
Safety Document 2: Missing Runner Search and Casualty Rescue Plans 

[image: ]








A missing runner search may identify a casualty that needs to be rescued or a casualty rescue might be triggered by an incident report.  The preparation for and resourcing of search and rescue have many common elements and they are dealt with together in this plan.


1. Emergency Access to the Competition Area

Address:


2.	Responsibility and Manpower

The Day Organiser has overall responsibility for a missing runner search and casualty rescue and will work with the Safety Officer to delegate tasks as necessary.  Manpower resources that can be called upon in event of search and rescue need to be identified in advance. The designated Search and Rescue Officer is the Safety Officer.  A missing runner is normally identified at the end of the day. Before the event the Day Planner will have created competition area maps divided up into efficient search areas and identified the number of search volunteers might be needed.  

Should a runner be identified as missing before the end of the event the Organiser will draw upon a manpower pool allocated to other activities, for example car parking or any tasks that might be delayed to give priority to search.

First Aid services are provided by Event Safety Group who will be stationed in the Event Arena and will have on standby an all-terrain vehicle to assist rescue if the missing person is located and found to be injured. A series of locations on the edge of and within the competition areas will be identified by the organiser as possible suitable places for rescue teams to link up with the medical vehicle. The Safety Officer will be the link to Event safety Group and inform the Event Co-ordinator, Organiser, Controller and Planners as needed.  In the event of a serious injury or death, the Event Co-ordinator will keep the BOF CEO (Peter Brooke) informed.

In the event of contact from the media about an injury or death, the Event Co-ordinator will brief the BOF Chief Executive. No direct contact will be made with the media by anyone else (see Media Protocol in Safety Document 6.)


3.	The structure of Search and Rescue 
There are four stages:
1. Pre–event Planning
2. Preparing the Rescue
3. The Rescue
4. The Aftermath



3.1 Pre-event Planning 

a. Study this document and read:
British Orienteering Rule (2019) v 3.8 7 and 14 Event Safety. 
Appendix E (2015): Event Safety. 
BOF Accident Report Form. 
JK2025 Event Safety Documents
b. Confirm the day Risk Assessment is up to date and reviewed/signed by Controller. 
c. Confirm this Search and Casualty Rescue Plan with the Safety Officer and Controller.
d. Establish an Emergency Control point in Event Arena – This will be adjacent to the First Aid unless otherwise agreed.
e. Establish a quiet tent/area for relatives in the Event Arena in case of serious injury/fatality.
f. Prepare good, well-signed location for the First Aid base with good exit to competition area and public road. Make sure Download, Enquiries and other key personnel know where the First Aid base is. 
g. Name, location and opening times of the nearest minor and major Accident and Emergency units obtained and printed in Event Programme. Prepared route maps to be given to First Aid and Enquiries. 
h. Communications: radios hired with chargers, mobile phones tested as set out in the Communications plan
i. Key officials wear labelled hi viz jackets; all officials on duty to wear hi viz jackets too.
j. Spare blank maps and extracts of OS maps and BOF Accident Report Forms should be filed in the Event Folder that passes from day to day and is kept in the Enquiries. 
k. Organiser should identify space where ambulance can link up with Event safety Group for transfer of patient.
l. Assign a person from Enquiries team whose first responsibility in event of need would be to help anxious relatives.
m. Be ready to log information of the reporting person, casualty, details of the rescue teams etc and events as they happen. Use pen and waterproof paper, voice recorder device etc. to record information needed to write up any report.

3.2 Preparing and initiating a Search

n. Take details of the missing person e.g. name, age, experience and check as far as possible that the person is really missing. Double check Download, radio controls, last control, Finish box, start check box, start lists, possible name variations, car park (child is easily missed sitting in the car), phone home, food queues, toilets, friends etc. Note name and contact details of person reporting missing runner.
o. Reassure relatives/friends; if necessary appoint someone to look after them.
p. Organise a preliminary search using teams of two runners to run the course/nearest paths of the missing person. For longer courses, teams could run sections of the course, meeting at predetermined points. A vehicle could be helpful here. Record teams, timings and actions etc
q. If the missing person is found injured alive, the Organiser with the Safety Officer will initiate Casualty Rescue Plan (section 5 below)
r. In case of a suspected fatality, all should still work as if the casualty is alive until confirmed dead. A death must be confirmed by a paramedic or medical doctor. All deaths in a public place should be reported to the police immediately.  Be very discreet. Arrange for relatives to be informed. The Organiser and Safety Officer will inform the Event Co-ordinator who will inform the BOF Chief Executive. 
s. If the missing person is NOT found commence the Main Search, remembering to record teams, times and actions. Searchers should be adequately prepared e.g. maps, food and drink, compass, means of communication, clothing, clear instructions of area to be searched, return time.
t. Keep key officials and relatives informed. Inform the Police that you are searching as they prefer an early warning, especially if the missing person is a junior. 
u. Organiser and/or Safety Officer should be at Emergency Control point throughout incident.

3.3 The Main Search

v. Use the search sectors identified in the pre-event planning.  Ribbon searching using teams of not less than two people, which covers linear features e.g. tracks, and land on either side is quickest. Two teams can work in parallel then meet at a pre-arranged place and time. Team members walk down the feature calling the name of the missing person. Do not use whistles. Cars can be used to carry searchers to search points and to search perimeter roads.
w. If the missing person is found injured and alive, the Organiser with the Safety Officer will initiate the Casualty Rescue Plan (para 5 below). 
x. In case of a suspected fatality, encourage searchers to treat any casualty as alive. A death must be confirmed by a paramedic or medical doctor. Inform the Police immediately. The coordinator will inform the BOF Chief Executive. Be very discreet. Arrange for the relatives to be informed. The organiser with the Safety Officer will inform key event personnel and authorise call in of search teams. 
y. If the missing person is NOT found inform the Police.  The coordinator will inform the BOF Chief Executive. The police may be with you already if a junior is involved. The Police will take charge of rescue operations and will call in further assistance as necessary. Keep relatives and key personnel informed.
z. Ensure that all search teams not needed are fully recalled, accounted for and are safe.
aa. If for any reason the Police are delayed, the Organiser with the Safety Officer should continue to direct the search after discussion with the Police, carefully assessing the condition and resources of the search teams.

4.	Preparing for Rescue of an Injured Person (competitor on course or non-competitor)

Work with Safety Officer and:
ab. Liaise with the person who has brought news of a casualty and with the First Aid services. 
ac. Get as much information as possible about the casualty e.g. age, gender, probable nature of the injury, exact location.   
ad. A rested and prepared orienteer and possibly the person who found the casualty, may need to accompany the First Aid personnel to return to the casualty. 
ae. Agree departure of the First Aid vehicle/personnel with First Aid and Safety Officer. Check means of communication and record time of departure of the vehicle.
af. Keep relatives or friends of the casualty informed. If the casualty is a junior try to find relatives/friends very quickly; use event tannoy system in the Arena. 
ag. Organiser and/or Safety Officer should be at Emergency Control point throughout incident.

5.	The Rescue

ah. The Response Group will attend, assess and treat the casualty and will bring the casualty to the nearest designated recovery location for transfer to their all-terrain vehicle. Work with The Response Group and Safety Officer to contact the Police if needed.
ai. The Response Group will agree where the transfer of a casualty to the Ambulance Service may be most safely carried out. The Safety Officer with the Organiser will arrange for an ambulance to be met at designated entrance and directed to the location.  Use event staff with radios and warn car park coordinator. Arrange a clear ingress and exit for the ambulance using radios and marshals. 
aj. In case of a suspected fatality, rescuers should continue to assume there is life till death is confirmed by a paramedic or medical doctor. All deaths in a public place should be reported to the Police immediately. Be very discreet. Arrange for relatives to be informed. Inform key event personnel and the event coordinator who will contact the BOF Chief Executive. Refer media contact to the Co-ordinator, who will contact the CEO and/or police.


6.	The Aftermath

The Organiser and Safety Officer will 

ak. Check all rescuers are back safely and can get home.
al. Complete a BOF Accident Report Form and send it to British Orienteering office as soon as possible as directed on the form. Send copies to the Event Co-ordinator, Safety Officer and NEOA chair.
am. Keep all records/logs of the incident safe. 
an. Arrange a post incident debrief for all involved.
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