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	General Considerations for advance cancellation / delaying of event
· Consider whether delaying or bringing forward event would allow risk to be avoided – note specific risks section below and assume the default position is to cancel.
· Effect on event safety in terms of damage to infrastructure (buildings, mobile phone network, power network, clean water and sewage services)
· Risks associated with access to/from the event (road closures, dangerous driving conditions)
· Cancel as early as possible. If there is sufficient information in the days before the event, cancel then
Considerations for event curtailment / abandonment
As above list plus
· Ability of participants to get home safely
· Ability to carry out emergency procedures such as searching safely for missing competitors and how do you let those already running know the event is cancelled?
· Effect on event safety in terms of damage to infrastructure (mobile phone network, power network)
If continuing with event, consider what additional mitigations are needed and how these will be communicated to participants where appropriate - note specific risks section below

	Sources of Information for extreme cold / snow / ice
http://www.metoffice.gov.uk/public/weather/warnings
http://www.highways.gov.uk/traffic-information/
https://weather.metoffice.gov.uk/specialist-forecasts/mountain 

	Specific considerations for extreme cold / snow / ice in addition to the generic ones above:
Met Office warning level - red is likely to mean event cancellation; for yellow / amber consider the following in the light of local knowledge about the terrain and likely conditions:
· Dangerous road conditions for travel to and from the event
· Additional demands on the ambulance service that could cause delay and compromise any serious injury at our event.
· Difficulty getting emergency services to the event e.g. if dangerous road conditions result in multiple accidents.
· Danger from ice / snow within the parking / assembly areas (slippery surfaces, snow drifts, poor visibility).
· Danger from ice / snow within the event area (slippery surfaces, snow drifts covering hazards such as barbed wire, poor visibility). 
· How exposed is the terrain? How much colder will it be at the event altitude than at the closest forecast location? (Typically 1°C for every 150 metres higher)
· Could the event be run safely if starts delayed or brought forward? (noting need for enough daylight hours to potentially mount a search for a missing competitor).
· Is it appropriate to make certain clothing / equipment items mandatory? (e.g. hooded waterproof coats, hats, gloves).
· How would the conditions affect our ability to search for a missing competitor (e.g. deep snow).
· How long is it likely to take to find and recover an injured competitor in the event terrain? (i.e. how long might a they be out in the cold wearing only what they went out wearing).
· How long might officials and other volunteers need to be out in the conditions (e.g. if a search is required)

Note that although it is difficult to identify any research into how quickly hypothermia sets in if immobile in wet running kit, there is real world data from the Gangsu ultra marathon disaster on 22 May 2021 where 21 people died of hypothermia.
· Actual temperature +4degC; ‘feels like’ temperature including wind chill -1degC
· Wet running clothes (mostly equipped with an emergency blanket but no jacket)
· Timescale of 10:42 passing previous checkpoint and fine, to 11:20 hitting the cold conditions to 13:08 dead (no pulse on sports watch).
Those temperature / wind chill conditions are well within the bounds of UK winter orienteering events. And that timeline from 11:20 to 13:08 is well within the bounds of ‘how long might it take to find and get help to an injured competitor?’


	Potential risk mitigations which may be needed if continuing with the event:
If continuing with event, consider what additional mitigations are needed and how these will be communicated to participants where appropriate
· Moving event start times to avoid the times of day with the most severe weather forecast
· Shortening courses
· Encouraging switching to a shorter or less physical course (and ensuring sufficient supply of maps to permit this) 
· Offering refunds to anyone who feels it would be inappropriate for them to run in the conditions.
· Mandatory waterproof hooded jacket
· Mandatory full waterproofs
· Mandatory emergency blankets
· Mandatory carrying of additional warm layer, gloves, buff and hat
· Mandatory whistles / phones / trackers to allow help to be summoned in a timely fashion and to reduce risk to event volunteers who might be involved in any search
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