
DEVELOPMENT COMMITTEE  

REPORT TO COUNCIL (02 June 07) 

 
 
  
 
Meeting of the Development Committee held on Wednesday 18 April 2007  at the Friends 
Meeting House, York commencing at 12:30 
 
 
Council is asked to APPROVE: 

1. Disbanding of the Development Committee and the formation of a new 
Development Committee with the delegated authority to “oversee and monitor the 
work of the development staff across the UK; the Committee will ensure 
development work is aligned to the vision, values and strategic objectives as 
determined by Council.” 
Further information can be found in the drafted Terms of Reference of the 
Committee. 

Council is asked to CONSIDER: 

2. The recommendations regarding the clarified Terms of Reference for the 
Committees and Groups laid out in the British Orienteering Committee Structure 
revision May 2007. 

Council is asked to NOTE: 

3. The request to modify the marketing aspects of the Strategic Plan to overtly include 
“the use of major events to improve the image of British Orienteering to the 
membership and the public”. 

4. The reinforcement of the principle agreed in 2004 that a ‘Major Events Panel’ be 
formed to manage major events at a high level and the inclusion of this in the 
Strategic Plan. 

5. The finalising of the Multi-day Fund Application process and the intention to 
circulate it to all clubs. 

6. The Terms of Reference for a Volunteer Workgroup have been agreed and the 
workgroup will be established as a matter of urgency. 

 



 

Development Committee  

Minutes  
 
Meeting of the Management Committee held on Wednesday 18 April 2007  at the Friends Meeting 
House, York commencing at 12:30 

Attendance, apologies and Chairman’s opening remark s 

Attendance 
Neil Cameron (NC) Chairman 
Chris James (CJ) Councillor 
Keith Marsden (KM) Coaching 
Hilary Palmer (HP) Development Manager 
Roger Hargreaves (RH) Councillor 
 
Non-voting 
Mike Hamilton (MH) Chief Executive 

Apologies 

Peter Christopher (PC) Councillor 
Jenny Peel (JP) Treasurer 
Lyn West (LW) Vice Chairman 
John Morris (JM) Councillor 
Donald Petrie (DP) SOA 
Peter Bylett (PB) BSOA 
Dave Harrison (DH) International 
Caroline Povey (CP) Marketing 

Chairman’s opening remarks 

1. The Chairman welcomed everyone to the meeting and noted that it was Roger Hargreaves’ first 
meeting after his election at the AGM. 

2. The Chairman appreciated the travel involved in the Development Committee meetings and if 
there were to be future meetings of the group, would consider the venue carefully. 

Declarations of Interest  
3. Members were asked to declare any additional conflicts of interest they may have in addition to 

those declared on their annual return. The following conflict of interest was noted:  
RH – Has a continued involvement with SWOA and although his daughter is no longer an 
employee she is now an athlete representative on the International Committee. 

Minutes of Meeting 21 January 2007 
4. The minutes were accepted as a true and accurate record of the meeting. 



5. Any matters arising are dealt with as agenda items. 

Notification of any other business 
6. No additional items were raised. 

Review the actions from previous meetings 

7. The update of actions was received and agreed. 

8. The issue of Marketing was raised and members felt the Marketing aspects of the Strategic 
Plan and Operational Plan should include as a specific point “using major events to improve the 
image of British Orienteering to the membership and the public”. Whilst it was recognised that 
this underpinned most of the points made in the Strategic Plan to have it as a stated objective 
would benefit the Plan. 

9. The implications of this to be considered at a future Event Operations meeting. KM noted that it 
will be worthwhile CP talking to Chris Robinson regarding JK08. 

10. Members reinforced the principle agreed in 2004 that a ‘Major Events Panel’ be formed to 
manage major events at a high level and asked MH to ensure this was clearly stated in the 
Strategic Plan. 

Action 1: Discuss the implications of the statement “using major events to improve the image 
of British Orienteering to the membership and the public” being added to the 
Strategic Plan (MH, asap) 

Action 2: Discuss the implications of a higher marketing profile during the organisation of 
major events (MH, asap) 

Action 3: Ensure the principle of establishing a Major Events Panel is within the Strategic 
Plan (MH, asap) 

Multi-day fund grant application process 

11. Members agreed that the procedures should be circulated to them once they had been finalised 
and a deadline for any comments attached. 

12. MH agreed to send the original discussion papers through to RH for him to consider. 

Action 4: Final draft procedures for the Multi-day Fund application process to be circulated to 
members for agreement (MH, asap) 

Volunteer Strategy 

13. The final changes to the Volunteer Workgroup Terms of Reference were agreed. 

14. The outline role brief for the Chairman was considered; it was agreed that a time commitment 
should be indicated as part of the brief and a statement that electronic communications will be 
used to deliver the majority of the workgroup’s work. It was agreed and the Terms of Reference 
and the outline role brief be placed on the web to begin the process of establishing the 
Workgroup. 

Action 5: The Terms of Reference for the Volunteer Workgroup be placed on the web along 
with the updated role brief for a Chairman (MH, asap) 



Review the work of the committees and workgroups 

15. Over the last couple of meetings there had been a wide-ranging discussion on the work of the 
committees at Development Committee.  Information has been gathered from committee and 
workgroup chairmen to supplement the material contained within the document ‘British 
Orienteering Committee Structure’ agreed in December 2005. All available information has been 
considered as have the potential ‘gaps in coverage’ identified by NC/MH. 

16. It was noted that there are 2 issues that have the potential to influence this work in the near 
future; a) the proposed changes to the governance of British Orienteering ie the formation of a 
Board to replace Council and Management; and b) the potential change to a regionalised 
funding infrastructure currently being put forward by the Sports Councils. 

17. Development Committee members agreed that in general the committees and groups work well 
however there were a few issues to be addressed such as: 

a. A framework for decision-making that empowers people in committees and groups to get 
on and act; this is about committees, senior volunteers and staff being given authority to 
act 

b. Some lack of clarity regarding the Terms of Reference or the Terms of Reference do not 
fit the role being played 

c. Motivation to attend meetings and a sense of achievement in delivering the terms of 
reference 

18. It was agreed that the following recommendations be made to Council: 

a. Council & Management: members agreed with the Governance Workgroup that there is 
a confusion of authority, responsibility and accountability between these 2 groups; this 
must be addressed by the Governance Workgroup 

b. Council should take responsibility for decision-making regarding major international 
events hosted in the UK, this excludes allocation of World Ranking Events (WRE) that is 
the jurisdiction of Fixtures Group. 

c. An athlete forum is required, either as a separate entity or as a part of the International 
Committee (or both). 

d. Development Committee as it is should be disbanded and replaced with a reconstituted 
Development Committee that will oversee and support the work of the development 
team across the UK. There was considerable discussion regarding the naming of the 
new committee but overall members supported the name as Development Committee 
which was a generic name used across many sports. The areas of responsibility to 
include the following aspects across the UK: membership, junior participation, club 
development, volunteer development, University O, Youth O 

e. The current Event Operations Committee should be renamed Events Committee to be 
more encompassing. 
The primary role is to coordinate the 6 sub groups and the Term of Reference re-written 
to reflect the true nature of the committee’s work. 
It is appropriate that a marketing input be included in the membership of the committee. 
Fixtures Group should have responsibility for nominating World Ranking Event to the 
IOF through the Chief Executive. 



f. Rules Group Term of Reference should include responsibility for: overseeing application 
of the rules, good practice, managing Controllers, feeding back on IOF Rule changes in 
regard to event rules. 

g. Major Events be constituted into a group (rather than an individual) and be responsible 
for the major events strategy in addition to the allocation of events. 

h. There is a need for a panel of people from various work areas including marketing to 
consider ‘competition structure’ in an holistic manner. 

i. An MTBO Committee be established to take responsibility for the development and 
oversight of MTBO in addition to being able to represent MTBO effectively domestically 
and internationally. 
The development of the programme has been left to a few people and not been mainline 
British Orienteering business even though British Orienteering is responsible for it to the 
IOF. Members believe a committee with direct responsibility will be able to represent 
MTBO more effectively and reward the people who have done a good job in promoting 
it. 
People currently involved in the organising of MTBO programmes to be asked to 
develop the Terms of Reference for the committee. 

j. A Trail O Committee be established to take responsibility for the development and 
oversight of Trail O and to represent the interests of Trail O domestically and 
internationally. It was recognised that this may be a short term stepping stone on the 
way to a more complete integration into the other committees and groups for both Trail 
O and MTBO. 
People currently involved in the organising of Trail-O programmes to be asked to 
develop the Terms of Reference for the committee. 

19. It was also agreed that there is still further discussion to take place after the recent Coaching 
Committee meeting which considered the committee’s priorities and responsibilities; this to be 
resolved either between the Chairmen of Coaching and International or by Council if necessary. 

20. The Terms of Reference of the International Committee require considerable work and the 
Committee should be re-constituted with a clear role and responsibilities after which the 
membership of the committee should be determined appropriate to that role. 
There is on-going discussion with the current Chairman of International Committee to 
recommend the role and responsibilities. Key discussions points are whether the committee 
should monitor activity or be strategic and whether or not the committee should be responsible 
for the Potential to Performance programmes or the Start to Performance programmes (Start 
currently sits within the responsibilities of Coaching Committee).  
The ToR should make it clear that responsibility and accountability for the outcomes of the 
programmes lie with staff and that the primary role should not include the scheduling of 
international events in the UK although input from International Committee or the performance 
programme should be considered. 

21. The Governance Working Group will need to consider the implication of this review. 

22. It was also agreed that workgroups should be used as ad-hoc groups with ‘expert’ membership 
(not representatives) to consider short term, time-limited matters. External experts should be 
recruited when appropriate. 

23. The updated ‘BOF Approved Structure’ document should be placed on the web once agreed by 
Council. 



Action 6: Chairmen of Coaching and International Committees to discuss the Start 
Programme and where responsibility for it should lie (KM, May) 

Action 7: The Chairman of International Committee to be involved in re-working the Terms of 
Reference for the International Committee (MH/DH, May) 

Action 8: A paper be produced to take to Council detailing the recommended changes  to be 
made to the Committee and Group structure of British Orienteering (MH, end April) 

Action 9: A re-write of the BOF Approved Structure should be prepared for Council to 
consider (MH, May) 

Any Other Business 
24. No other business was raised 

Dates and Venues of Meetings 
25. It was agreed that the date for the next meeting be held in the diary until Council had 

consideredthe decision to disband the current Development Committee. 

26. The remaining Development Committee meeting date is 12 September 2007 

Chairman’s closing remarks 
27. Members were thanked for their contributions and the Chairman closed the meeting at 16:15. 



Development Committee April 2007 

Action List 
Action 1: Discuss the implications of the statement “using major events to improve the 

image of British Orienteering to the membership and the public” being added 
to the Strategic Plan (MH, asap) 

Action 2: Discuss the implications of a higher marketing profile during the organisation of 
major events (MH, asap) 

Action 3: Ensure the principle of establishing a Major Events Panel is within the 
Strategic Plan (MH, asap) 

Action 4: Final draft procedures for the Multi-day Fund application process to be 
circulated to members for agreement (MH, asap) 

Action 5: The Terms of Reference for the Volunteer Workgroup be placed on the web 
along with the updated role brief for a Chairman (MH, asap) 

Action 6: Chairmen of Coaching and International Committees to discuss the Start 
Programme and where responsibility for it should lie (KM, May) 

Action 7: The Chairman of International Committee to be involved in re-working the 
Terms of Reference for the International Committee (MH/DH, May) 

Action 8: A paper be produced to take to Council detailing the recommended changes  
to be made to the Committee and Group structure of British Orienteering (MH, 
end April) 

Action 9: A re-write of the BOF Approved Structure should be prepared for Council to 
consider (MH, May) 

 

ACTIONS from previous meetings 
Arising or continuing from previous meetings of Management Committee. 

From the January meeting 

Multi-day fund grant application process   

1. Information about the submission process and application form and 
dates should be circulated to clubs and members and placed on 
the web and in Focus 

MH → 

Volunteer Strategy   

2. Volunteer Workgroup to report to Management Committee at the 
July meeting 

MH → 

 

����  Completed   → On-going    A  Agenda item 
 


