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Introduction 
 

Are you thinking of starting up your own Orienteering club at your university? Creating a 

club and likely becoming one of its first committee members will give you a great deal of 

management experience and other skills which will serve you well – and look great on 

your CV. Running a university club is hard work and will take lots of time, but your 

students’ union, sports department and British Orienteering are all here to provide 

advice and help you to get started. 

 

This how-to is written by the founder of Exeter University club, Georgia Jones, who will 

be walking you through how you can build your own club as well as the challenges and 

opportunities she faced. Read on to see things that are worth considering as you begin 

setting up your club. In the appendices are templates for your committee roles, risk 

assessments, club constitution, a successful university affiliation form and successful 

grant application to the Orienteering Foundation. 

 

Affiliations 
University 

Take a good look at your student union website for guides on opening a new club and 

contact your club development officer or athletic union president to discuss your plan 

with them, ideally arranging a face-to-face meeting with them. There will be paperwork 

involved, and there is a slightly different process at every university, but most 

departments have staff or volunteers who will be able to help. 

 

Affiliating with your university can be done in two ways usually, either through your 

Student Union as a society or with the sports department. For Exeter, the sports 

department had strict rules of being a club for at least 3 years before affiliation, so we 

became a society first.  

 

The exact process varies between universities but the process usually requires certain 

paperwork completed, such as: 

1. The aims and objectives of your club; these will eventually be added to your 

constitution. 

2. The names of at least 3 people who will become your club’s first committee 

(usually the president, treasurer and secretary). These volunteers will in future 

be elected by your members. Be sure to read up on the role, responsibilities and 

resources available for club committee members at your university. 

3. A list of students who have committed to joining your club, their contact details 

and their membership fees - there is usually a minimum number of 25 students, 

but this varies by university. It is best that these potential new members are 

instructed to pay the fees to your students’ union, who will return them if you 

are unsuccessful in your application. 

4. A completed risk assessment for orienteering training 

5. A basic plan and budget for the first 2 years for your club, focusing on things like: 

a) How many sessions per week you would like to train 
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b) An operating budget, to include revenue (e.g., club membership fees and 

training fees paid by club members, competition and travel fees paid by 

club members, any grant funding from your students’ union/ sports 

department, sponsorship and fundraising funds etc.) and expenditure 

(e.g., competition entries and travel fees, promotional materials, your 

club’s British orienteering annual  membership fee, a purchase and 

replacement fund for training equipment).  

c) A plan and annual schedule for training events and competitions you 

would like to attend. 

d) A plan to advertise your new club to potential student members 

6. A completed new sport/club affiliation application form which you can get from 

your athletic union/ sports department. In the appendix, is an example of a 

successful application for affiliation with our student union.  

 

At most universities, once your application has been processed and accepted, you’ll 

then be invited to the Students’ Union Council/ Societies Council – here you will need to 

make your case for the inclusion of your new club. Councils will usually only meet a few 

times a year, so be sure to get everything prepared well in advance. Remember that 

there will be limited pot of funding available between clubs, so you will need make a 

strong case for your new club. 

 

Once you are affiliated, you should be inducted, otherwise set up a meeting and make 

sure you understand the following points about how to operate as a club:  

1. Procedures and rules for recruiting coaches 

2. Procedures and rules for electing club committees 

3. The level of funding that may or may not be available to clubs 

4. How your Students Union finance office works 

5. How to make room bookings for training 

6. Setting up a permanent club email address e.g., xxx.club@your-university.ac.uk 

7. What information they will need from you for your Students’ Union website and 

how your club will receive inquiries 

8. What optional and mandatory administrative training your Students’ Union 

provides for club committee members 

 

Finally, make sure you are organised with submitting events, risk assessments and 

abiding by deadlines of your student union to minimise stress. This is especially relevant 

concerning Freshers Week as they print guides out quite early in the summer holiday 

(deadlines are often at the beginning of July).  

 

British Orienteering 

British Orienteering was an invaluable source of advice and support when I was setting 

up my club. They are always happy to help and provide guidance to ensure that your 

club is set up successfully. They can also point you in the right direction for funding, 

equipment and event advice. 

mailto:xxx.club@your-university.ac.uk
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Universities affiliate their orienteering clubs with British Orienteering so that their 

members can run for the university at regional and national events. Other benefits 

include eligibility to win awards and being able to run your own events under British 

Orienteering insurance.  

 

Similarly, you will only be able to enter your members at upcoming pre-entry events if 

they are members of British Orienteering. This is because you need their membership 

number when registering them for an event. Your members will need to register 

individually here. As a British Orienteering member, you have exclusive access to a 

range of discounts, from Cotswold Outdoors, SportShoes, Runners Need and Youth 

Hostel Association. Check out the full list here.  Your members will need to register with 

British Orienteering individually if they wish to receive those benefits.  

 

To affiliate with British Orienteering, you will need to email your intention to 

info@britishorienteering.org.uk and have the following documents prepared: 

• The Club’s membership fees 

• A list of club officials (you will need at least 3) 

• A copy of the Club’s constitution (click here to go to a constitution example) 

• A copy of the latest AGM minutes 

• Payment of £20 affiliation fee (subject to change) 

 

Figure Out the Logistics 
Once you start discussing your idea with people and gain support for the club, you need 

to resolve some logistical problems and formulate your plan of action. Once you affiliate 

with your university, they may be able to help solve some of these problems.  

Transport 

Transport can be a make or break deal for your club. As an adventure sport, you will 

want to get out to events and more remote areas. Options can range from relying on 

lifts from your local club, using students’ cars, public transport and hiring a minibus or 

hire cars from your student union. One way to figure out how important transport is for 

your club is to check out the maps in your area and how easy it is to get there via foot or 

public transport.  

  

Financials 

As an orienteering club, you will not have huge equipment costs that some sports clubs 

will have. However, it is important that you choose a membership price that keeps you 

at a positive or break-even financial balance. Consider the cost of the trips over the 

year, kit, map printing and fuel as well as areas to cut costs.  

 

We charged our members £25 in our first year, but in our second year, we offered a 

tiered membership – full, 2nd term and social. The tiered memberships are a result of 

people wanting different things from our club. Second term is £10 cheaper than the full 

year and is aimed at people coming in for the second term, such as international 

students and students returning from Year Abroad or Year in Industry placements. The 

https://www.britishorienteering.org.uk/join_online
https://www.britishorienteering.org.uk/discounts
mailto:info@britishorienteering.org.uk
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social membership is priced at £5, which is aimed at friends who want to join in on the 

social side but aren’t as interested in the sport! 

 

Grants 

As a new club, grants can be a helpful way to get started financially. The Orienteering 

Foundation are always interested in funding a specific project if it fits their criteria. They 

review grant applications four times a year so make sure you time your application 

right! Deadlines for submission are: 

→ 31st March 

→ 30 June 

→ 30 September 

→ 31 December 

See an example of our budget and grant application in the appendices to help submit a 

successful application of your own.  

 

Your local club may also be able to help fund and support various projects, as well as 

local sports shops for discounts on equipment. There is also opportunity for funding 

from British Universities and Colleges Sport (BUCS) Active funding. 

 

Spread the Word 
Local Club 

Out of everything, your relationship with your local club is one of the most important 

parts. Provided you establish a good relationship with them, your local club can be 

invaluable for all sorts of things, from lifts, maps and providing second-hand kit. Our 

local club, Devon, even mapped new areas for us! Get in contact with the chair and set 

up a meeting to discuss your plans. We consolidated our friendship with Devon by 

helping take in controls at events and attending their committee meetings.  

  

Since you can be part of an open and closed club, some of our members were not only 

part of the University club (a closed club) but also Devon (an open club). This meant we 

could compete for them at Compass Sport Cup competitions, which helps strengthen 

the relationship.  

  

Other Societies 

As a new club, collaboration is key so get in touch with as many related societies as 

possible. We got in touch with Out of Doors, Scouts and Duke of Edinburgh society, 

Expedition society and the Athletics and Caving clubs. This happened in various ways – 

we knew people personally in some, others were friends of friends and we just turned 

up to one society’s Annual General Meeting and introduced ourselves from there. Not 

only will they be a great source of new members and advice but also good partners for 

joint socials and even trips.  

  

Social Media 

https://www.orienteeringfoundation.org.uk/
https://www.orienteeringfoundation.org.uk/
https://www.insidethegames.biz/articles/1081845/british-universities-and-colleges-sport
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As a university club, it is vital to build an online presence. This is how most of your 

potential members will be checking you out, to see if you are worth the membership 

price.   

→ Facebook page 

A Facebook page is open to the public. We use this to post all our events and socials, to 

attract people who were not in the club and might be interested. It also acts as a great 

advertisement to students new to the University or member of the public who can 

message the page without having to know someone specific. We ended up converting 

three or four students into members simply by having a positive engagement with them 

through the page. 

→ Facebook group 

A Facebook group is usually closed, meaning it requires the administrator to approve 

the members coming in. As a result, everything you post will notify the members. We 

use the group to post training, invite them to enter big events, such as the JK and 

Scottish Six Day, and general information. As it is exclusive, it works excellently as a hub 

for the club, to give your members a place where they can ask questions, post and 

comment, generally providing a friendly, relaxed environment. 

→ Instagram 

Instagram is a fantastic way to provide a visual snapshot into what it is like being in your 

club. We strongly recommend building up a grid that promotes the culture of your club 

– be this adventurous, outdoorsy, social, relaxed, competitive or a mix! 

→ E-Newsletter 

Email newsletters are a great way to communicate the weekly happenings such as 

upcoming events, race reports, photos and other interesting Orienteering related 

articles. It’s also a good second channel to push stash or kit advertisements, aside from 

social media.  

 

Fresher’s Fair 

Fresher’s Fair is the perfect marketing opportunity for your club. Make sure you are 

aware of event deadlines from your student or athletics union, as they often have a 

printed booklet full of Fresher’s events that gets made very early in the summer 

holidays.  

We ran four events during our first Fresher’s week: two social runs, one social event and 

one Come And Try It-structured event – this means offering courses with a range of 

difficulty on a relatively easy map and providing coaching at the beginning. Something 

we learnt was to avoid placing your event at the same time as a similar society, such as 

a jogging society or Athletics club!  

It is essential that you have a plan going into Fresher’s week, with everyone on your 

committee understanding what will happen. Write up a schedule for the week early on 

so that you can work around the committee’s other commitments and make sure no 

one person is left on their own to run any of your events. 
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The Fresher’s stall needs to be eye-catching and honestly represent your club. Here are 

three examples of Orienteering flyers that you can hand out on your stall. British 

Orienteering website also has marketing materials. Other things to include on your stall 

could be shirts, equipment, control flags, maps and a series of Orienteering-related 

videos, either your own or pulled from YouTube. 

 

Start investing 
Equipment 

Our only real investment in equipment was flags and compasses, as these were the only 

necessary items for training. SI sticks can usually be hired at events. You can contact 

your local club to see if they will lend equipment and contact Bishop Sports to see if 

they are willing to provide a discount for equipment to your university, who are British 

Orienteering’s equipment partner. Decathlon also have good inexpensive range of 

equipment including flags, compasses and some protective clothing. 

Flags: We bought 15x15cm flags from Davies Sports. 

Compasses: We bought 15 baseplate compasses for our beginner orienteers from 

Outdoor Gear. For our BUCS competitors, we mass bought Moscow thumb compasses 

at the students’ expenses from All4O.  

 

Kit 

Your shirts are what makes your club stand out in Freshers’ week, local and national 

events. Bryzos was our chosen shirt producer, simply for their high-quality shirts and 

great customer service. There’s also Trimtex, Scimitar and NoName as well, all of which 

offer you the ability to customize your designs. 

  

Go Orienteering! 
As you approach your first year, I highly recommend you start with a plan for the year. 

This will help ensure that there is something on offer for members across the year and 

give your committee something to work towards and plan around. Include regional 

events you plan to attend, training sessions, socials and weekend trips. Other important 

dates for you to consider are the British Universities Championships (BUCS) and the 

English Universities Cup, both of which are on the British Orienteering website. Posting 

https://www.britishorienteering.org.uk/generating_pr
https://www.decathlon.co.uk/C-923905-orienteering
https://www.daviessports.co.uk/product/outdoor/orienteering/cards,-clippers,-flags-and-sets/orienteering-flag-pack/pcap01579
https://www.outdoorgear.co.uk/Milicamp-Orienteering-Compass-sku59202501.asp?gclid=Cj0KCQjwrszdBRDWARIsAEEYhrcQzO4J330-nN3M_xWFpafGrH_Rz9mNOF_J5hE9P_M9IrceX9TcHesaAuC1EALw_wcB
https://www.all4o.com/thumb-compasses/moscow-compass-model-3-stable-orienteering-compass
https://bryzosport.com/
https://trimtex.eu/
https://www.scimitarsports.com/
https://www.nonamesport.com/
https://www.britishorienteering.org.uk/University%20main%20page
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your calendar onto your social media may also attract new students along to your 

event, as well as maximise the turn-out from your current members. 

Training 

Identify the different levels of experience in your club and work from there. OROX was 

full of beginners at first but we had to slowly adapt our sessions as they gained more 

experience. There are plenty of training exercises in Compass Sport magazines and on 

the British Orienteering website or you can talk to your local club for ideas. We centred 

training around three different skills: compass, map and physical. We also used 

PurplePen, which is a free software that can draw on multiple courses, white out areas 

(great for compass exercises) and pretty much anything you’d want to do with a PDF 

map. 

 

Maps 

It’s recommended that you reach out to your local club about map access, as a lot of 

maps will have land access permissions or certain conditions around its usage tied to it. 

However, that being said, a quick search of “Devon Orienteering maps” was often 

surprisingly fruitful and helped us discover maps that Devon had forgotten about!    

 

 

 

 

 

 

 

 

 

 

https://www.britishorienteering.org.uk/coach_resources
file:///C:/Users/Georgia/Downloads/purplepen.golde.org/
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1. Committee roles 

University clubs are managed by an elected student committee who work with their 

sports department/students’ union to run their club. British Orienteering, your sports 

department/students’ union staff and your local club should be able to offer support, 

but the operation of your club rests with its elected club committee. 

 

President/Club Captain 

The president, or club captain, acts as the face of the committee, attending meetings 

with the local club and student union. They are the head of the committee, chair of 

meetings and manage the other positions. They ensure that the club sticks to their 

committed goals in the constitution. The president requires leadership ability and 

approachability and an ability to form strong bonds with other societies. See here for a 

sample description.  

 

Coach 

The coach organises and runs weekly training sessions, caters for and monitors the 

progression of beginners and advanced orienteers as well as consulting with the 

president about BUCS and other competitions. They need to be able to create fun, 

enjoyable training sessions, have a commitment to orienteering and enjoy helping 

others progress. See here for a sample description. 

 

General Secretary 

The General Secretary helps keep the club running smoothly, assisting in write ups and 

reports for various purposes and helping the president with organising events, such as 

entering members, finding lifts and writing risk assessments. Organisation is key for this 

role as well as computer literacy and being dependable. See here for a sample 

description. 

 

Treasurer 

http://learn.sportenglandclubmatters.com/mod/resource/view.php?id=203&_ga=2.192937002.1276626063.1563971343-286061343.1563971343
http://learn.sportenglandclubmatters.com/mod/resource/view.php?id=194&_ga=2.160953149.1276626063.1563971343-286061343.1563971343
http://learn.sportenglandclubmatters.com/mod/resource/view.php?id=201&_ga=2.160953149.1276626063.1563971343-286061343.1563971343


 
 

10 

The Treasurer’s duties are to assist the President and Secretary in organising trips, 

grants and purchase decisions. They have the responsibility to ensure that decisions are 

financially wise. They need to be familiar with Excel and have the ability to set up and 

track budgets.  See here for a sample description. 

 

Publicity Officer 

The Publicity Officer is in charge of all of your club’s social medias and is responsible for 

updating them with pictures from events and advertising upcoming ones. They can also 

manage the events section of the club Facebook page, to make sure events are 

appealing. Photography and photo editing skills often help in this role. See here for a 

sample description. 

 

Social Secretary 

The social secretary is responsible for the social side of your club. They can organise 

weekly socials, ensure the society creates a fun, inclusive atmosphere and collaborate 

with other societies to do joint socials. They need to be friendly, approachable, 

organised and inventive. See here for a sample description. 

 

2. Risk assessments 

To carry out an event, you need to submit a risk assessment for your event to your 

university. This is so it is covered by the university insurance, means you can claim 

expenses caused by the event, create tickets and show the event on the university 

website. Each student union will have a different risk assessment template that they 

accept, so you will need to check your student union for this. See below for an example 

of a risk assessment we would submit for a Devon-run event. Other British Orienteering 

risk assessment documents are here and here. 

 

http://learn.sportenglandclubmatters.com/mod/resource/view.php?id=199&_ga=2.130028687.1276626063.1563971343-286061343.1563971343
../websites.sportstg.com/get_file.cgi?id=2063190
http://www.lancasterhockeyclub.co.uk/download/file/Social%20Secretary%20Job%20Description%2019042013.pdf
https://www.britishorienteering.org.uk/images/uploaded/downloads/officials_handbook_safety_risk_assessment_management_280514.pdf
https://www.britishorienteering.org.uk/images/uploaded/downloads/BOFevents_forms_riskassessment%202010.doc
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3. Club constitution 

The club constitution is required to affiliate with British Orienteering and often by the 

University when you are registered your club as an official society.  

- See here for an example of OROX’s club constitution 

- A sample constitution is here 

- Edinburgh University sample constitution can be found here 

 

4. Successful university affiliation bid 

To affiliate with your university, you usually have to submit an application form 

answering their set questions. See here for the application we successfully submitted to 

our university. 

5. Orienteering Foundation bid 

Orienteering Foundation have specific requirements and criteria that you must meet 

before they consider accepting your grant application. Pay attention to the criteria they 

look for and think carefully about how you meet them.   

See here for our submitted budget and application to help guide your application. 

 

https://bof2.sharepoint.com/:w:/g/Development-new/EQLbVFSkM7RKoRr2JP5TUFcBe404Vba487qhMrBMT6TmTw?e=RvVKOz
http://www.one-name.org/ONSSocConst.pdf
https://www.eusa.ed.ac.uk/asset/News/6009/Constitution-Template-version-1.doc
https://bof2.sharepoint.com/:w:/g/Development-new/EVEfwzdxwaxMgDtV6ZhTQV0B6xZ5dbggjfg4WreJbNAxaw?e=M2hHmg
https://bof2.sharepoint.com/:w:/g/Development-new/EVUZeCxedk9BilSDMrZqQSMB4SQevTe7CLX9bjN94UFOtA?e=t4JSe2
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