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British Orienteering



Events & Competitions Committee - Skill/Experience/Knowledge matrix for Committee members

The process for nomination is as follows:

1. Members wishing to be considered should first discuss their suitability with their Association.

2. Nominees should complete the declaration and person specification below.
3. Nominees should pass the declaration and person specification onto their Association Chair or Secretary.

4. For nominations to stand, Association Chairs or Secretaries should endorse the nominee by completing the form below and returning the completed nomination to the British Orienteering National Office by 8 January 2012. Completed nomination forms should be emailed to MHamilton@britishorienteering.org.uk by the deadline date.
Nominee to complete the following…

Name:


I, as nominee for membership of the Events & Competitions Committee, agree to:
1. Make informed decisions on a variety of matters using my relevant knowledge and experience of orienteering and of British Orienteering.

2. Be committed to the vision and aims of British Orienteering and the delivery of the strategic plan for the development of orienteering.

3. Be objective and place personal views aside.

4. Form and maintain good working relationships within and outside the committee.

5. Be able to work toward consensus and be accepting of ‘cabinet’ decision.

6. Understand the role of the committee and its relationship with the Board and Senior Management team of British Orienteering.

7. Have a personal awareness of the ethics and integrity required to serve on a national committee.

8. Be available to attend two meetings per year on Saturdays (dates agreed in advance) and the induction session and any training days as agreed with the Chair.

9. Be able and willing to communicate between meetings using email or conference call; committee members should normally be able to respond to email communications within 48 hours.

Signed:
 Date 


Name (Printed):
 Association:


Please indicate below, using the following scale, if you feel you have: 
1 indicating considerable experience/skill/knowledge

2 indicating limited experience/skill/knowledge

3 indicating no experience/skill/knowledge
Skills

· Leadership 
1 / 2 / 3
· Strategic thinking and planning 
1 / 2 / 3
· Independent thinking 
1 / 2 / 3
· Creative thinking 
1 / 2 / 3
· Analytical & critical thinking 
1 / 2 / 3
· Time management 
1 / 2 / 3
· Project management 
1 / 2 / 3
· Influencing 
1 / 2 / 3
· Facilitating 
1 / 2 / 3
· Change management 
1 / 2 / 3
· Public speaking and presenting 
1 / 2 / 3
· Event management 
1 / 2 / 3
Knowledge and understanding

· Orienteering and the membership 
1 / 2 / 3
· Rules of Orienteering 
1 / 2 / 3
· Of orienteering as a junior, 16-25 age, senior, international 
1 / 2 / 3
· Competition & competition rules 
1 / 2 / 3
· Participant issues and needs 
1 / 2 / 3
· Business management 
1 / 2 / 3
· Commercial best practice 
1 / 2 / 3
· Cost/benefit analysis 
1 / 2 / 3
· Health & Safety 
1 / 2 / 3
· Risk management 
1 / 2 / 3
· Current practices in the sports sector 
1 / 2 / 3
· Diversity and inclusion 
1 / 2 / 3
Experience of

· Coordinating a major orienteering event 
1 / 2 / 3
· Organising, planning, mapping for events 
1 / 2 / 3
· Controlling orienteering events 
1 / 2 / 3
· Participating in competitions & events at junior, senior, international levels 
1 / 2 / 3
· Using IT systems in orienteering 
1 / 2 / 3
· Sport and sport development 
1 / 2 / 3
· Member/participant/client relations 
1 / 2 / 3
· Relationship management 
1 / 2 / 3
· Policy development 
1 / 2 / 3
· Community development/engagement 
1 / 2 / 3
· Business management 
1 / 2 / 3
· Working with volunteers 
1 / 2 / 3
· Negotiation & Conflict resolution 
1 / 2 / 3
· Participant/client care 
1 / 2 / 3
· Being a committee member 
1 / 2 / 3
· Other Boards, committees 
1 / 2 / 3
· Liaising with partners and partnership working 
1 / 2 / 3
· Commercial development 
1 / 2 / 3
· Safeguarding 
1 / 2 / 3
· Public affairs 
1 / 2 / 3
· Income generation 
1 / 2 / 3
· Marketing and Branding 
1 / 2 / 3
· Websites and Social Media 
1 / 2 / 3
· Public Relations/Media 
1 / 2 / 3
· School and youth sport 
1 / 2 / 3
· Finance inc. budgeting and accounting 
1 / 2 / 3
Short CV for myself, as nominee (Please write in below text box)


Association Chair or Secretary to complete the following…

Associations are asked to endorse the nominee submission. All completed nominations of members to the committee should be made by Association Chairs or Secretaries. Association Chairs or Secretaries, that wish to endorse the nominee, need to complete the declaration below. This declaration will be taken as the Association endorsing the nomination of this particular candidate.

The Association Chair / Secretary (please indicate) believe the above nominee meets the requirements laid down above and that the declarations are an accurate reflection of the skills, knowledge and experience of the nominee.
Signed:
 Date 

Name (Printed):
 Association:










