Trail Orienteering Steering Group Meeting
Virtual Meeting on Zoom, 26 April 2024
1   	Present
[bookmark: _Hlk164927134]Richard Keighley SWOA, Charles Bromley Gardner BAOC, Ian Ditchfield SEOA, John Kewley NWOA, Graham Urquhart (chair) , Liz Urquhart (Team Manager), Christine Roberts YHOA, , Tom Dobra TVOC, Wilbert Hollinger NIOA, David Jukes (Publicity), Clive Allen (IOF Liaison), Nick Barrable Co-opted
2  	Chairman's introduction and opening remarks 
2-1   	None
3  Conflicts of interest declaration              	
3-1   	None
4  Apologies
4-1  [bookmark: _Hlk164927105] 	Apologies were received from, Scott Collier (British Orienteering), Colin Duckworth SCOA, Anne Hickling SOA, Iain Philips EMOA
5   	Minutes of previous meeting (8 January 2024) and Matters arising
5-1   	GU to correct spelling of Peter Hornsby’s name in section 8
6   	Review priority items for this meeting’s agenda       
6-1   	It was agreed to follow the published agenda.
7  Communications
7-1  DJ had circulated a report (attached). The working relationship with British Orienteering publicity continues to improve, and direct access for posting to the British Orienteering Facebook page during ETOC has been agreed in concept but needs approval by Peter Hart.  Postings will include mention of the televised TempO Final. 
7-2  DJ to investigate the availability of data of the usage and interaction with our channels to see which are most effective.
8  UK Events
8-1  CR reported that Peter Roberts had completed an accessible orienteering course in Scarborough and that this is to be formally opened soon.
8-2  2 Two events are being planned for 12/13 October 2024, one PreO and one TempO. These will be the BTOC 2024. It was agreed that each of these would have medals, but that the award of the BTOC trophies would be based on a combination of the 2 results using a relay-like formula converting PreO errors into time and adding the Timed control and TempO times. the scoring method adopted will be described in the publicity for the events and the newsletter.  A controller has not been appointed and will be required for each event, who might be a FootO controller, before seeking amongst TrailO event advisers and the TrailO community who would then be non-competitive.
8-3  CA reported that he had looked at Penistone Hill, and this showed promise with at least 24 potential ProO controls. The area has a good path but is very open. It is high and exposed so logistics could be difficult, and summer would be best. Good but may not be BTOC quality. It was suggested that Airienteers could be asked to assist CA if he planned, and we had a local Controller – perhaps Roger Lott, and obviously additional UK based help would be required. The map is currently 7500 and 5M contours, so would need work.
9  IOF update
9-1  JK provided an overview of activities at the IOF (see attached presentation)
9-2  JK was congratulated on his election to the IOF Athletes Commission
10  Toe Punch and results
10-1  The issue of obtaining ToePunch to facilitate world class competitions in GBR faces 3 challenges:
· What organisation would be the owner of the equipment. This could be BOF, an existing club or a new club.
· How would we import the equipment from the EU. This would need to be a formal import and so the owning organisation would have to be the importer.
· How to obtain the funds; this is probably the easiest to solve as we can appeal to charitable and other grant making bodies and could approach individuals. Likely cost of purchase for 40 controls and 150 sets of punches would be around £4000 plus duties and taxes.
10-2  It was suggested that until the ownership issues are resolved we could consider renting equipment either by event or for a fixed term, and this could be considered for the 2024 BTOC PreO in October and covered within the event budget.
10-3  Using Ant and Toe would lead us to using TOP as the results system.
11  International Team
11-1  Discussions on the 2025 WTOC selection policy have begun. To assist athletes a list of events that are important to selection will be included in the newsletter and other channels, and CA will draft an article and list for information and GU will request this is placed on the British Orienteering selection pages in advance of the policy being agreed, because the events are partly in 2024. Selection is likely to be made as late as May or June 2025. The most important events for this purpose are:
· UK – BTOC 2024, JK 2025. 
· International – Hun/SVK WTOC pre-event [emphasise its suitability as training], WRE and ECTO events in general, Nordic Match
12  Action updates
12-1  Actions from the 8th January 2024 were all completed or are repeated below
13  Any other business 
13-1  JK would like an extended discussion on the format and purpose of the TrailO events within the Jan Kjellstrom Festival of Orienteering, as part of the development of the proposals for 2025. GU will add this to the next meeting agenda. JK will write an initial position as an article for the TrailO newsletter, to provide an opportunity for the wider community to comment.
14  Date of Next meeting
14-1  . GU to arrange the next meeting in a similar 90-minute time slot in about 8 weeks, once again at 19:30. 
15  	Actions from previous meeting and action list
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