


Rules Group Meeting 
25th November 2024
Attendees:
Alan Willis, Freya Askham, Barry Elkington, David May, Graham Louth, Alan Leakey, Terry Smith & Graham Nilsen, Peter Brooke (For section 1 – Introduction)
Apologies: 
None
 
	Introduction
	ACTIONS

	Peter Brooke joined the group for the beginning of the meeting. He wished to raise the following:
· There will be a BOF board meeting on 9th December. PB asked if the group had anything they wished to be raised at this meeting. He also asked if the group had a date for the final draft of rules for 2025 to share with the board.
· PB said that opinions are being sought about Major Events. There have been concerns raised over budgets, access/environmental challenges, volunteer capacity and the ability to fill official roles. A survey of 18-40 year old members has generated a fair number of responses. PB said that eve though the board was not driving this investigation directly there was a consensus that there are many potential issues facing major events. PB asked that Rules Group members contact him with any opinions/insights into the issues faced by major events.
· British Urban Championships – PB said that this had been tentatively proposed but the broad opinion of the group was that this was not a good idea given the nature of urban events. Participants are not able to run in urban environments (other than those used for sprints) without having to take into account their own safety (traffic etc) or the safety of others using the same urban environment. This precludes “out-and-out” competitiveness.
· AW asked about whether the ranking list (which can now be filtered by all/forest/urban) will be available to download for seeding purposes based on these filters as this might affect the rules and how seeding is applied. PB said he would find out and get back to the group.
	

	The minutes of the meeting on 28/10/2024 were approved.
	FA to send minutes to BOF (Peter Brooke)

	2. Review of actions from previous meeting:
	

	a. BE to follow up on availability of Harvest Rules on BOF website - The competition rules for the Harvester Relays are still not linked on the BOF website. 
	BE to include Harvester Rules when he sends updated version of British Sprints & British Sprint Relay rules this week.

	b. TS to progress the work on file structure and version control based on feedback from the group – TS confirmed that there is a draft outlining the planned structure of our folders on the Sharepoint. He also plans to put up notes on how he has formatted the latest version of the rules as a record for the future.
	Closed

	c. Feedback on “Badly worded” rules. - GL circulated a document to the group on 23/11.
	All – review GL’s document for discussion at first meeting of next year
FA to add to agenda

	d. Group to feedback any comments on latest version of British Sprints/Sprint Relay rules to BE – Covered in new item 2 on the agenda
	Closed

	e. TS to add wording for a rule to define when a team can be competitive in relays to the rules – Completed (Rule 2.5.4)
	Closed

	f. TS to add wording agreed regarding GPS watches and GPS trackers to the rules – Completed (Rules 8.4-8.9)
	Closed

	g. Ranking point outliers: FA to follow up with Karen Vines and copy in DM to progress – FA & DM received a response from KV but are waiting to see if analysis of the ranking system is something she is still interested in pursuing. 
	Closed

	h. Truncating courses at level A (Misplaced controls to void or not) - AW to complete questions regarding truncating courses at level A events and circulate to the group for comment –DM circulated draft for comment. The group discussed the scope of this questionnaire and DM said that it was about getting a feel for what happens for elites when they encounter problems on a course. It was agreed that the questionnaire would focus on four main questions and that it would be made clear that Rules Group are just collecting opinions in order to manage expectations.
	DM to circulate a more focussed draft of questions to the group with the aim of publishing by the end of the week.

	i. BE to write to owners of all other non-BOF competition rules for required rule changes for 2025.– BE sent an email to the owners of events held in Oct/Nov with the aim of collecting comments and publishing rules for 2025 by mid/end January. The group discussed the CompassSport Cup rules which will now become Competition Rule U. A process of transferring CompassSport Cup information away from Peter Guillaime’s website and onto the CompassSport website has begun. A concern was raised that not all heat organisers were sent copies of the new competition rule.
	BE to follow up on communication of CompassSport Cup competition rule for 2025

	j. AL to circulate final update of Urban & Sprint rules for inclusion in 2025 rules document for comment by the group in the next week – Completed
GN to write an article on competitor behaviour for BOF Newsletter & CompassSport magazine. – GN wrote article which was circulated to the group for comment. He is currently in communication with PB regarding inclusion of a suitable introduction before publication. CompassSport magazine publication will hopefully follow.
	Closed

	k. TS to add agreed wording to the rules regarding the finish - Completed
	Closed

	l. AW to draft communications of 2025 rule changes 
· Controller newsletter (Alan Rosen) - Completed
· BOF Newsletter/ CompassSport article – Cut down version to be produced
	AW to complete cut down version of article written for Controller newsletter for BOF newsletter & CompassSport

	3. Rule Change / Waiver Requests
	

	Map Scale 1:7,500 map for all age classes for JK25 Relay request
· TS to communicate lack of support for the waiver to originator of JK Relay waiver request - Despite a unanimous decision by Map Group, E&CC & Rules Group not to support the waiver request the event officials are very unhappy about the decision citing that the last 2 JK relays have used 1:7500 map scales for all without BOF approval. Group agreed to revisit opinions of MAG with inclusion of a sample of the map. 
· TS to ask E&CC to formally approve Rules Group as having responsibility for approval of waivers and to ensure BOF website is updated to reflect this – This is already done 
	TS to ask for map samples for distribution to MAG 

	NEW Items  
	

	
	

	1. 2025 Draft Rules and how to deal with feedback
	

	· Draft rules are now on the BOF website (as of 23/11/24) and a news item was shared this morning. A deadline of 15th December has been published for members to submit comments. The group will meet following this deadline to discuss contributions and finalise rules document for 2025.
· AW formally thanked TS for all his hard work on co-ordinating the changes and ensuring the consistency of formatting.
	

	2. 2025 Competition Rules C (British Sprint Champs) and T (British Sprint Relay Champs) 
	

	· Following minor tweaks these competition rules were formally approved by the group for use in 2025. 
· The group noted that they didn’t receive any warning of the ability to filter rankings by forest/urban which has an impact on the rules which often refer to “the ranking list”. The group agreed to issue a statement to the effect that the full ranking list is to be used for all competition seeding calculations for 2025 with plans to review this for a possible change for 2026.
	

	3. Seeding based on ranking list
	

	· The group discussed the use of the word “seeding” in the rules and the proposal that the use of “start list” or “start order” as an alternative could improve clarity. It was agreed that this would be added as a topic for discussion for a meeting during 2025.
	DM to look at the useage of the word “seeding” in the rules

	4. 2026 Rules – Compulsion in the Appendices
	

	· AW circulated a spreadsheet detailing the results of search based on the search terms “shall”, “must”, “compulsory” or “mandatory”. GL’s analysis contained 8 search terms. It was noted that due to “Style” issues some of the emboldening of mandatory parts of the appendices has been lost from the 2024 version of the Rules document. 
AW noted that most of the current “rules” within the appendices are concentrated in B8, B9 and B10. He also noted that there was a contrast in styles of the sections on Long & middle distance planning which contain fewer “rules” than the section on Sprint & urban planning
· The group agreed to continue discussing how to address this issue next year
	

	5. AOB
	

	· TS asked that at a future meeting the role of Map Advisors be addressed as currently the rules require approval by map advisors but in reality those willing to carry out full checks are in short supply. “Armchair” map advising is now more usual. The group noted that in general the quality of maps has improved with the availability of mapping software. Armchair mapping urban/sprint maps can pick up incorrect widths of alleyways etc.
	

	· Date of next meeting Tuesday 17th December – 7.30pm
	Meeting to review comments on 2025 draft rules ONLY with final version available to BOF for publication before 20th December 2024






