


Rules Group Meeting 
28th October 2024
Attendees:
Alan Willis, Freya Askham, Barry Elkington, David May, Graham Louth, Alan Leakey, Terry Smith & Graham Nilsen
Apologies: 
None
 
	Introduction
	ACTIONS

	The minutes of the meeting on 10/09/2024 were approved.
	FA to send minutes to BOF (Peter Brooke)

	Review of actions from previous meeting:
	

	a. AW to follow up on availability of Harvester & Ranking Rules on the website - The competition rules for the Harvester Relays are still not linked on the BOF website. 
	CARRIED FORWARD - BE to follow up on availability of Harvester Rules on the website

	b. TS to progress the work on file structure and version control based on feedback from the group
	CARRIED FORWARD – TS to progress work on file structure and version control

	c. Feedback on “Badly worded” rules.  GL still working on identifying ambiguously worded rules.
	CARRIED FORWARD - GL to feedback on his work on “Badly worded” rules at next meeting

	d. BE to progress changes to British Sprints & British Sprint Relay Rules - BE has reviewed feedback from British Sprints and updated versions of the British Sprint and Sprint Relay Rules for 2025 were circulated today
	Group to feedback any comments on latest version of British Sprints/Sprint Relay rules to BE

	e. TS to add wording for a rule to define when a team can be competitive in relays to the rules 
	CARRIED FORWARD - TS to add agreed wording to the rules regarding competitiveness in relays

	f. TS to add wording agreed regarding GPS watches and GPS trackers to the rules
	CARRIED FORWARD - TS to add agreed wording to the rules regarding GPS watches & trackers

	g. Ranking point outliers: FA to follow up with Karen Vines and copy in DM to progress – FA & DM made contact with KV and are waiting for a response
	

	h. Truncating courses at level A (Misplaced controls to void or not) - AW & DM to revise drafted questions aimed at seeking views of elite competitors – work has been done and AW & DM close to having something ready to circulate for comment
	AW to complete questions regarding truncating courses at level A events and circulate to the group for comment

	i. Competition rules - BE to prepare JK, all other British, and Area Championship Rules for publication – Rules have been published and there has also been an article in the BOF newsletter and & discussed on recent webinars
	Closed

	j. BE to write the PP Relay organisers 2024 to see if they have any suggestions for other rule changes following this year’s event – BE has updated the PP Relay rules so that they no longer specify a required number of boys in a team. In the end there were no all girl teams. There were no suggestions for other rule changes from the organisers of this year’s event.
	BE to write to owners of all other non-BOF competition rules for required rule changes for 2025.

	
	

	2. Rule Change / Waiver Requests
	

	· Map Scale 1:7,500 map for all age classes for JK25 Relay request
· Input has been sought and received from Map Group, E&CC & Rules Group. Unanimous decision not to support the waiver request. 
· The group discussed which group ultimately makes the decision regarding approval of waivers. TS to recommend to E&CC that this responsibility is formally delegated to Rules Group and that the BOF website be updated to reflect this.
	TS to ask E&CC to formally approve Rules Group as having responsibility for approval of waivers and to ensure BOF website is updated to reflect this
TS to communicate lack of support for the waiver to originator of JK Relay waiver request 

	
	

	3. Sprint & Urban Guidelines
	

	· TS has merged revised rules into the master document
· AL has drafted wording for new rule on respect & consideration in planning/hanging of controls
· AL commented on how he focused on removing duplication and not a major rework. There is still a mixture of rules and guidelines. The Urban Course Table had serious flaws and AL, DM, BE & Andy Kelly have been looking at data on mins/km and course length ratios from a variety of sources.
· It was noted that there could be a conflict between the sprint planning table in the main rules with the British Sprints & JK Sprints competition rules (already published for 2025). It was agreed to leave alignment of these tables until 2026.
· The group discussed whether forest course length ratios are suitable for urban courses.
· GL proposed that rule 10.7.8 “Where a busy road has to be crossed it is preferable to plan a long leg crossing the road diagonally in order to give competitors more opportunities to cross safely” should be reinstated for safety reasons. Agreed by the group
· The group discussed the need for new planning guidance to be written to include guidance on sprint & urban planning a lot of which is contained within the appendix and GN said that this work would be 1-2 years in the pipeline.
· The group discussed recent reports concerning competitor behaviour at Urban events and agreed that a message to the BOF membership via the BOF newsletter as well as a follow up article in CompassSport magazine would be a good idea
	AL to circulate final update of Urban & Sprint rules for inclusion in 2025 rules document for comment by the group in the next week

GN to write an article on competitor behaviour for BOF Newsletter & CompassSport magazine.

	4. Finding the finish
	

	· Following many discussions and suggestions via email the group agreed to publish the latest version circulated by DM. 
	TS to add agreed wording to the rules regarding the finish

	5. Finalising 2025 Rules and communicating changes
	

	· The Sprint/Urban rules will be circulated and agreed within 2 weeks to enable publication by mid-end November.
· Discussion of communication of changes
· Controller newsletter (Alan Rosen)
· BOF Newsletter
· CompassSport article
	AW to draft communications of 2025 rule changes

	6. Preliminary thoughts for discussion 
	

	Maps in start lanes
· The group discussed why blank maps are provided in start lanes and whether, particularly in sprint competitions, advantages of being able to guess the location of the first control(s) from control descriptions was unfair.
· Current rules state that blank maps “should” be displayed at the start but this can be interpreted differently 
· The UK is unique in having blank maps in start lanes
· The group agreed this topic merits further discussion
Choosing start times
· Alan Rosen has shared evidence of an advantage for later start times in general
· The group discussed the fact that other than elites who start in reverse ranked order everyone else is given a choice of start blocks so ensures fairness
· No complaints are known on the subject.
· Could be a topic discussed in association with characteristics of event levels
Correcting mis-placed controls as soon as possible
· There is nothing in the rules to encourage corrections of mis-placed controls mid-race. 
· In terms of competitor enjoyment, controls should be in the right place for as long as possible
· Group agreed to progress during discussions on 2026 rules
Mistakes when no one raises a protest
· When something is identified as a mistake but no one raises a protest the Jury cannot be called to adjudicate. It was noted by the group that the Organiser/Planner/Controller are able to make decisions and do things independent of a jury to rectify/deal with a mistake.
· The group agreed this topic merits further discussion particularly in the spirit of identifying mistakes for learning and improvement
Guidelines on drones
· The potential risks associated with drones were raised during a recent webinar.
· The group agreed that this sort of issue falls under risk assessment criteria and probably doesn’t need an associated rule
	

	
	

	7. AOB
	

	· AW asked the group for opinions on how to move forward with the main vision for the Rules next year and it was agreed that next year we would focus on moving compulsory items out of the appendices and into the main body of the rules with the following year focusing on moving the non-compulsory items out of the main rules and into guidance documents.
	

	
	

	· Date of next meeting Monday 25th November – 7.30pm
	






