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On behalf of everyone at British Orienteering, we are delighted to launch
our new strategy for consultation.

The Board have worked closely with a wide variety of stakeholders,
including members, staff, athletes and volunteers, to help shape this
ambitious strategy which we believe will allow us to grow and develop
our sport.

We hope you'll see, as you look through the next few pages, that we have
put thriving clubs at the heart of everything we hope to achieve.

This strategy will allow us to engage with a new generation. We wish to
reach wider communities to encourage more people to take part and
enjoy our sport, and to provide a lifelong pathway that suits the needs of
all participants from the grassroots level right through to the
performance pathway.

We would like to thank all of you that have contributed to the plan and if
you have any further comments, please send them to:
insight@britishorienteering.org.uk

> Drew Vanbeck
Chair

Peter Hart
Chief Executive
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We believe orienteering is the most rewarding adventure sport. It is a physical and
mental challenge that takes us into beautiful landscapes and can be enjoyed by
people of all ages and abilities.

With over 50 years of rich history, orienteering in the UK is a grassroots sport run by
volunteers, with a strong club network and vibrant event calendar. We have also
found success on the world stage, most recently with multiple medals at the last

Junior World Championships.
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This is our vision. It inspires us and will shape our strategy
for the future.

OurMission

Clubs are the heart and soul of our sport. We will ensure
they have the support to maintain, develop and grow. We
will welcome a new generation of orienteers to an inclusive
adventure sport in remarkable venues.

The next pages explain why we have chosen our vision and
provide details of our strategic themes. Once membership
consultation has taken place, this document will form the
basis of British Orienteering’s strategic plan and delivery
over the next five years.



THRIVING CLUBS

Clubs are central to orienteering in this country.

Thriving clubs have active event calendars that let people
orienteer in ways that suit their lifestyles.

Thriving clubs attract new participants and are social hubs
where people can meet with friends.

Thriving clubs provide the starting point for lifelong
pathways in orienteering for competitors, coaches,
officials and other volunteers.

Thriving clubs work together to sustain the regions and
Home Nations which are vital to a healthy sport.




FOR A NEW
GENERATION

Alongside our successes we also face challenges: the
gentle decline in numbers, ageing membership profile, and
competition from growing sports such as parkrun.

Following a change in both Chief Executive and Chair, and in
the rapidly changing social and global landscape, we have a
rare opportunity to take a fresh look at orienteering in the
United Kingdom.

Orienteering needs to be positioned as an inclusive
adventure sport, attractive and accessible to young people,

which embraces technology in the outdoors.

Engaging the next generation is key to our strategy.



GOALS

We have four key aspirational goals which we will develop

within THRIVING CLUBS FOR A NEW GENERATION:

Increased participation
and membership in
younger age groups
(ages 16-40)

Sustained international
success and satisfaction
throughout the

performance pathway

Our target markets perceive
orienteering as an engaging

adventure sport

Excellent support for clubs
and volunteers in delivering

orienteering experiences



STRATEGIC
THEMES

Bringing together Ilearning from orienteers, external

research and Board experience, British Orienteering has
developed four strategic themes that will guide us to deliver

THRIVING CLUBS FOR A NEW GENERATION.

British Orienteering believes that if we change perceptions
about orienteering, increase accessibility and deliver
engaging experiences, more people will become hooked on
the sport.

Once engaged, clear pathways to progress in competition or
volunteering will enable people to enjoy the sport for life,
whilst stronger foundations and club support will secure
orienteering’s future.

Thriving Clubs For A New Generation

Change the perception

Create engaging
experiences

Strengthen lifelong
pathways

Provide foundations
for success



STRATEGIC THEMES
INPRACTICE

The table below shows how different parts of the orienteering experience fit into the four strategic themes. It is not an exhaustive
list, but helps volunteers align their work with the strategy.

. Create engaging N Strengthen lifelong Provide foundations @
Change the perception &> experiences x pathways Lok for success

Market positioning Safe sport for all Junior development Access

Connection and Schools’ series and

N Introduction to orienteering " Technology and data
communication competitions

Brand and imaging Orienteering on demand Performance Governance

Events and enhanced

Partnerships and collaboration .
experiences

Coaching Finance and funding

Marketing support for clubs Leagues and series Volunteering and officials Membership

PR and media profile Club environments Competitor pathway Competition rules







We need to enhance the sport's image to attract a new
generation of orienteers and excite people to get more deeply

involved.

We will stress the core benefits of the sport as an inclusive
mental and physical adventure in remarkable venues. We will
embrace new media formats, targeting families and young

adults who enjoy running and escapism.

































