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Meeting of the Management Committee held on Wednesday 21st February 
2007 at the Joseph Whitworth Institute, Matlock commencing at 11:10 
 
 
Council is asked to APPROVE: 

1. Nil 

Council is asked to NOTE: 

2. Nil 

 

 

 

 



 

Management Committee 

Minutes (21/02/07)  
 
Meeting of the Management Committee held on Wednesday 21 st February 
2007 at the Joseph Whitworth Institute, Matlock commencing at 11:10 

Attendance, apologies and Chairman’s opening remark s 

Attendance 
Neil Cameron (NC) Chairman 
Peter Christopher (PC) Vice Chairman 
Lyn West (LW) Vice Chairman 
John Morris (JM) Councillor 
Chris James (CJ) Councillor  
 
Mike Hamilton (MH) Chief Executive 
Amy Sarkies (AS) Executive Officer Administration 
 

Apologies 

Malcolm Duncan (MD) Hon Treasurer 
Ed Nicholas (EN) Councillor 

Chairman’s opening remarks 

1. The Chairman welcomed everyone to the meeting and thanked them for 
attending. 

2. The Chairman commented that the agenda was not quite as full as usual but 
there were a few key points that needed to be discussed: the upcoming AGM, the 
2008 Strategic budget and the Silva Award. 

Declarations of Interest  
3. There were no further declarations of interest, although PC reminded the 

meeting that he had an interest in BSOA. 

Minutes of Meeting 20 December 2007 
To confirm as a true record 

4. The minutes were accepted as a true and accurate record of the meeting. 

To identify matters that are omitted from the agend a, and if so, to decide 
where to deal with them 



5. No matters were identified as arising that were not included on the agenda. 

Notification of any other business 
6. The Chairman asked that the nominations for the Silva Award be 

discussed. 

7. JM asked that he could raise the Safeguarding of Vulnerable Groups Act. 

8. The Chairman asked for the Silva Award to be dealt with under AOB and 
the Safeguarding of Vulnerable Groups Act to be dealt with under item 6.5 
Child Protection. 

Reports from Committees 

Development Committee (24/01/07) 

9. No questions. 

Event Operations Committee (10/02/07) 

10. LW reported that when she asked the meeting about whether 
environmental audits were taking place it became apparent that they were 
not. 

11. Stuart Caithness attended the meeting and spoke about the new city 
series. LW confirmed that the committee had endorsed the new initiative.  

12. LW reported that a work group was being set up to review the British 
Orienteering fixtures structure. This will prove to be a very difficult task as 
any change with the current fixtures structure will have lots of different 
implications. The group will mainly look at senior fixtures but will liaise with 
the junior and elite competitions group in order to move forward.  
Responding to a question, LW said that terms of reference for the review 
were still to be developed. 

13. NC commented that event levies would need to be considered as part of 
the review. 

14. LW reported on the map scale eyesight issue, in that some people may not 
be able to see a map drawn at a certain scale due to various conditions 
and whether people competing against each other should all have the 
same scale map. It was agreed at the meeting that everyone competing 
against one another should have the same scale map, as being able to 
read a map is one of the skills of being able to orienteer. However, if some 
people are not able to read the map then it should be considered whether 
they should be able to have a larger scale map but run noncompetitively. 

Updates 

Action List 

15. NC commented further to Event Operations discussion regarding 
environmental audits that the environmental policy needs to be amended. 



Action: NC to amend Environmental Policy to remove environmental 
audits as standard practice (NC, end of March) 

16. All other actions had either been completed, appeared on this meeting’s 
agenda or were ongoing. 

17. It was decided that ongoing actions ‘dates to be completed’ needed to be 
changed as a past date not achieved was not helpful. 

Action: AS to update dates on outstanding action list (AS, end of 
February) 

Chief Executive’s Report 

18. PC commented on item 6, relating to the recently successful UK Sport audit 
and mentioned that it would be good to formally thank Jannette Blunden, 
British Orienteering Accounts Manager, for all her hard work which lead to 
very positive comments from the auditor about Jannette’s bookkeeping. 

19. MH commented that items 29 and 30, the provision of KPIs for 2007/8, now 
needed hard figures that the Federation can work towards, together with a 
process of agreeing the figures for future reference. 

20. CJ commented that he would be happy for MH to liaise with staff in order to 
fill in the figures. 

21. NC commented that staff coming up with the figures and a process behind 
the calculations of the figures would be fine; however Management 
Committee would need to endorse the figures. 

Action: MH speak to relevant staff in order to come up with figures for 
the KPI’s together with a rationale behind the figures and to 
send to Management Committee for their 
endorsement/comment (MH end of February). 

Sport England – Club and Coach Development 

22. MH explained that he had submitted an application on behalf of British 
Orienteering in time to meet the very short deadline. Each Sport England 
region is now amending the document to be tailored to their region and it 
should be approximately three months until the result is known of which 
regions would like orienteering to be included within their programme. 

23. MH warned that he thinks it could go very well, in that a lot of regions may 
choose to have orienteering as one of their activities. The Federation would 
then need to look at how the resourcing and staffing of the programme 
would work. MH also commented that the Federation would need to be 
prepared to walk away from the initiative if it looked impossible to 
implement. 

24. NC commented that the regions need to be included when deciding 
whether to go ahead with the programme. MH confirmed that once the 
regions have decided which sports they want to be included, the Federation 
will have six months to decide whether it wants to go ahead with the 
programme. 

25. MH commented that the regions need to see the submitted proposal but 
they will also need a very comprehensive letter explaining the programme 
and situation in detail.   



Action: NC to provide a draft letter to be sent out to the regions together 
with the Sport England Club and Coach Development 
submission (NC, end of February) 

BSOA/British Orienteering meeting 14 February 

26. Minutes of the recent meeting had been circulated.  The draft Agreement 
referred to was shown to the meeting.  The question of ‘who would need to 
approve it?’ was asked and it was agreed that the agreement would need 
to go to Council on recommendation by Management Committee.  

Action: Electronic version of BSOA/British Orienteering Agreement to be 
circulated to Management Committee (MH/AS, when available) 

Action: Management Committee to review draft BSOA/British 
Orienteering Agreement and feedback to NC (All, asap – once 
received) 

Action: Finalised version of BSOA/British Orienteering Agreement to go 
to Management Committee meeting for approval before being 
passed to Council (NC, 2 May) 

Child Protection 

27. JM commented that the Safeguarding Vulnerable Groups Act 2006 has 
now been published and that there will be implications that British 
Orienteering need to consider. 

Action: JM to obtain two further copies of the Safeguarding Vulnerable 
Groups Act 2006 paper for PC and the Office (JM, end of 
March) 

Action: JM to complete a one page summary of the Safeguarding 
Vulnerable Groups Act (JM, 2 May) 

Equality and Inclusion 

28. MH commented that there is still a lot of work to be completed within a very 
short timescale to meet our commitments. 

Governance Review 

29. NC commented that there will be a presentation at the 2007 AGM detailing 
a new governance structure. The aims of the presentation would be to 
inform those present and see what their thoughts were on the matter. 

30. NC has been tasked by Council to add further comments on to his 
presentation and to circulate the presentation to Council for approval before 
circulating to the membership. 

2007 AGM 
The notification of the Annual Accounts to members 

31. MH commented that the accounts are yet to be finalised. The auditors and 
MD have a date scheduled in order to do this. The accounts will then be 
published on the British Orienteering website at least three weeks before 
the AGM. 

 



Memorandum & Articles & other proposals 

32. AS confirmed that the AGM booklet had been drafted and will take the form 
of a black and white A4 insert into the newly designed colour Annual 
Report. 

33. There will be seven proposals this year, the three standard proposals 
together with four proposals amending the wording of the Memorandum 
and Articles of association. 

34. There was a discussion about the draft AGM booklet. A few minor 
amendments to the AGM booklet were suggested.  

Action: AS to make amendments to the AGM booklet before going to 
print (AS, 22 February) 

35. There were concerns that the membership may think that the new colour 
A4 Annual Report and black and white A4 AGM booklet had cost the 
Federation a lot more that the old black and white A5 booklet. MH 
confirmed that through the contacts of the Marketing Manager, the new 
Annual Report and AGM booklet would cost no more money to print than 
the old format. 

Action: AS to add the Annual Report and AGM booklet to the website 
once members had received their posted version (AS, 16 
March) 

36. There was a discussion about the membership and levy figures for 2008. It 
was decided that the membership fees should increase by approximately 
10% and the levies should increase by a similar percentage. 

Action: NC to finalise supporting statement for AGM proposal 3 (NC, 22 
February) 

Update on nominations 

37. AS confirmed that nominations had been received for all four Officer 
positions but only two nominations for the four councillor positions had 
been received. 

Action: AS to add a news item to the British Orienteering website 
regarding the two vacancies for Councillors (AS, 2 March) 

40th Anniversary Celebrations 

38. AS confirmed that the marquee being used for the AGM had been booked 
for the evening and that there would be a joint 40th Anniversary celebration 
with the JK social. 

39. The general format of the evening would be to have a ceilidh together with 
a buffet. The marquee is limited to 200 people, so a ticketing system would 
be needed 

Action: AS to set up appropriate ticketing system for the 40th 
anniversary celebration (AS, asap) 



Finance  

Draft 2006 Accounts 

40. Not yet available, however MH gave an oral update confirming that 
approximately £31k of British Orienteering funds were being put into 
reserves. Savings will be carried into activities for 2007. Reserves currently 
under desired level according to agreed policy, so need to increase. 

2006 Budget vs actual with variance explanations 

41. Due to the annual audit, these figures had not been produced for 
December. 

Debtor and creditor reports  

42. Due to the annual audit, these figures had not been produced for 
December. 

Strategic Budget 2007/9 – to discuss and agree the parameters for the 
2008 budget 

43. NC commented that since the Council meeting in January MH had made 
suggested amendments to the budget and needed to know whether the 
changes were OK. 

44. MH commented that an increase of 10% in the membership fees for 2008 
meets the strategic budget. The strategic budget is ‘very clouds in the air’ 
as funds might come our way from Sports Councils but will be ring-fenced. 
It’s all very changeable. 

45. NC asked whether it would be possible to look at event levies received for 
2007 at the next meeting in May to try to complete the 2008 budget. MH 
commented that the trend of events is likely to change during 2007 so it will 
be hard to predict the 2008 event levy amount based on 2007 figures. 

46. MH commented that changing from a part-time World Class Director (Derek 
Allison) sharing his duties as Coaching Director to a full-time World Class 
Director will transfer his salary and expenses from Coaching to 
International programmes budget for 2007. 

47. MH also commented that he felt that volunteers/event officials area of 
orienteering requires more money to be spent on it. JM replied stating that 
there is a need for a statement confirming where the increased 
volunteer/event official budget will be spent. 

48. NC commented that some of the budget needs to be spent on the 
recognition of volunteers as well as their training. 

49. Business and Finance – there’s not much that can be changed with this 
budget. There has been work completed on the need for a National Office, 
which found that there is a need. The cost of the National Office is currently 
spread across all programme budgets depending on the number of national 
staff within each programme. An alternative option here would be to split 
the costs across the programmes to take more items into consideration. 

Action: MH to prepare a paper looking at the various options of 
allocating the national office running costs across the different 
programmes (MH, 2 May) 



50. MH confirmed in response to a suggestion that aside from the Strategic 
budget there is another paper confirming how money from different sources 
has been spent. The paper details what the different spending streams are 
being spent on. 

Action: MH to circulate additional strategic budget paper which details 
what is being spent on what to Management Committee (MH, 
end of February) 

Insurance 
51. AS confirmed that, following discussions with the brokers,  non-members 

are currently not covered under the British Orienteering liability insurance 
cover, but for an additional charge of £1 for senior non-members and 50p 
for junior non-members each time they run, they could be covered under 
the British Orienteering insurance policy, on the condition that the event 
organising team sent a list of all non-member names and addresses to the 
British Orienteering National Office for filing in the event of a claim. 

52. There was a discussion about how the events would generate the £1 for 
each senior non-member and 50p for each junior non-member and it was 
decided that it would best be left to the club putting on the event to decide 
but that the National Office would provide a few options and a 
recommendation. The importance of making clubs aware of these 
insurance implications was noted. 

Action: AS to put together a communication and guidelines regarding 
non-members obtaining British Orienteering insurance at events 
(AS, 9 March) 

Any Other Business 
53. The Silva Award for Services to Orienteering nominations were discussed 

and following discussion of the merits of the candidates, a vote produced a 
winner. 

54. There was discussion about how best to communicate who the winner was 
and it was decided that this would not be announced until the AGM. AS is 
to e-mail all the nominators to let them know a winner had been decided 
upon and that each nominee would be mentioned at the AGM with a brief 
statement about why they were nominated.  

Action: AS to email all Silva Award nominators to inform them that a 
decision had been made and that it would be announced at the 
AGM together with a mention of all the nominees (AS, 2 March) 

55. JM mentioned that he had been approached by a nominator to support an 
application; he felt that this was inappropriate seeing as he would be sitting 
on the judging panel. 

Action: AS to amend Silva Award nomination form to make it clear that 
the judging panel (Management Committee) members were not 
to be asked to support applications (AS, 2 March) 



Reporting and Actions 
To agree which items should be recommended to Counc il or marked for 
Council to note 

56.  For Council to note: Nil 

57. For Council to approve: Nil  

Dates and Venues of Meetings 
58. All meetings to be held at the Joseph Whitworth Institute, Darley Dale, 

commencing at 11:10.  Future dates: 

May 2, July 25, October 17, December 12 

Chairman’s closing remarks 
59. Members were thanked for their contributions and the Chairman closed the 

meeting at 16:30. 



Management Committee February 2007 

Action List 

Updates    

1. NC to amend Environmental Policy to remove 
environmental audits as standard practice. 

NC End of 
March 

2. AS to update dates on outstanding action list. AS End of 
Feb 

3. MH speak to relevant staff in order to come up 
with figures for the KPI’s together with a rational 
behind the figures and to send to Management 
Committee for their endorsement/comment. 

MH End of 
Feb 

4. NC to provide a draft letter to be sent out to the 
regions together with the Sport England Club 
and Coach Development submission. 

NC End of 
Feb 

5. Electronic version of BSOA/British Orienteering 
Agreement to be circulated to Management 
Committee. 

MH/AS When 
available 

6. Management Committee to review draft 
BSOA/British Orienteering Agreement and 
feedback to NC. 

All ASAP 
(once 

received) 
7. Finalised version of BSOA/British Orienteering 

Agreement to go to Management Committee 
meeting for approval before being passed to 
Council. 

NC 2 May 

8. JM to obtain two further copies of the 
Safeguarding Vulnerable Groups Act 2006 paper 
for PC and the Office. 

JM End of 
March 

9. JM to complete a one page summary of the 
Safeguarding Vulnerable Groups Act. 

JM 2 May 

2007 AGM   

10. AS to make amendments to the AGM booklet 
before going to print. 

AS 22 Feb 

11. AS to add the Annual Report and AGM booklet 
to the website once members had received their 
posted version. 

AS 16 March 

12. NC to finalise supporting statement for AGM 
proposal 3. 

NC 22 Feb 

13. AS to add a news item to the British Orienteering 
website regarding the two vacancies for 
Councillors. 

AS 2 March 

14. AS to set up appropriate ticketing system for the 
40th anniversary celebration. 

AS ASAP  

Finance   

15. MH to prepare a paper looking at the various 
options of allocating the national office running 
costs across the different programmes. 

MH 2 May 

16. MH to circulate additional strategic budget paper 
which details what is being spent on what to 

MH End of 
Feb 



Management Committee. 
Insurance   

17. AS to put together a communication and 
guidelines regarding non-members obtaining 
British Orienteering insurance at events. 

AS 9 March 

Any Other Business   

18. AS to email all Silva Award nominators to inform 
them that a decision had been made and that it 
would be announced at the AGM together with a 
mention of all the nominees. 

AS 2 March 

19. AS to amend Silva Award nomination form to 
make it clear that the judging panel 
(Management Committee) members were not to 
be asked to support applications. 

AS 2 March 

 

ACTIONS 
Arising or continuing from previous meetings of Management Committee. 

3. June 06 MH to work with NC to identify needs and to 
recruit members with the appropriate skills 
and knowledge to sit on CCPR committees 

MH/NC → 

6. June 06 MH to investigate requirement for juniors to 
complete a declaration 

MH → 

29 06/04    Redraft Environmental Aims document and 
production of good practice guides. 

NC → 

3. Sept 06 Produce and implement a policy together 
with procedures for the appointment of staff. 

MH →  

7. Sept 06 Governance Work Group to consider the UK 
Sport requirement of having performance 
athletes represented within the governance 
structure while reviewing the Governance 
Structure. 

GWG → 

8. Sept 06 MH and AS to identify means to address 
Health & Safety issues and will make 
recommendations to Management 
Committee members electronically. 

MH/AS 2 May 

1. Dec 06 AS to look into adding known ‘Incentives 
Scheme’ paper onto the British Orienteering 
website. 

AS End of 
March 

5. Dec 06 NC to continue work on the handling of 
Appeals and to prepare a set of 
recommendations for the next meeting. 

NC 2 June 

9. Dec 06 Policy for nominating people for honours to 
be recommended to Council.  

NC 2 June  

11. Dec 
06 

EN to prepare a paper with definite costs, 
location, dates etc for a 40th Anniversary 
celebration in 2007 and to circulate to 
Management Committee. 

EN asap 



14. Dec 
06 

Consider elite squad athletes meeting 
Council to encourage more of a dialogue 
between British Orienteering and the elite 
squad athletes. 

MH & 
NC 

17 
October 

15. Dec 
06 

MH to contact UK Sport to try to get our elite 
squad athletes access to the various 
institutes. 

MH End of 
April 

 


