


Rules Group Meeting 
16th June 2025
Attendees:
Alan Willis, Freya Askham, Barry Elkington, Graham Nilsen, Terry Smith & Alan Leakey (from 8pm)
	Apologies
	ACTIONS

	· Graham Louth, David May 
	

	Chair’s Update
	

	· AW had received a request from Nick Campbell – controller for 2026 Midlands Champs on Brown Clee – for use of 1:10k maps for all classes. The group discussed that the area had been successfully used at 1:15k in the past and that if it isn’t readable at 1:15k then it is over-mapped. The group agreed that AW should suggest to NC that the mapper should be consulted regarding simplification if the current map cannot be read at 1:15k.
· AW received an email from EAOA regarding clarification on rules for relay alliances. The association seemed to have conflated rules for Elite alliances with Junior alliance rules. BE provided the correct wording for the event website. The group discussed whether there have been any Elite relay alliances recently. The need for such a rule seems to have reduced since top orienteers join UK clubs which are able to form relay competitive relay teams and international events such as Jukola and Tio Mila provide the experience they need to compete at a high level. It was agreed that BE would talk to Pippa Archer (BOF Performance Pathway Manager) to see if she thinks the rule is still required
· The group also discussed alliances at the upcoming Harvester relays. Teams can form Ad hoc alliances but there hadn’t been any applications to E&CC for elite alliances. Since the event is in a very short period of time it was agreed by the group that the organiser (Nick Barrable) should be left to decide on the rules for this year regarding competitiveness of ad hoc teams and that he should make his decision clear in advance to all teams. Following the event a formal waiver should be raised if anyone thinks the rules on alliances at the Harvester should be changed.
· BE had sent out a number of documents regarding Relay Start times, Course/class mapping to resolve map scale inconsistencies and a review of the feedback received by Alan Rosen following 2026 major events impacting how the rules could be improved. (Completing actions from previous meeting). It was agreed that all group members should review these documents and send feedback to BE by the end of June.
· The group discussed the appointment of controllers to carry out area assessments prior to major events (in the light of an enquiry about approval of an area for and Area Championship). This rule has not been followed for all major events recently and the group discussed whether it was still required. GN suggested that there should be criteria to judge the assessment against. Since there is still no chair of event official’s group it was agreed that E&CC should be asked to delegate the responsibility for appointing controllers to carry out area assessments to Alan Rosen as Controller of Controllers.
· The group agreed that an objective for the group for 2026 should be to determine a process for moving Area Championships back to being level A events by moving certain rules out of the main rules and into competition rules.
	AW to contact Nick Campbell to suggest reassessment of mapping detail


BE to contact Pippa Archer regarding on-going requirement for Elite alliances rule




AW to contact Nick Barrable to communicate the group’s decision on Harvester Alliances



All to review documents sent out by BE on Relay Start times, course/class table and major event feedback and send comments by end of June.
TS to contact AR regarding on-going appointments of area assessment controllers.

	Approval of the minutes
	

	· The minutes of the meeting on 02/06/25 were approved. 
	

	 Review of actions from previous meeting:
	

	a. AW to complete cut down version of article written for Controller newsletter for BOF newsletter & CompassSport regarding communications of 2025 rule changes – AW confirmed that he has sent a version to BOF for the newsletter. The group agreed that it would also be useful to ask for publication in CompassSport magazine to reach the largest audience.
	AW to pass to NB at CompassSport for publication

	b. AW to review & summarise all comments on the “Poorly worded rules” document and to add suggested new wording/deletions/additions to the “Individual Issues” spreadsheet for final review by the group at the next meeting. AW to also circulate document containing all 7 contributors’ comments for information. AW had completed this lengthy task. It was agreed AW would suggest changes based on each issue in the “Individual Issues” spreadsheet and then circulate. All group members should then review the suggestions indicating “Agree or disagree” and then only issues where there is disagreement need to be discussed at the next meeting. 
	AW to suggest rule changes based on each individual issue currently identified and circulate to the group.
All – indicate against each issue in the spreadsheet whether they agree or disagree with the proposed change

	c. DM to look at WTs for older age classes in light of changes to IOF WMOC rules – DM had circulated a discussion document on whether there was a case for reducing the EWTs for the older age classes at level A long distance events. It was agreed by the group that it seemed that there was a case for reducing course lengths as BOF EWTs are now significantly different from WMOC IOF rules and that DM should be tasked with making a proposal for changes to the appropriate tables in the rules.
The group also discussed the fact that the course tables in the rules are potentially confusing as they contain course length ratios as well as EWTs and it could be simpler to extract and summarise the winning times in the text of the rules. As long as the rules state how the course length ratios were arrived at (i.e. using relative running speeds/speed ratios) then the EWTs do not need to be in the course tables
	DM to draft table with new EWTs for older (M/W80+) age categories




BE to update DM on discussion and to discuss amendments to course table/associated wording in improve clarity

	d. ALL – review circulated selection/seeding/start times document and feedback – Covered on the agenda below
	

	e. ALL – review discussion document on Splits removal/truncating courses at Level A events and send comments via email to AW by middle of May – Deferred to next meeting
	All – review document circulated and discuss at next meeting

	f. BE to draft new course/class tables for JK and BOC for review by the group to solve issue of the requirement to amend/remove rule D2.3.6 “Where classes requiring different map scales run the same course, the larger scale may be used for both classes” through changes to competition rules and the amount of change required. – Covered in Chair’s Update above

	Closed

	g. TS to contact BOF to discuss ongoing administration of the Badge Scheme – TS has contacted BOF office and the Badge scheme is operational. There are continuing issues with the BOF Badge scheme as there are different details in competition rule N to those details on the BOF website
	TS to continue resolution of issues with the Badge Scheme

	h. FA to draft new wording for shadowing section of rules/competition rules – Carried forward
	FA to draft new wording for shadowing section of rules/competition rules

	i. AW to complete JK2027 waiver form and contact those who raised it. - Completed
	Closed

	j. TS to copy email address for YBT co-ordinator to AW & FA - Completed
	Closed

	Rule Change Requests
	

	· Rule Change Requests – None
	

	Rule Waiver Requests
	

	· Rule Waiver Requests – None
	

	Draft of re-written Seeding/selection/start times wording 
	

	· The group spent time discussing the document circulated on 8th May by AW. Sections A2 and A3 of the rules were convoluted and the aim was to make them clearer without changing the rules. The discussion including:
· Whether level A events should use a “timed” or “punching” start for all competitors as inevitably some competitors have a punching start (helpers, late starters) when a timed start is used and this makes download/results complicated. The group agreed to return to this discussion at a later date.
· The use of “average” ranking points for seeding. The group agreed that this should only be an average of the top 6 points (or fewer if competitors have fewer than 6 ranking results in the last 12 months)
· The group made other minor amendments to the document during the discussion
	





DM to draft proposal of wording for calculation of average points


	5. AOB
	

	· None
	

	· [bookmark: _Hlk201142950]Date of next meeting Tuesday 15th July 7.30pm
	






