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Association and Club Conference 

Saturday 15th October 
 

Summary and Action List 

Whole Sport Plan session 

Articles of Association session 

Membership and Levy Scheme session 

Committee Structure Review session 

Summary & Action List 

The following is a brief summary of the outcomes of the Conference and the ways forward. It 
was a very positive conference with the participants engaging fully in the discussions. It was 
noticeable that all involved were working towards similar ends albeit perhaps taking differing 
routes to get there! Also obvious was the fact that for British Orienteering to work effectively 
it requires effective associations and clubs and likewise for clubs and associations to work 
effectively there is a need for an effective national body. 

Whole Sport Plan 

Considerable input into the Strategic Plan was received from the groups. This input will be 
considered and included in the draft of the Strategic Plan being prepared for the next 
consultation which associations, clubs, committees and members will have opportunity to 
comment on. 

The groups were asked to prioritise various themes that are being considered for inclusion 
within the draft plan. 

Articles of Association 
The Conference provided feedback on aspects of the draft Articles including: 

1. Chairman’s casting vote at General Meetings be absent from next draft 

2. Constituent Associations (C.A.s) remain listed in Articles, but in the Rules (a special 
section of the Articles requiring a simple majority for any change) 

3. General Meetings can be called as now by 3 Constituent associations but also by 5% 
of membership 

4. British Orienteering Federation be retained as the company name rather than a 
switch to “British Orienteering” 

5. Membership categories be in the Rules in next draft 

6. Associate membership category be removed 
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7. Foreign-residing members only be communicated with at a nominated UK address or 
electronically at a registered e-mail address 

The Board will discuss on 20 October the process to move towards the final new CA2006-
compliant Articles to be proposed to the 2012 AGM. This process will include: 

 
Nov Consultation with members, clubs, associations, committee and groups 
Dec Board meeting to determine the draft Articles are in a fit state to take to the 
2012 AGM 
Feb Board proposal finalised 
Apr 2012 AGM considers the proposed Articles of Association 

Membership & Levies 
Agreement was indicated to the following at the Conference: 

1. The principles and assumptions were agreed with a question remaining regarding the 
need to more tightly define ‘Activities’ 

2. The ratio of income generated from membership should be reduced and the income 
generated from levy increased 

3. A relatively low cost for membership would be welcome 

4. The inclusion of all participants in paying levy at all events 

5. More thought needs to be put into determining the ‘benefits’ of membership 

6. The mechanics of collecting membership fees needs to be considered carefully 
 

Outline timetable: 

Nov Next draft paper including 3-5 costed options be put forward for consultation 
with members, clubs, associations, committees and groups 

Dec Board meeting to consider the input to the consultation and determine the 
option(s) most likely to be put before the membership at the 2012 AGM 

Feb Board proposal finalised 
Apr 2012 AGM considers the Membership and Levy proposal 

Committee Structure 
The Conference participants provided some strong messages including: 

1. Improving communication from the Board and committee structure is key; this 
includes, directly to clubs, directly to members 

2. Committee and groups should be populated by the ‘best people’ for the job 

3. Groups are operational and should consist of a small number of technical experts 

4. Associations must be involved in fixture coordination and agree there are various 
ways in which this could effectively be delivered 

5. There must be clear roles and responsibilities for committee and group members 



3 
 

6. There was a definite wish for associations to be represented at committee level 
especially with Event and Competitions Committee but an acceptance that Groups 
should be comprised of technical experts. 

In a straw poll there was agreement that committees could consist of between 3 and 5 

associations’ representatives with a small number of others, technical experts, 

independents, staff. Geographic association representation would be across the entirety of 

the committee structure. 

Outline timetable: 

Oct Board consider input from the Conference and agree way forward to include, 
composition of E&C Committee, appointment panel, terms of reference for 
E&C Committee 

Nov Appointment of Events & Competitions Chair by a small panel including an 
association chair 

Jan E&C Committee commence work and consider support structure required 

Suggested agenda items from associations or clubs 

The Board are keen to include in future Conferences agenda items that are put forward by 
associations and clubs. On the occasion of this Conference the Board recognised the 
agenda was very busy and this would be challenging and had agreed that additional items 
would be considered only if they came from multiple associations or clubs. 

For this Conference one club did ask that ‘map scales’ be dealt with as an agenda item. 
After discussion it was agreed that this was an item that should be dealt with outside of the 
Conference Agenda and the Board will discuss at its 20 October conference call meeting the 
way in which this matter should be progressed. 
 

Whole Sport Plan session – Lead Mike Hamilton 

Task 

Group work 

The issues you were asked to discuss with your association or club are attached below. 

Please agree a person to lead your group discussion and report back to the larger group. A 

person should also be appointed to keep brief notes and time keep. 

The timings are from the start of the Whole Sport Plan session, a total of 75 minutes. 

Task 1: 11:15 to 11:30 (15 mins) 

In your group you have 15 minutes to discuss the issue given to you, if you are Group 2 you 

will discuss discussion topic 2, “Bureaucracy”; if Group 6 you will discuss discussion topic 6, 

“Performance”. 

At 15 minutes, pause and each group leader should summarise very briefly the most 

significant points that come out of the discussion. These will be reported when the groups 

reconvene at the end of the session. 
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Task 2: 11:30 to 12:05 (35 mins) 

Continue the group discussion, agree within the group which other issues (probably not 

more than 3) are most important to the association or club you represent and discuss. On a 

flip chart make note of the issue you are discussing and the most significant points coming 

from the discussion. 

After 35 minutes this task will conclude; you will be asked to stick your flip chart notes on the 

wall when the groups reconvene. 

Task 3: 12:05 to 12:15 (10 mins) 

For the last 10 minutes in your group please complete the chart provided. A list of possible 

Whole Sport Plan interventions is provided, each is numbered. Place the number of each 

intervention on the chart in a position that reflects the impact on our vision the intervention 

will have and the likelihood of success. For example if an intervention has massive impact 

on the vision and could definitely be delivered successfully within the 2013/17 period, it 

would be placed towards the top right of the chart. 

Report back: 12:15 to 12:30, 15 mins 

Reconvene as quickly as possible. Please hand your flip chart paper and chart to Laura or 

Jessica. Each group will be asked to report back briefly and concisely, taking a maximum of 

1 minute, on the group’s significant points from the first topic. 

Task 1 & 2 Discussion topics 
1. Events 

o How can we make local events easier to stage? 

o What is the ideal pathway for newcomers into the sport? 

o How could events be staged to increase social interactions? 
 

2. Bureaucracy 

o What is the biggest bureaucratic barrier to clubs and associations? 

o What can we do to improve the bureaucratic process? 
 

3. Whole Sport Plan  

o What would make the WSP more meaningful to orienteers? 

o What are the benefits of the WSP to a) you? b) your club/association? 
 

4. Increasing volunteers 

o What is currently the biggest issue for clubs and associations in relation to 
volunteers? 

o What could we do to improve this? 
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5. Retaining 16-25s 

o What is currently the biggest issue for clubs and associations in retaining 
young orienteers? 

o What could be done to improve this? 
 

6. Performance 

o Please discuss and put the following in order of priority for improving the 
talent pathway in orienteering 

a. Improved support, guidance and/or education for athletes 

b. Improved support, guidance and/or education for coaches 

c. Improved support, guidance and/or education for parents 

d. Increased funding and resources for the programme 

e. Any other suggestions 

 

7. Publicity 

o What area of orienteering do you think our resources should concentrate on 
promoting? 

o What is the target audience for this area of promotion? 

o What assistance can we give to promotion at club and association level? 
 

8. Resource application 

o How should we measure if our work towards the WSP is making a difference? 

 

WSP Tasks 1 + 2 Group work notes 

Group 1 

Question: Events 

 How can we make local events easier to stage? 

 What is the ideal pathway for newcomers into the sport? 

 How could events be staged to increase social interactions? 

Notes: 

Easier to stage 

 Dedicated kit and instructions 

 Land  

 Lack of local areas 

 Low manpower for events 

 Mentoring scheme 

 Build relationships with authorities 

 British Orienteering – share good practice, templates for event publicity and list of 

forthcoming events, club development booklet (Scotland) 
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Pathway for newcomers 

 Summer series with publicity 

 Parks and urban events 

 Safe familiar areas 

 Local 

Social Interaction 

 Tie to café facilities 

 Mobile café to Level C and above events 

 Meet and Greet team 

 ‘Coaches’ 

 Draw people in – regular, local, low key, parks, urban 

 Social interaction – café, focus point, meeting people introduce O 

 

Task 2: Other issues 

Publicity 

 Image of the sport, running hard, running magazines 

 National press e.g. London City Race, World Champs 

16-25s 

 Park and Urban events 

 Social aspects 

 Image of sport 

 Kit 

 Training weekends/weeks 

 Accessibility of events 

 University students/clubs 

 Juniors to run junior events 

 

Group 2 

Question: Bureaucracy 

 What is the biggest bureaucratic barrier to clubs and associations? 

 What can we do to improve the bureaucratic process? 

Notes: 

 Some imposed at government level – not much we can do 

 Local authorities have own procedures 
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 Local agreements/management of best point of contact in British 

Orienteering. Reference document? 

 National agreements only useful with National bodies 

 Expand these? National Trust, English Nature 

 Access charges 

 Bureaucracy within orienteering 

 Useful to know source e.g. insurers. Can we reduce? 

 Some aspects are interpreted as bureaucracy when only appears within 

guidelines – better communication. 

 Too much, permissions for events – risk assessment. Varying requirements 

depending on area 

 Within British Orienteering –  communicate information about whether 

bureaucracy is led by British Orienteering or whether imposed from outside 

Task 2: Other issues 

 Volunteers 

 Moving people on from attending events to helping 

 Bureaucracy – people put off by having to be qualified 

 Coaching course set-up – more people will do Level 1 but much more time 

needed to move to Level 2 

 Courses – Costs, financial – need support from club/association, time 

involved, travel distances 

 Local events should be easier to put on, less bureaucracy 

 Mentoring – within clubs for local events, between clubs for bigger events 

 Clubs should produce guidelines for organising small events 

 Controllers – hard to get people to volunteer, role and amount of work has 

changed. 

 Publicity 

 Varies from club to club 

 Encourage people to keep coming 

 

Group 3 

Question: Whole Sport Plan 

 What would make the WSP more meaningful to orienteers? 

 What are the benefits of the WSP to a) you? b) your club/association? 

Notes: 

Meaningful 

 Establish links between plan content and individuals 

 Details, break down and make relevant to orienteers 

 Most individuals not interested in the bigger picture but important individual features 

need to be communicated 
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 Needs smaller group to pull detailed picture together and not involve the bulk of 

people 

 Benefit is to raise profile and thus get funding AND to communicate to members in a 

‘simple’ way 

Benefits 

 Increase volunteers – everything relies on volunteers 

 Clear guidelines to help volunteers at all levels 

 Raise profile of ‘club membership’ to embrace the club 

 Some form of ‘help’ needed  to encourage volunteers 

 Sharing good practice and ideas to encourage volunteers. Debate ‘How’ e.g. in 

Focus mag, simple guides 

 

Group 4 

Question: Increasing volunteers 

 What is currently the biggest issue for clubs and associations in relation to 

volunteers? 

 What could we do to improve this? 

Notes: 

Particular problems 

 Bigger event organisers 

 Many issues especially larger events 

 Controllers 

 Burnout 

 Ageing 

 Club development i.e. volunteers coordinators and coaches 

 More requirements e.g. safety workshops, ‘professionalization’, bureaucratic process 

Improvements 

 Courses and workshops at club level, personal invitations, social elements 

 Making contact with people, keeping track of who is doing what, spotting people at 

events 

 Finding people interested in developing people 

 Drawing in people who may not shine at competitive orienteering 

 Guide rather than prescribe 

 Keep workloads reasonable 

 Mentoring 

 Clubs might help improve the situation 

 Management improvement strategy – volunteer co-ordinator role, guiding, mentoring, 

build confidence 

 Expertise to manage at club level 
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Task 2: Other issues 

 Publicity to get participation 

 Attract adventure sport people and runners through navigational training  

 Target different groups in different ways 

 Focus on young people and families but not to the exclusion of 

adventure/challenge 

 Focus magazine should be ‘refocused’ to be more engaging 

 Retaining 16-25s 

 More university clubs supported by British Orienteering and links e.g. Army 

leagues 

 Campus maps and sprint events in fresher’s week 

 Support to students e.g. lifts even if not club members 

 Promote park races/urban as a way into ‘terrain’ orienteering 

 Consider whether maps/mapping could be simpler and more accessible 

 

Group 5 

Question: Retaining 16-25s 

 What is currently the biggest issue for clubs and associations in retaining 

young orienteers? 

 What could be done to improve this? 

Notes: 

 Further education, A levels, study 

 Move away from families and social life, transport and travel  

 University clubs 

 Competing priorities 

 Children of current orienteers only? 

 Consider location of events 

 Sociability of events  

 Schools, link to parents 

 More park races 

 Publicity directed at this particular age group 

 Link to trail running 

 Cost of membership, participation, kit, travel 

 Regularity of events 

Task 2: Other issues 

 Maintaining membership 

 Social aspects 

 Cost of membership 

 Structure of membership 
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 Volunteers 

 Training – Does it help or is it a barrier? 

 Bureaucracy 

 Permissions/Land access fees 

 Less access 

 Higher fees and more negotiation 

 Environmental impact 

 

Group 6 

Question: Performance 

 Please discuss and put the following in order of priority for improving the 

talent pathway in orienteering 

a) Improved support, guidance and/or education for athletes 

b) Improved support, guidance and/or education for coaches 

c) Improved support, guidance and/or education for parents 

d) Increased funding and resources for the programme 

e) Any other suggestions 

 

 Top priority -  educate and publicise what the talent pathway is and what 

orienteering’s current version is 

 Is ‘talent pathway’ the best name? (progression pathway?) 

 Relevance to orienteers, if interested 

 ? current support, resources and funding available 

 Next priority improved support, guidance and education for coaches then athletes 

then parents 

 ? funding and resources to follow priorities 

 Market the pathway – make it athlete driven 

Task 2: Other issues 

Publicity 

 Depends totally on local situation and opportunities 

 Guidance on how to use Sport England segmentation and data 

 Variety of approaches important. Who? How? 

 How to convert action plans and success stories 

 Overall consistency of branding level. Not National work – not anonymous view 

Volunteers 

 Issues 

 Ageing 

 Lose members skills 

 Reluctance to continue (range of reasons) 

 Re-work club volunteer coordinator role and support 

 Sell volunteering ethos and benefits 
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Group 7 

Question: Publicity 

 What area of orienteering do you think our resources should concentrate on 

promoting? 

 What is the target audience for this area of promotion? 

 What assistance can we give to promotion at club and association level? 

Notes: 

 Focus on IPSOS MORI – Key driver 

 Release and diversion 

 Exertion and fitness 

 Ease of participation 

 Focus on new entrants not on improvers 

 Disseminate good (successful) practice among clubs 

 Association act as facilitators 

Task 2: Other issues 

 Events - Key to everything – the reason for the sport and the draw for participation 

 Increasing volunteers  

 Officials – with British Orienteering bureaucracy enabling common standards 

 Helpers/PR etc…with British Orienteering facilitating exchanges of ideas 

between individuals, clubs, associations and other sports 

 Overcoming perception of central bureaucracy 

 

Group 8 

Question: Resource allocation 

 How should we measure if our work towards the WSP is making a difference? 

Notes: 

 Count/Use statistics 

 Participation 

 Number of events/activities 

 Membership 

 Mapped areas 

 Age profile 

 Record volunteers 

 Record number of courses available towards qualifications 

 Podium places 

 

 



12 
 

Task 2: Other issues 

 Events 

 Help newcomers before/after event-talk to them 

 Identify helpers e.g. bibs 

 More frequency of meeting/local events 

 Simplify registration – insurance 

 Publicity 

 Improve whole profile of sport – who are you targeting? Families? 21+ age 

group? 

 Raise public knowledge and awareness of sport 

 Does orienteering have an identity problem? 

 Courses on publicity 

 Retaining 16-25s 

 Changing location due to study etc… 

 Part-time jobs impacting on time available to orienteer 

 Lack of transport 

 

Task 3 

Task 3 

Group task 3: A list of possible Whole Sport Plan interventions is below, each is numbered. 

Place the number of each intervention on the chart in a position that reflects the impact on 

our vision the intervention will have and the likelihood of success. For example if an 

intervention has massive impact on the vision and could definitely be delivered successfully 

within the 2013/17 period, it would be placed towards the top right of the chart. 

Interventions 

1. Modernise membership scheme 

2. Improve communication within orienteering 

3. Develop local events 

4. Develop major events – JK 

5. Deliver WOC 2015 

6. Increase participation: Community O 

7. School O 

8. Retention 16-26 

9. Retention 26+ 

10. Community O ‘Coaches’ 

11. Club coaches 

12. Talent & performance coaches 

13. Event officials for local events 

14. Club Volunteer Coordinators 
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15. Strengthen the talent pathway: club, area, national talent squads 

16. Develop the Centres of Excellence 

17. Focus on WOC 2015 & Beyond 

18. Modernise committee structure & roles 

19. Clarify role of associations 

20. Deliver ‘Good Practice’ & work effectively 

21. National Office: review benefits & location 

22. Reduce bureaucracy for clubs 

23. Promote the sport, develop & implement a strategy 

24. Increase income generation 

25. Communication, develop and implement a strategy 

 

The photographs below show the charts produced by groups for task 3. The chart for Group 

7 was not completed. 
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Articles of Association session – Lead Neil Cameron 
 

Task 

Questions for Groups on draft of new Articles 

Please prepare a group answer to each of the following proposals which affect the new 
Articles.  Your answer to each question should be one of the following: 
 

A. Unanimously for the proposal 
B. Majority for the proposal 
C. Split equally for and against the proposal 
D. Majority against the proposal 
E. Unanimously against the proposal 

 

Q1. That the Articles refer to “British Orienteering” rather than “British Orienteering 
Federation”. 

Q2. That “Categories of membership” be placed in the Rules, which would allow them to 
be changed with a simple majority rather than 75%. 

Q3. That Constituent Associations be listed in the Articles. 

Q4. If Constituent Associations are listed in the Articles, that they be placed in the 
Rules, which would allow them to be changed with a simple majority rather than 
75%. 

Q5. That the Associate membership category be removed. 

Q6. That the current provision that 3 Constituent Associations can request an 
Extraordinary General Meeting be replaced with a provision that 5% of members 
can do so. 

Q7. That the Chairman’s casting vote at General Meetings be removed. 

Q8. That members who live abroad can be communicated with by e-mail or to a 
nominated UK address. 

Please ensure that if at all possible you have your group’s vote for all questions within the 

time allocated. 

NC noted that British Orienteering were in no way trying to hide changes to the Articles of 

Association. Changes had been made for points of clarity or to ensure Articles complied with 

legal requirements. NC urged members not interested in the re-writing of the articles to vote 

FOR the proposal, trusting that British Orienteering staff and directors had done the 

necessary work to bring the Articles in line with current law. If members had issues with the 

Articles then they could feed them back to the Board and staff via 

feedback@britishorienteering.org.uk. 
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Results 

Q1) British Orienteering rather than BOF 
   

      Group No. A: Unanimously 
for 

B: Majority 
for 

C: Split 
for/against 

D: Majority 
against 

E: Unanimously 
against 

1   1       

2         1 

3   1       

4         1 

5 1         

6   1       

7   1       

8     1     

            

Totals 1 4 1 0 2 
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Q2) "Categories of membership” be placed in the Rules 

      Group No. A: Unanimously 
for 

B: Majority 
for 

C: Split 
for/against 

D: Majority 
against 

E: Unanimously 
against 

1   1       

2 1         

3 1         

4 1         

5 1         

6 1         

7       1   

8 1         

            

Totals 6 1 0 1 0 
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Q3) Constituent Associations be listed in the Articles 

      Group No. A: Unanimously 
for 

B: Majority 
for 

C: Split 
for/against 

D: Majority 
against 

E: Unanimously 
against 

1 1         

2         1 

3         1 

4 1         

5       1   

6         1 

7   1       

8       1   

            

Totals 2 1 0 2 3 
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Q4) If Constituent Associations are listed in the Articles, that they be placed in the Rules 

      Group No. A: Unanimously 
for 

B: Majority 
for 

C: Split 
for/against 

D: Majority 
against 

E: Unanimously 
against 

1 1         

2 1         

3 1         

4         1 

5 1         

6 1         

7       1   

8 1         

            

Totals 6 0 0 1 1 
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Q5) Associate membership category be removed 

  

      Group No. A: Unanimously 
for 

B: Majority 
for 

C: Split 
for/against 

D: Majority 
against 

E: Unanimously 
against 

1 1         

2 1         

3 1         

4   1       

5     1     

6           

7   1       

8 1         

            

Totals 4 2 1 0 0 
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Q6) Constituent Associations can request an Extraordinary General Meeting be replaced with a 
provision that 5% of members can do so 

      Group No. A: Unanimously 
for 

B: Majority 
for 

C: Split 
for/against 

D: Majority 
against 

E: Unanimously 
against 

1     1     

2 1         

3         1 

4         1 

5   1       

6 1         

7           

8 1         

            

Totals 3 1 1 0 2 
 

Overall, group members suggested having the ability to call EGMs via either calls from 3 constituent associations OR 5% of members.  
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Q7) Chairman’s casting vote at General Meetings be removed 
  

      Group No. A: Unanimously 
for 

B: Majority 
for 

C: Split 
for/against 

D: Majority 
against 

E: Unanimously 
against 

1 1         

2 1         

3   1       

4 1         

5 1         

6 1         

7           

8 1         

            

Totals 6 1 0 0 0 
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Q8) Members who live abroad can be communicated with by e-mail or to a nominated UK address 

      Group No. A: Unanimously 
for 

B: Majority 
for 

C: Split 
for/against 

D: Majority 
against 

E: Unanimously 
against 

1 1         

2 1         

3 1         

4     1     

5 1         

6 1         

7           

8 1         

            

Totals 6 0 1 0 0 
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Membership and Levy Scheme review – Philip Baxter - presentation 
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Part 1 

Principles 

Need mechanisms that are easy to understand and administer 

Feeling that all should contribute – Need for clarity on level of contribution 

Need definition of ‘core activity’ – relevant to levels of cost 

Costs funded by members and participants – What about sponsorship? Should 

volunteers pay? 

Structures should support aims of British Orienteering 

No general agreement on timescales for future change 
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Membership needs to offer clear, tangible benefits 

Assumptions 

Juniors and Students count as a third – general agreement to continue with status quo 

where this was concerned 

Definition of family/junior unit open to challenge - Confusion and abuse of family/junior 

unit grade of membership 

Definition of activity - Challenge why no levy on activities? Look into further  

No registration charge 

Part 2 

Member/Participant Income balance 

Levy/membership income ratio 

Notes: 

Membership 

 Currently 2 levels of membership local and national – could merge but if so would 

need to reduce the ‘national’ membership fee. 

 Differing benefits of local membership depending on area of country 

 One level of membership would make system easier to understand 

 Membership as it stands, adjust participation rates for levy. 

 Make membership so attractive everyone wants it 

 Club membership fees determined locally or set at zero. 

 Membership free? Time taken in raising and sorting excessive, simplify. 

 Pay single fee on joining – collect details, address 

 For who’s benefit is membership fee? Simple membership fee is key. 

 Benefit of having membership details held centrally. 

 One British Orienteering membership category 

 Lower membership cost, higher levy cost 

 Membership should cover only costs of membership benefits and administration e.g. 

Focus, printing, postage, staff admin time + a bit extra e.g. 10%. Other income raised 

by levy 

 Primary contact for new members should be club.  

 Membership administered at club level – impact on smaller clubs 

 Membership through club 

 Advantage of British Orienteering knowing and being able to communicate with its 

members – unlike other sports 

 Need some sort of membership fee.  If ratio too much towards side of levy, and event 

participation dies, British Orienteering will have no income. 

 All members get information directly, overcomes inefficient clubs 

 Fee need not be related to cost of maintaining membership 
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Levy 

 Higher levy – discussion of who is paying levy at events. Impact on small local 

events. 

 Alternative levy levels - starting from very small events. Adjust distribution of levy 

levels. 

 Balance doesn’t matter, it is the principle – levy should be spread so that all who 

participate contribute something. 

 Levy – every participant, at every event should pay 

 Participants should pay levy – raised event entry will not put off people 

 Local events currently only fund club and do not contribute towards British 

Orienteering 

 Increase levy, reduce membership fee 

 Should not tie levy rates to level of event but rather to numbers attending 

 All pay some levy, levy on all event runs 

 Lower participation rate at lower level, increase number of runs incurring levy 

 Ideas  

 Flat rate on all participants 

 Flat percentage of event income 

 Flat percentage of profit 

 Registration fee 

 More events into levy system 

Further notes - Associations 

Association fees and levies not considered at this meeting. Associations should be funded 

by clubs. If British Orienteering helps with ‘per capita’ charge, this should be a fixed charge 

nationally and the rest of association costs raised from a local levy on participation. This 

should reduce British Orienteering bureaucracy without increasing local bureaucracy, as 

associations chase levies and clubs already. 

Conclusions, feelings of group overall 

 Possibility of one level of membership 

 Raise more of income through levy 

 Need clearer benefits to membership 

 Importance of club involvement/ contact with members 

 Importance of membership details held centrally at British Orienteering 

 Keep some sort of membership fee 

 All/more participants should pay level 

 Clearly thought through mechanisms for collecting membership fees 
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Committee Structure Review – Lead Lyn West 
 

Committee Structure task, Groups to discuss 

The Role of Associations 

1. What role in the governance of British Orienteering do associations want and think 
is appropriate? 

a) To represent the views of the association/clubs/members to advise the 
committee/group? 

b) To use their personal expertise and knowledge to advise the committee/group? 

c) To communicate committee/group discussions and decisions to the 
association/club/members? 

 Committees should have association representation 

 Break the link and lose the membership buy-in 

 Agree with Board/Committee/Group structure proposed 

 Committee – association reps, Groups – technical, skills appropriate 

 Sometimes difficult to represent a single ‘association view’ 

 Difficult to communicate down to ordinary members 

 Associations need to choose people with appropriate expertise 

 Style of communication needs reviewing 

 Needs a mechanism for representing views of others 

 Association role primarily regarding fixtures and major event organisation. No specific 
need for Association representation on other groups/committees 

 Need clearer definitions of roles and responsibilities 

 Association input sought according to appropriateness of topic, not all or nothing. 

 Issue not necessarily membership of committees but communication back from 
committees 

 Should committees and groups communicate decisions and information directly back 
to clubs? 

 Agendas don’t go out early enough. Who are they distributed to? Quality of agendas 

 Problem finding officials 

 Maybe different requirements for different areas both geographically and topic areas. 

 What is the role of the regional associations? 

 Different regions often means different levels of effectiveness 

 Use of corresponding members? 

 Improved communication from Board to committee structure, clubs, associations and 
members 

2. Would it help associations if we were to ask for representatives or technical 
experts that fit specific skill sets? 

 Hopefully people will only volunteer for roles they have the skills to do 

 Associations should remove representatives that are not performing tasks adequately 

 Yes! 

 Associations should be able to nominate or recommend experts 

 Assistance from British Orienteering to associations so they can ask for reps and/or 
technical experts with specific skill sets 
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 Interest and enthusiasm more important 

 Regions could propose experts to go through selection process – not all appointed. 

 Limit to size of effective committee/group. 

 Would enough people come forward? 

 Best people for roles 
 

3. If putting forward representatives, how will associations operate to make sure the 
representatives are empowered to reflect the association/club view (rather than 
purely a personal view) in helping decisions be taken? Is it then feasible to take 
decisions in a timely manner? 

 Association appoints representatives, can remove them if not performing adequately  

 Associations should empower reps to make decisions based on what has been 
discussed 

 It’s up to the association to make sure the representative represents them 

 Associations need to be able to communicate up and down electronically and in 
sufficient time to review and comment. Information has to be provided in a form that 
allows review electronically. 

 Job description for any representative on a committee so they know what’s expected 
of them. 

 Best people for job based on interest and skills 

 Need mechanism for feeding in/back to membership 

 If putting forward reps needs to be clear if comments are their own specialist, 
technical opinion or the association view 

 Essential to have information available in advance 

 Put more trust in reps 

 Roles and responsibilities clearly defined and communicated 
 

4. How will clubs input into the structure? Can this be done in a timely manner? 

 Clubs input through Association reps as at present. Make use of modern 
technologies 

 Use technology 

 Meeting papers and agendas need circulating in a timely manner 

 Clubs can contribute via a nominated Association person (not necessarily a 
representative on a committee) as long as they get the info in enough time. 

 Simple well-structured consultations using electronic means 

 Adequate time allowed for consultation. 

 Fast flowing – each association could have I person chosen as appropriate to a 
certain topic e.g. maps, rules, events. This person could be the contact. 

 Could nominate a club member to read minutes posted and pass on to appropriate 
people in club 

 Need to know reps and how to contact them 

 Importance of transparency – to show that people had the chance to input. 

 Put on agendas how decisions will be communicated, rationale. 

 Difficult to get cub member interest. 
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Further notes 

 Communication is key 

 Communication is not working in current structure 

 Sometimes more appropriate to communicate with clubs directly and not via 

association 

 What is the role of the association? 

 Groups – technical experts? 

 Committees – Association representation? 

 Importance of job descriptions and skill sets. Appoint the right people to the right role. 

 Roles, responsibilities and communication from committees and groups are bigger 

issues.  

 Delegated responsibility of communication? 

 Representatives need to understand their roles and remits on committees. 

 Agendas sent to clubs contacts prior to meetings? Communicating directly with 

clubs? 

 Club/Association contacts need the chance and time to feedback on issues 

discussed within governance structure.  

 Members need the chance and time to feedback on issues discussed within 

governance structure. 

In a straw poll there was agreement that committees could consist of between 3 and 5 

associations’ representatives with a small number of others, technical experts, 

independents, staff. Geographic association representation would be across the entirety of 

the committee structure. 

 


