web site shortly 

·  An ad hoc subgroup was appointed to review and report back on the Risks Register 
which documented the risks faced by British Orienteering and the actions needed to 
manage those risks 

·  International; Helen Pearce was nominated as a member of International Committee 

 


