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Specific Safety Consideration for Major / Multiday Events

	This document is a summary of key points of safety consideration. Reading it does not replace a thorough understanding of the end-to-end process which can be found in the British Orienteering Resource Library. Almost every aspect of an event has a safety consideration and it is useful to think about this when making the dozens of arrangements involved.
Multiday events have an additional role, that of Coordinator. Whilst it is not the role of the coordinator to monitor every aspect of every official and volunteer, there will be elements which will require the coordinator’s input, and which they will need to have oversight of, so ensure that there are open communication channels to enable good dialogue.

General Considerations at the outset

· Major or multiday events can be up to three years in the preparation. Appointing a coordinator at the outset to guide the process through the years, with possible changes in key event personnel, village councils’ personnel, landowners etc is key to success 
· A major / multiday event has all the elements of a regular event, but is can be much bigger and more complex, and therefore safety needs more consideration. Unless you have organised a number of Major events, before you start, before you even offer to host, read British Orienteering’s Handbook for Major Event Organisers (find it using a search engine). It hasn’t been updated since 2008 so there are out of date sections but it is written with a lot of knowledge and experience, is thorough, humorous and easy to read
· When deciding whether to host a multiday event, club / clubs should ensure they have areas of sufficient scope and interest and, importantly for safety, are appropriate in the season of the event. There should be adequate and appropriate land for parking and assembly (ditto re season). The club / clubs must have access to enough experienced officials, preferably with local knowledge, to plan and organise the events and finally but crucially, enough volunteers to put the events on safely
· For events involving several clubs, determine early how clubs will split responsibilities, including sharing volunteers and officials, ensuring that there are no gaps
· Appoint officials, including a coordinator and an event safety officer (or one per day) early (at least 18 months before an event or earlier for a biennial event) so that they all have an opportunity to visit the area in the appropriate season to understand the challenges and safety aspects, and even attend the previous year’s event as an observer or assistant to someone holding the same post. No amount of documentation and written advice will replace personal experience
· Ensure all officials have support and a fully briefed and involved back-up in case of unavailability on the day or on the days leading up to the event.

Considerations for Coordinators of Multiday Events

A major multiday event includes the following, each of which may have different challenges
· Two or more events on the same area run by the same club
· Two or more events on the same area run by different clubs
· Two or more events on different areas run by the same club
· Two or more events on different areas run by different clubs
· The key role of the coordinator is to orchestrate the entire multiday event, acting as the primary bridge between the core management team and individual day organizers. They ensure all activities across multiple days are safe, legally compliant, and aligned with British Orienteering rules and guidance.  The coordinators’ responsibilities will be to ensure, through structured and regular communications, that the efforts of the clubs and officials involved are, literally, coordinated. The job is NOT to do all everything themselves, but to support the individual clubs in identifying appropriate people, ensuring they are comfortable in and understand the boundaries of their roles and that they keep to a (demanding) timetable. At the same time, they need to ensure that no corners are cut which will impact the safety of the event(s)
· Ensure all officials and appropriate volunteers have completed the British Orienteering Event Safety and Welfare e-training
· Honesty, openness and a no-blame culture are key. Trust needs to be built up between the various parties so that no one is in any doubt about reporting issues and concerns and the coordinator will have a key role in building that trust in the team

Considerations for the organiser(s) 
There is a lot to do, and it must all be as safe as possible. Consider an experienced assistant organiser and (not or) maybe a less experienced organiser to mentor, who will also do some of the more mundane jobs to ensure that no shortcuts are taken. Remember the organiser is the person who is ultimately responsible for safety. The event safety officer is an advisor and should be consulted on aspects of safety, particularly those which might not be ‘usual’ for the particular event team
General
· If the event presents significant public safety risks, for example due to large crowds or complex traffic management, inform local authority safety advisory groups (SAG) about the event, through recognised protocols, in plenty of time. This task can be delegated to the event safety officer
· Think about signs for local people informing them of the event with details of date and times and who to contact if there are questions
· With input from the safety officer, start a risk assessment as early as possible. Involve the planner(s) and team leaders (once appointed) to ensure that all risks are identified and mitigated. Encourage all key staff, particularly team leaders, to contribute and update as the event takes shape. They will have valuable experience and insights. Don’t just use the document from the previous event; the risk assessment must be specific to the event(s). If risks can’t be mitigated, don’t ignore them
· With the safety officer, complete emergency plans (search plans, missing child, injured competitor, major incident) as appropriate to the size of the event. This task can be delegated to the event safety officer but the organiser remains responsible for the plan. Consult the British Orienteering Event Emergency Procedures document, which provides a useful template
· Try and minimise the Start window if the rules allow it, to ease the strain on resources. If a long Start window is essential due to rules or number of competitors, plan for and implement methods for identifying competitors who have been out for a long while. Ensure plans consider radio controls for the start (or the check boxes if non-punching timed starts). This is particularly important where starts are remote from the arena, where swapping in and out of boxes to allow upload to the electronic timing system is impossible to achieve in a timely fashion. Consider using radio controls for any crossing points between areas and at other key points on the course which would help identify which section of terrain needs to be searched
· Ensure medical support is adequate for the size of the event(s) and that professional medical people will be prepared to go out into the area should the need arise. Consult the British Orienteering First Aid guidance
· Create clear plans for what will happen if there is an electrical storm (or other extreme weather event), whether everyone has been bussed in or they have cars to retreat to. Consider the circumstances that might see a need to cancel an event and how this will be communicated effectively
· Large events can be very stressful environments, especially for some neurodivergent people with sensitivities to noise, crowding and the busyness at large events. The noise, number of people, tight confines of registration / bib collection / Start and Download can lead to meltdown. Try and encourage neurodiverse people to feel comfortable approaching the organiser for appropriate adaptations to facilitate as stress-free an experience as possible.  This might include, if required, quiet parking, a quiet start, clear and accurate details for the event, someone to pick up a bib or download a dibber. Do not try and second guess requirements but encourage people to ask. See British Orienteering guidance on Neurodiversity in Orienteering (currently in draft form)

Parking and cars and people moving around the area 
· Parking is key and there is a lot to consider for a large event. Involve an experienced car park team leader and the event safety officer at the planning stage 
· Identify sufficient parking which can cope with the volume of competitors and which is usable in all weathers, possibly with track matting. Ensure you get up to 1,000 cars in and out safely without blocking road traffic or risking an accident
· If the area has been used for a major event before, try to track down the parking plan and get any practical feedback 
· Ideally have a separate entrance and exit (both into the car park and on surrounding roads if they are very narrow) and if this is not possible, restrict entry and exit times and consider a one-way system
· If the car park needed for more than one day, will it stand it?  If it is too muddy, the chances of accidents are increased with cars unable to get started, stop or turn and drivers may try to build up unreasonable speed in order to push through mud. This is most likely in a gateway, increasing the risk of injury and damage to vehicles. Consider matting, standby tractors, etc and brief volunteers NOT to stand in front of moving vehicles when directing them to park, move or leave 
· If the parking area might be lost because it has become dangerous due to wear and tear from the first day, ensure there is contingency parking for subsequent days
· Try and plan for more than one way into the parking area, possibly by creating a temporary entrance, should the roadway or preferred entrance become impassable for any reason or if traffic build up makes it dangerous
· Ensure there are plenty of volunteers in shifts to ensure traffic flow and for safety purposes. Do not allow marshals to stand in front of vehicles to direct them into a parking space. Ensure there is sufficient hi viz (with reflective strips for a night event) for ALL volunteers to be wearing it whilst on duty. Ensure they are briefed so that they can answer questions, such as ‘where are the toilets’ and ‘where is assembly’, and can instruct them on how to get there safely. Stewards are likely to be needed to get cars out of the car park as well as into it. Ensure they have access to a toilet close by so they are not leaving posts for too long, that they have contact details of all officials and key people (and maybe that someone brings them a treat (hot drink or chocolate bar) from time to time)
· If there is not a flat field available, consider how to park vehicles to minimise the risk of runaway vehicles
· Ensure adequate road signage with plenty of warning of any changes of direction. Don’t underestimate the number of signs required including routes for traffic and competitors / volunteers. Ensure that marshals do not attempt to slow traffic on public roads or stop vehicles to allow competitors to cross the road, as only the police can instruct drivers
· Consider safety for putting signs out and follow the signage guidance (what and where) for major events
· Where possible devise a one-way system for the event to ease any difficulties for emergency service access. Liaise with the safety officer to ensure the system is optimal. The direction of a one-way system should take into account the sight lines for vehicles leaving the area to join traffic on a potentially fast-moving main road.
· Consider campervans and motorhomes. They weigh much more than a car, get bogged down easily, are hard to move and hard to stop if they are moving in the wrong direction. Do they need separate parking and can people stay in the car park? Advertise this early, particularly if it is some distance from the main parking, to allow officials and competitors to plan and advise safe routes to the arena from this parking as well as the main car park
· Electric cars are also heavier than most non-electric vehicles and often have tyres which are optimal for driving efficiency but will slide around on mud
· Are dogs allowed (by the landowner or the event), and where can they safely be allowed? Advertise early
· Is there a need for fire break lanes and access for emergency vehicles in car parking fields?
· Consider pedestrians moving through the car park, the route to assembly, the start and finish. Try very hard not to use the car park entrance as a route for pedestrians, particularly if it is muddy and if it has to be, double volunteers and ensure they are barriered off. 
· If there are roads to cross, discuss with the planner ways to make this as safe as possible. Cars will still be arriving / already leaving when competitors are running on their courses or going to and from the Start / Finish
Assembly area
· Consider the footfall, particularly at pinch points such as gateways and stream crossings which may become slippery with mud throughout the event(s)
· Ensure traders and portable toilet providers can get into and out of the area safely (particularly at the end of an event when the ground may be churned up), and check whether they need to exit between days, when and how they can do that safely. Toilets, in particular, may be brought on a heavy lorry and, for hygiene purposes, will need to be serviced between days so consider their location carefully, even if it means a bit of inconvenience for competitors
· Ensure sufficient toilets (1:100 users plus 1 and several more for relays or double sprints such as the British Sprint Championships) and urinals, toilet rolls and hand sanitizer to ensure no one is likely to miss their start time and risk a public indecency infringement. Extra toilets required may be required at the Start if it is more than a 20-minute walk for the same reason
· Marquees must be of fire-retardant materials, professionally erected and dismantled, fire extinguishers must be provided and must be appropriate for any equipment in use, and exit routes must be kept clear. For a multiday event, marquees may be used by different clubs for different reasons over the same weekend so ensure marquees are fit for all purposes and can safely accommodate the required number of people or equipment
· Plan for minimum 6m between marquees and between them and other structures. Ensure that gap is kept free of any sources of ignition, sources of fuel and flammable objects such as generators, generator fuel, straw bales, long dry grass and waste bins. 
· Ensure access for a fire appliance to get within 50m (hose length) of all parts of the structures
· Check whatever anchoring devices are needed and ensure there is room to deploy them; find out the maximum likely wind speed and have plans in place for monitoring and closing down if needed
· If using a building, check fire occupancy levels, fire evacuation procedures, that there are enough fire exits, they are unlocked and ensure they are kept clear
· Check traders have food hygiene certificates, adequate, appropriate and in date fire extinguishers, and their equipment is up to safety standards. Do not hesitate to ask other events for their experience of traders
· Club tent positioning and access to it should be clearly marked so that people going to and from it are not risking collision with competitors, particularly on run-ins
· Consider the location of the commentary box and loud speakers, which can be extremely loud and upsetting/unbearable for neurodivergent people

Clothing and personal equipment
· If mandating whistles and full leg cover, enforce a no-run policy for non-compliance or for abuse of checkers
· If it is cold or wet, advise or mandate waterproof clothing
· If it is hot, consider advising or mandating water
· For extreme weather conditions, consult the appropriate British Orienteering Guidelines on event delay / cancellation
· Consider advising mobile phones and making them mandatory depending on weather conditions
· If using car keys left at download as a quick check for participant return (for members of family, car sharers etc), have a supply of labels with string or envelopes that can be filed in alphabetic order
· Make available a way for competitors to communicate any medical conditions to the organiser (e.g. Medical Conditions forms completed and left at download or Medical Conditions space in online registration process)
· Ensure all participants know exactly when courses close and there is a system for checking who is not back when courses do close

Considerations for the Safety Officer
· An event safety officer (or if not possible one per day) should be appointed early (at least 18 months before an event or earlier for a biennial event) so that they all have an opportunity to visit the area in the appropriate season to understand the challenges and safety aspects, and even attend the previous year’s event as an observer or assistant to someone holding the same post. No amount of documentation and written advice will replace personal experience
· As with the coordinator, the event safety officer is not responsible for making all the arrangements, nor are they responsible for the safety of the event on the day. That responsibility lies firmly with the organiser(s). Event safety officers are subject matter experts on safety issues and can review, offer advice, undertake delegated tasks and keep an overall watching brief on all safety aspects of an event, or multiple events if appropriate. This can include the following:
· Ensuring local authority Safety Advisory Groups are advised and involved if necessary. It is possible that a multiday event on the edge of a region might involve more than one SAG so liaison with all organisers is key. Ensure that any changes in the intervening months/years are communicated
· Taking British Orienteering advice on whether the event(s) and / or the assembly area is likely to fall in scope for Martyn’s Law (Terrorism (Protection of Premises) Act 2025) and if so what interaction with the Security Industry Authority and with other responsible parties will be required to ensure plans for evacuation, invacuation, lockdown and communication are in place
· Ensuring the risk assessments for each event are started early as possible and kept under review as the event process progresses. The event safety officer will have an overview of each event’s safety issues and can encourage collaboration when working through risk mitigations. Having common methods of dealing with an issue across several events may optimise a solution and ensure that, where competitors need to be informed of a safety related mitigation, there is, where practicable, a common way of dealing with it. 
· Working with the organiser(s) to ensure emergency plans (search plans, missing child, injured competitor, major incident) cover all eventualities and, again, try and encourage a standard approach. Consult the British Orienteering Event Emergency Procedures document
· Ensuring that points of access to the event area are identified, marked on a map with what3words and usable on the day, with gates unlocked or keys clearly marked and readily available if needed in an emergency
· Working with the organiser on medical support, the adequacy and appropriateness of it for the size of the event and the possibility of using the same provider across events
· Working with the controller and planner to ensure that both have taken account of the number of competitors using the area, particularly with respect to crossing points (roads as well as walls and fences), stream crossings and other pinch points which may become very boggy/slippery and difficult for older competitors with use, sufficient space for the final run in, spectator controls or most highly used controls to ensure that collisions are unlikely, particularly with young and older competitors


Considerations for Planner(s)
Aside from the usual safety considerations for smaller events, planners need to take account of the following:
· Is the competition area to be used for more than one day, and the footfall increase? If so, work with the planner of the other day to ensure that courses which use areas which might become dangerously boggy or slippery (this can include trampled vegetation) are not overused. This includes controls as well as the Start and Finish areas
· Avoid sensitive areas 
· Avoid competitors going in and out of controls the same way, particularly on steep terrain or narrow paths, increasing the risk of slips, collision and injury
· Avoid or at least minimise road crossings, especially on entry and exit roads to the event and ensure they are made safe with highly visible signs / marshals / timed out crossings as appropriate
· Where possible avoid road crossings for Juniors and if that is not possible, ensure the organiser arranges for marshals. If one of the days is an urban, ensure that BOF rules for juniors and roads are followed.
· Ensure the location of the Finish is prominent and run-in is sufficiently wide to cope with the number of likely competitors of all ages, speeds and mobility. It should be good underfoot ie no roots, ditches, litter, brambles or other trip hazards
· The area is likely to be larger, more exposed or more remote than planning for a smaller event. When planning alone or putting out or taking in controls, ensure you have a whistle, fully charged mobile phone and adequate provisions and that someone knows where you are and when to expect you back. Consider a tracker if the area is very remote
· If juniors are allowed to take part, do they need to be accompanied by an adult? Ensure they have demonstrated competence on a particular level of course. Consider advising they carry phones. There may be a need for an ‘accompanied juniors’ course which also has medals / prizes to avoid the temptation to run solo when not yet ready. Check whether there any locations that require a clearly identifiable safe adult to be present 
· If there are crossing points (walls / fences / rivers), use sufficient, well-made, robust, well anchored and tested stiles or other equipment, to make them safe to cross and to avoid delays and to allow less mobile competitors to cross without rushing. If stiles are likely to become congested and encourage attempts to scale elsewhere (causing unnecessary damage and possible injury) ensure the organiser arranges for a crossing marshal to manage flow. Consider a fast and slow lane and separate crossing points depending on direction. Ensure that walls etc that are not to be crossed are clearly marked and consider a penalty of non-observance
· Do not tempt competitors to run through potentially dangerous areas (crags/marshes/rivers). Mark them clearly out of bounds and plan to avoid temptation 
· Plan with requirements for water stations in mind

Considerations for Controller(s)
The controller is an independent quality assurance consultant and the competitors’ representative
· The controller should ensure that the event is safe, fair, and follows all competition rules. Importantly they will ensure that courses are appropriate for all technical levels and ages of competitor
· The controller works closely with the other key officials to prepare the Risk Assessment and the Emergency Response Plan and will sign off the Risk Assessment in good time before the event.  They will be involved in decisions about, for example, dealing with adverse weather and need to be comfortable about whatever is decided 
· A skilful controller will, using tact and sensitivity, point out potential pitfalls and suggest alternative possibilities to improve safety and the quality of the event
· They will also ensure a thorough risk assessment has been completed, risks mitigated, and ensure that risks continue to be mitigated in a dynamic fashion as the event progresses

Consideration for Competitors
· Read the Final Details
· Abide by all advice and mandates given by Event Officials
· Have appropriate clothing, footwear and orienteering equipment
· Complete a medical form if you have any medical conditions which might impact treatment following an injury or accident
· If it is your first Major event, know what to expect in terms of numbers and protocols (bibs, call up and start procedure for example, most of which will be found in the Final Details) and always ask if you are unsure
· Always download before the course closing time to avoid a search
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