


Rules Group Meeting 
10th February 2025
Attendees:
Alan Willis, Freya Askham, Alan Leakey, Barry Elkington, David May, Terry Smith & Graham Nilsen
Apologies: 
Graham Louth  
	Introduction
	ACTIONS

	1. Process for approving the minutes
· The group discussed the process for the approval of the minutes and agreed that comments/corrections should be proposed/discussed via email within about a week after their distribution following the meeting. They would then be technically approved to enable those with actions to follow them up.
· The formal approval of the minutes will take place at the following meeting and they will then be sent to BOF for publication on the website.
· It was noted that there haven’t been any minutes uploaded to the BOF website for a few months.
2. JK Relay waiver
· The group discussed the fact that AW’s interpretation of about what was agreed at the last meeting about the decision regarding the waiver submitted by the JK Relay organising team differed from the rest of the group. AW said that his impression was slightly different from those recorded in the minutes and that he thought that the group still wanted to achieve the scenario of Elite competitors being able to run on a 1:10k map as had been expressed by those representing this segment on the MAG and thus fulfilling the aim to provide competitors with what they want. If, however, the organisers continued to push back on this requirement then the recent change in the IOF rules regarding map scales permitted for middle distance WREs (there are no relay WREs) could be used to justify the waiver without prejudice.
· The consensus of the group confirmed that the minutes recorded what was agreed at the previous meeting and it was proposed that in future a vote could be taken and outcomes recorded for clarity.
· TS noted that it was disappointing that the decision by the organisers to use 1:10k for courses A & B, adhering to the rules and giving the competitors what they wanted was subsequently back tracked.
· A review of map scales to be used at JK Relay events was proposed

3. Related discussions
· The group discussed the rules regarding controllers and what sanctions/powers were available to them in the rules. It was agreed that the group should revisit this topic in the future
· GN raised the issue of map scales in rule D2.3.6 “Where classes requiring different scales run the same course, the larger scale may be used for both classes.” Since the almost complete change to digital printing and away from offset litho even for major events there is no additional cost to printing the same course at different scales so could this rule be amended/removed.
	









FA to chase up/send minutes for publication

AW to issue formal approval of the waiver
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	4. The minutes of the meetings on 17/12/2024 and 13/1/25 were approved.
	FA to send minutes to PB for publication

	2. Review of actions from previous meeting:
	

	a. All – review GL’s document on “Badly worded” rules for discussion at first meeting of next year & FA to add to agenda Feedback. - GL circulated a document to the group on 23/11. This document was re-circulated with the minutes and is discussed later in the agenda
	

	b. Truncating courses at level A (Misplaced controls to void or not) – AW & DM agreed to communicate about this before the next meeting and produce a summary paper to be discussed at the next meeting
	AW & DM to discuss and produce paper for group to discuss at next meeting

	c. AW to complete cut down version of article written for Controller newsletter for BOF newsletter & CompassSport regarding communications of 2025 rule changes
	AW - In progress

	d. DM to look at the usage of the word “seeding” in the rules – resulting from earlier discussion of the use of the word “seeding” in the rules and the proposal that the use of “start list” or “start order” as an alternative could improve clarity. AW circulated a draft of a possible improvement to this section of the rules which should be reviewed by all members of the group for discussion at the next meeting. TS would like to see the inclusion of guidance on the allocation of start times for events at level B & C.
	All – review document circulated by AW for discussion at next meeting

	e. BE to communicate the granting of the Junior Alliances waiver to JROS secretary and 2025 relay officials for cascade to Junior regional squads. – BE confirmed that this had been circulated as agreed and is now published on the JK and British Championships websites
	Closed

	f. AW to send an updated reply to JK Relay 2025 waiver request granting the waiver with the agreed reasons.
	Covered above

	g. AW to pull together consolidated list of issues/areas of potential improvement for discussion, prioritisation and allocation at the next meeting – Completed and discussed as below
	Closed

	h. AW to reply to D Rosen on the subject of his Rule Change submissions – AW struggling to access Sharepoint where the Rule Change Request and waiver forms are stored. 
	FA to send rule change forms with allocated codes to AW
AW to follow up access permissions for sharepoint
AW & FA to review proposed structure for sharepoint folders sent by TS

	3. Rule Change / Waiver Requests
	

	No new requests
	

	4. Planning for 2025 Rules Group activity
	

	AW listed the 3 documents circulated before the meeting
a. Individual issues (AW)
b. Mandatory references in the appendices (AW)
c. Poorly worded rules (GL)
· It was agreed that working on the issues highlighted in these documents would be the focus of the group for changes this year. 
· It was agreed that the list of individual rule issues would be divided between pairs (TS & FA, GN & BE, AW & GL, DM & AL) for review and each pair should provide an update to the spreadsheet with a proposal in each case for discussion at the next meeting.
· DM had added the wording of the rule(s) for which each issue identified applied to the spreadsheet circulated for clarity. This was shared with the group
· AL pointed out that some clauses in appendix B (general planning) may need reviewing following the update to sprint & urban rules to ensure no contradictions
· It was agreed that each member of the group would review the “Poorly worded rules” document circulated by GL in turn, each adding comments where appropriate in the word document
	





AW to divide up individual issues and circulate to pairs as agreed
All – review allocated issues and provide feedback within the spreadsheet for easy amalgamation by 1/3/25
DM to finalise his review and add comments to document before passing to GN. Further circulation to the rest of the group.

	Editing of the rules document
· It was agreed that AW would “hold the pen” on editing the rules document this year
· It was agreed that only changes which constituted a change in meaning to the rules would be documented as a change. Changes in grammar, clarification etc would not be documented as changes in the change log.
	

	Other discussions
· Map advisors – TS noted that a section of the rules refers to the responsibilities of map advisors and although filling this role is a good aspiration in reality those willing to fulfil it are now few and far between. These rules should be reviewed in the light of this fact and that most areas are currently “armchair” reviewed and approved.
· The group discussed the Area championships and requirements of different event levels. Area championships are currently level B events but have their own competition rule. The group discussed the hierarchy of event scheduling at a national level. The group agreed to review event levels in light of modern advances in event quality (e.g. overprinted maps at all levels) and how events are perceived by competitors. 
· The group discussed whether data/reports are available from when juries are convened and whether E&CC receive reports from juries as required by the rules. It was agreed that it should be communicated to controllers via proposed controller newsletter that reports following protests are required to be sent to E&CC for review by Rules Group. It was noted that David Rosen collects and reviews all IOF jury reports and distributes summaries.
	
FA/AW add to list of topics to be revisited




FA/AW add to list of topics to be revisited


	5. AOB
	

	None
	

	· Date of next meeting Monday 24th March – 7.30pm
	






