


Rules Group Meeting 
2nd June 2025
Attendees:
Alan Willis, Freya Askham, Barry Elkington, David May, Graham Nilsen, Terry Smith & Alan Leakey
	Apologies
	ACTIONS

	· Graham Louth
	

	Chair’s Update
	

	· Group discussed booking dates for the next 2 meetings
a. Monday 16th June 7.30pm
b. Tuesday 15th July 7.30pm
	

	Approval of the minutes
	

	· FA confirmed that she had summarised the minutes of the meeting on 24th March and that they had been sent to Alex Welch for publication on the website.
· The minutes of the meeting on 29/04/25 were approved. 
	

	 Review of actions from previous meeting:
	

	a. AW to complete cut down version of article written for Controller newsletter for BOF newsletter & CompassSport regarding communications of 2025 rule changes – AW confirmed that he has sent a version to BOF for the newsletter. The group agreed that it would also be useful to ask for publication in CompassSport magazine to reach the largest audience.
	AW to pass to NB at CompassSport for publication

	b. The circulation of “Poorly worded rules” document has enabled 7 group members to add comments to document 
	AW to review & summarise all comments and to add suggested new wording/deletions/additions to the “Individual Issues” spreadsheet for final review by the group at the next meeting. 

AW to also circulate document containing all 7 contributors’ comments for information.

	c. FA to ask for inclusion of group member on DR IOF event advisor newsletter DR sent through the newsletter from December 2024 and the group will be forwarded each publication received by BOF from the office as they receive it.
The group discussed one significant IOF rule change implemented for 2025 in terms of EWTs at the World Masters for older age categories
"16.12 WMOC Reduced winning times for M/W70 and older" is concerned, the changes are:-
· Middle/Long ("forest") Qualification race: M/W70+ WT reduced from 40 minutes to 35 minutes and M/W90+ reduced from 40 minutes to 30 minutes
· Long Final race: M/W80+ reduced from 50 minutes to 45 minutes and M/W90+ reduced from 50 minutes to 40 minutes
It was noted that the EWTs for BOC long are 60 mins for these age classes which is significantly longer.
	DM to look at WTs for older age classes in light of changes to IOF WMOC rules

	d. ALL – review circulated selection/seeding/start times document and feedback comments by 5th May – The group sent back comments and they were summarised by AW and re-circulated on 8th May with consolidated comments. 
	All – review document circulated by AW and discuss at next meeting

	e. ALL – review discussion document on Splits removal/truncating courses at Level A events and send comments via email to AW by middle of May – Deferred to next meeting
	All – review document circulated and discuss at next meeting

	f. BE to review potential to solve issue of the requirement to amend/remove rule D2.3.6 “Where classes requiring different map scales run the same course, the larger scale may be used for both classes” through changes to competition rules and the amount of change required – BE concluded that the only sensible way to achieve this is to have different course numbers, even if the planner does decide to use the same course for both. (It would be a brave competitor who chose the course number of their map based on information in the final details.)
It would not be that difficult to update the course tables to reflect the different map scales, although in the current rules all Scale columns were deleted a few years ago “to avoid conflict with Appendix D” so we would have to insert some sort of explanation as to how the table should be used. 
The group agreed that there was no reason to deviate from scales used in the IOF rules and that it must be made clear that larger scales maps are just direct increases of original smaller scale maps with no additional detail.
The group agreed with BE’s conclusion.
	BE to draft new course/class tables for JK and BOC for review by the group

	g. BE to amend appropriate competition rules to include better definition of “Mixed” in Mixed Ad hoc classes at relays - It was agreed that in the 2026 competition rules the classes would be referred to just as “Ad hoc” & “Junior Ad hoc” at the British Relays and “Ad hoc” at the JK Relay
	Closed

	h. TS to contact BOF to discuss ongoing administration of the Badge Scheme - TS raised the fact there are issues with the BOF Badge scheme as there are different details in competition rule N to those details on the BOF website
	TS to contact BOF to discuss ongoing administration of the Badge Scheme

	i. FA to draft new wording for shadowing section of rules/competition rules – The group discussed the number of marshals deployed around the junior courses at JK Sprint in Sheffield but agreed that this was perhaps not made clear enough to parents.
	FA to draft new wording for shadowing section of rules/competition rules

	Rule Change Requests
	

	· Rule Change Requests – Junior alliances: Harvester email suggestion received from Nick Barrable regarding increasing the scope for alliances between clubs for this relay which requires larger numbers of team members. The group discussed the fact that the junior class is M/W20- and that the PPJTRs are the junior version of this event. Juniors may still run legs in adult teams.
	AW to ask NB to fill in Rule Change Request form

	Rule Waiver Requests
	

	· Rule Waiver Requests – 
· JK2027 South East – Request for reduction in embargo time to enable use of an area which had events already planned by the army for 28th May 2025 and 4th June 2025. – The group approved the waiver.
AW informed the group that he had been contacted regarding use of an area for JK26 Relay which had been used for junior training within the embargo period. No formal waiver request form had been received.
	AW to complete waiver form and contact those who raised it. 

	Draft of re-written Seeding/selection/start times wording 
	

	· The group were asked to review the document circulated on 8th May by AW for discussion at the next meeting with particular focus on resolving issues such as which ranking list to use and whether it should be Top 6 or average points.
	

	Competition Rules
	

	· Competition Rules - feedback had been received from Alan Rosen 
· Issue raised regarding start times for BOC Relays
· Start of mini relay is first which doesn’t allow juniors to watch the start/handover procedure to learn what is required. However, it does allow the first finishers to be from the mini relay which spotlights them before the Premier classes come in.
· Shortening of overall start window – the group agreed that probably the best way to do this was to combine the starts of several classes which start on their own. Improvements in the technology allow the processing of starters more efficiently so more competitors can start at the same time.
· Publication of the 2026 Competition Rules for all the major events that have taken place so far this year (JK, British Nights, Middle, Long, Relays) should be ready for July.
· The issue of the licencing of Organiser, Controller and Planner was raised with BE by Howard Blackman. 
· Currently only controllers are licenced by BOF and have to show relevant experience and attend courses. Other officials are not licenced and records are not kept by BOF.
·  The responsibility for keeping track of competent organisers and planner is the responsibility of clubs and regions. 
· There are currently references to “Licenced organisers/planners” in the rules and these need to be removed
· The group agreed that the requirement for all controllers/organisers/planners to have attended an Event Safety Workshop should be emphasised in the Rules.
· The group discussed the potential advantages of assigning more duties to the controller within the rules such as checking all control locations before the event.
	BE to review AR feedback documents and highlight any potential rule change issues for the group to discuss



BE to put together proposal for the combination of classes into fewer start times for BOC relay


BE to reply to HB and to review the impact on current rules/suggest improvements

	Badge Scheme
	

	· The wording in the competition rule and on the website are inconsistent and resolving this is the priority for this issue.
· The group agreed to defer the discussion of this issue to the next meeting.
	



	5. AOB
	

	· A new YBT co-ordinator has stepped forward and the group discussed who should be contacted if there are questions about the YBT competition rule. It was agreed that the website should direct enquires regarding the current year’s event to the co-ordinator but questions about the rules should still be fielded by Rules Group.
	TS to copy email address for YBT co-ordinator to AW & FA


	· Date of next meeting Monday 16th June  – 7.30pm (followed by Tuesday 15th July)
	






