Development Conference 2024

Stakeholder relationships

How the Find Your Way project has assisted.

Why the benefits can apply to all clubs.
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Stakeholder management pre-FYW

* Allocation of responsibllities
» Several club members
* Detailed records kept
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Map Location Main Landowner Club Member | Page
Westerham Private/National Trust | Andrew Evans |3
Mereworth Private Andrew Evans |7
Chelwood Vachery Conservators Andrew Evans |10
Brasted Chart National Trust Andrew Evans |13
Chalk Wood LB Bexley Geoff Goodwin |15
Danson Park LB Bexley Geoff Goodwin | 15
Hall Place LB Bexley Geoff Goodwin | 16
Foots Cray Meadows LB Bexley Geoff Goodwin | 16

Caption
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Contact is:

Tomas Vnucak

Operations & Events Supervisor
Idverde

Kelsey Park Lower Yard

Manor Way

Beckenham

Kent

BR3 3LH

Tel: 07826 536 360

Email: tomas.vnucak@idverde.co.uk
We were charged £60 in 09/16




Chelwood Vachery

Brasted Chart

Shoreham Woods

Llama Park

Cats Protection
Emmetts

Toys Hill

Nr Octavia Bunkhouse
Valence School
Shacklands Road

Polhill Garden Centre

RH18 5JN
RH17 7DE
TN14 6JU
TN16 1QG
TN16 1ND
TN16 1QN
TN14 7BD

TN14 7AD

425312

414304

482523

469517

463529

462546

503619

498613



Permanent Courses

10 AREAS WITH MAP/POSTS KEPT NO PUBLICISING
MARKER POSTS UP TO DATE OF THEM



What are the aims of the Find your Way project?

/BRITISH ORIENTEERING/CLUB LED PLACE-BASED COLLABORATION
WITH LOCAL TRUSTED PARTNERS

/INTRODUCE NEW FULLY FUNDED ORIENTEERING ACTIVITIES RIGHT
INTO THE HEART OF LOW SOCIO-ECONOMIC AREAS

/ TRAIN LOCAL COMMUNITY LEADERS AND TEACHERS HOW TO
ACCESS VOC COURSES FOR SELF DELIVERY
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Find Your

Way Benefits




Stakeholder
perceptions B e

Feedback SR
* App demos well received s
Common objectives o

* Get more people active  FEEsE_p P
* Low cost £ onoe v St AN



Enhanced Publicity

OTHERS PROMOTING SOCIAL MEDIA BRITISH
WHAT WE DO ORIENTEERING INPUT

\I‘ Enhances profile of orienteering



UPCOMING EVENTS A\

examples

DARTFORD ORIENTEERS

FYW BEACON W00D EN
MON 29TH AUGUST (NEAR BLUEWATER) 4
nAM COME AND TRY IT N
~—
TR PARE - ENJOYED TODAY? THERE ARE
SAT ITTH SEPTEMBER MAIDSTONE THREE FURTHER VIRTUAL
COURSES ON THE MAPRUNG

ALL AGES & ABILITIES ARE WELCOME TO ORIENTEER

THAT TAKE YOU FURTHER INTO

AT A CLUB EVENT, THERE ARE COURSES TO SUIT =
EVERYBODY & FULL GUIDANCE IS GIVENI 2
SEE WWW.DFOK.CO.UK FOR DETALLS Z
_ \ ORIENTEERING IS
VIRTUAL COURSES TO EXPLORE! A GREAT waY
= TO HAVE AN
o bop e doicgbasn gy b p B Avverws:
THE MAP YOU WANT TO EXPLORE! o
WAY TO
CHECKPOINTS
o LIVE
EXNT3 [ on rhe rrez marrune aee VSIS A MAP 88
FIND THEM IN THE APP FOLDER: [=] ON YOUR PHONE
'UK - FIND YOUR WAY - KENT M WALK/RUN YOU
BEACON WO00D DECIDE!
JESKYNS COMMUNITY WOODLAND
SHORNE W0ODS COUNTRY PARK
FIN Y UR
T0 FIND OUT

w-y

(PERMANENT POSTS IN POSITIONS ALL YEAR ROUND) »
BEACON W00D L
JESKYNS COMMUNITY WOODLAND  DANSON PARK, BEXLEY

SHORNE WOODS COUNTRY PARK

WWW.FINDYOURWAYV0.0RG.UK

JUBILEE PARKPETTS W00D
i

'MORE DETAILS AVALABLE AT - WWW.DFOK.CO.UK SCANME

MABLEY GREEN

LOOK FOR OUR FLAG BY THE EASTERN

SIDE OF THE GREEN!
RUN ™%
; Y <

FIND YOUR WAY \{[
AROUND VIRTUAL D

COURSES WITHIN Pownioad the

free Mapruné
THE AREA! pon i

WITH YOUR
FRIENDS

W I www.findyourwayvo.org.uk

ORIENTEERING

SAXONS ORIENTEERING CLUB

Saxom Dricmteer ing i3 a thriving and friend by Gric mbeer img £l ub-cove ring Ke nt and Eat
Swoaes. Dricnteering o .an € sCiting out door adve nture 3port 3uitabk for all ages.amd
fitreas kevelsthat exerdaes mind and body.

The aim i3 to navigate beties n checkpoi mt o control marked on e map - walking or romning. There & no
et rovte - the skilland fun come from finding the beatway togo. b a pathquickerora shortcut through
the woods! Go around individually or a3 agroup. pairerfamily.

. 3 You can oriemteer at & club event.on 2 permanent
course, of virtually using your phone

irvduding Dmrilard dnwnises e, 00 ne menrg ok b Baraed srd St andang

St 23 Sept Milton Creek Sittimg beowr me - ME1D 20E
Sat? Oct Milton Creek Sittimg beowr me - ME1D 20E
Sat2l Dot Foots {ray Bexley - DA1ASED

Sun 19 Nov Kings Wood Challock -TN25 440

Sat 25 Nov Scotney Casthe Lamberhurst - TNAS]|W
Satd Dec Beacon Wood Bean-DAZ 4R

Mani jan Mewr Vears Day Event(Vemme TR

Sun 14 Jan Westerham Chart ‘Westerham - TH1d 1PP
Setid jan Hargate Tunbridge Wella - THI 3R

Al of gur erents hawe murses foradutts and junior beginners, Guidane will be
arailable m newmmers ard norices before the start,

"how to"

guides end

Hemt Univeraity Campre iCamterbury] - P APV Late 2423 how to gt
Betteshanger Conntry Park (near Deal) - P75FYVW inwolvad

‘Whinless Dowrn{Dover] - P 5 Fya0

Mote Park (Maidstone] - P /OFYW coming 200 m)

Brockhill Conntry Park chlear Hythel - PJ PO

Mikon Creek Conntry Park (Sitting bourne] - P J (FYW coming 300
Traaley Country Park{near Vigo] - F/ FYl

Mamor Park (Wleat M lling) -(FYW Late 2023 .
Bedgebury Pinetum - P FlN Y UR
P - Permanent Conrse.  FYW- Find YVour Way 5 Virtwal Courses w Y

More info & EYENT details available on - www.seons-oc.org @



our partners around the country

N ‘ _g” Together
¢ an Active
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Learnings
* set up where there Is high footfall

* have a pushchair/wheelchair
friendly course

Find Your Way [ MapRun app received positively

» certificates for completion
appreciated

* publicising follow on opportunities
good but little evidence of usage




Sustainability examples
Train *children not able to be taught
the INn classrooms

trainer *children on free school meals
* Scout and Girl Guide Camps
*ranger led activities




* ARMLEY PARK

* NUNROYD PARK

+ BRAMLEY PARK

* BECKETT PARK
DOWNLOAD THE
MAPRUN PP
TDAY FROM THE |
PP STORE Lo

FIN>YoUR ORIENTEERIN® COURSES 7} 20w
WY AT BROCKHILL COUNTRY PARK

Kent Country ParkS GO ON AN ADVENTURE WITH A MAP AND YOUR PHONE!

ORIENTEERING 1S A FUN ADVENTURE SPORT USING A MAP TO
FIND CHECKPOINTS. THE SKILL IS FINDING THE MOST EFFICIENT
WAY BETWEEN THEM TO COMPLETE THE COURSE CHOOSING
YOUR OWN ROUTE. YOU CAN WALK, RUN OR RACE THE COURSES.

VISIT START (TRIANGLE) THEN VISIT THE FIRST
1. DOWNLOAD THE
FREE MAPRUN APP. m (CHECKPOINT (CIRCLE) TO START YOUR COURSE -

WAl 1T T0 TURN GREEN %3

s 7 f] "7 TO MO Gy

:-“f:::lc::‘:ﬂ"w' © [ VISIT EVERY CHECKPOINT ON THE COURSE 1
NUMBER ORDER- AKE SURE THEY TURN GREEW,

4. SELECT 'EVENTS NEAR o5

e

WHEN COMPLETED NEAD T0 THE Fikis
(DOUSLE CIRCLEL WHEN IT TURNS GREEN you
&, PICK UP MAP FROM CAN SEE YOUR Scarer

CAFE OR DOWRLOAD. 3

FROM SAXONS WEBSITE

S.coostAcounse &

7. HEAD TO THE TRIANGLE
(START) 10 5TART YouR
CouRsE




POC development

o

Liaising with local ~ Adding simpler/easy = Courses to highlight
rangers access courses features

launch events and Open Day for optional use with the MapRun tree trail leaflets for use with
participation App MapRun



Financial benefits

New areas Contributing to Reduced land
mapped member retention access charges
including an area for club event providing regular O opportunities BSOC 2024 and Teach O course

usage hire charges



Stakeholder liaison
Find Your Way Benefits




PROMOTING YOUR
ORIENTEERING EVENT

Begin to post on social media 3-4
weeks before your event and try to
post at least once a week about your
event. Remember to tag any local
groups, parks, active partnerships etc

Post into any relevant local Facebook b ¢
groups or pages about your event from I ADS |

yvyour orienteering clubs account Q ? Q PromOting

Set up a paid for ad on Instagram and
Facebook to advertise your event. remember
to customise the location and target audience your
depending on the event.

Contact the “friends of“ group for the area O. Orlenteerln
vyour event in located in and ask them to share

any promotional material

Contact vyour local active partnership and event

send them any promotional material that they
can share or promote themselves. Also do this
with any local active charities etc.

If vyour host venue is a park and this park

has a parkrun, attend and volunteer at g
this park run a few weeks prior to yvyour

event and hand out flyers for your event

-
D
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