Trail Orienteering Steering Group Meeting
Virtual Meeting on Zoom, 24 July 2023
1   	Present
Richard Keighley WIM, Iain Philips LEI, John Kewley MDOC, Graham Urquhart OD, Liz Urquhart OD, Christine Roberts EBOR, , Tom Dobra TVOC, Wilbert Hollinger LVO, Anne Hickling ESOC , Charles Bromley Gardner BAOC, David Jukes, Colin Duckworth TVOC, Nick Barrable SYO, Clive Allen SN
2  	Chairman's introduction and opening remarks 
2-1   	The committee asked GU to write to Clive Allen and express its thanks for all the work he has put in to TrailO publicity over the years.
3  Conflicts of interest declaration              	
3-1   	None
4  Apologies
4-1   	Apologies were received from, Scott Collier BO and Ian Ditchfield MV
5   	Minutes of previous meeting (21 April 2022) and Matters arising
5-1   	None
6   	Review priority items for this meeting’s agenda       
6-1   	It was agreed to follow the published agenda.
7  International events and teams 
7-1  WTOC 2023 went well, with the team exceeding the overall selection goals. The new arrangements for a WTOC (no central accommodation and the ability for the team to see the Team Officials meetings on line) worked well.
7-2  The process for publicising these successes and the contrast with the level of publicity for parallel events even where no competition success was there to report was stark. GU will write to Peter Hart to see what procedural and publicity arrangement should be put in place before ETOC2024 to ensure that British Orienteering can make the most of the team’s success and give greater visibility to elite Trail Orienteering for the general British Orienteering team member.
7-3  .Neil Cameron has agreed to continue to act as Chair of Selectors. The committee expressed thanks for the work done by Neil and the Selectors on 2023 and for continuing this work going forward. GU will write to Clive and Wilbert to confirm that they are willing to continue as advisers.
7-4  In view of the dates of ETOC 2024, it is essential that the selection policy is finalised and made public earlier than last year. GU agreed to update the policy to reflect date changes and circulate this to the Subgroup and the Selectors for consideration and comment, and to arrange an early meeting at the end of August or start of September with the principal intent of finalising the selection policy. It was noted that there are unlikely to be any major UK based events between now and the selection date.
7-5  ETOC has a larger potential team than WTOC, and additional entries for juniors, and so the selectors will have more opportunity to select for potential as well as for success. As there is no formal ‘squad’ as in foot orienteering, the subgroup will aim to engage and encourage athletes to be aware of the opportunity to represent GRB and how to go about competing and training to achieve selection, in order increase the number of expressions of interest. It was agreed that a new social media channel was not needed, and that this could be done using the existing public and private British Trail Orienteering Facebook groups, the regular virtual TrailO meetings  and the web site. A suitable article in the newsletter could also be created. This can be planned at the next meeting when the policy is final.
7-6   GU to ask British Orienteering to consider the level of subsidy offered in 2024 in view of the potential team size and the increase in accreditation fees [Note: expected overall increase about 500 euros from 2022]
8  Event updates 
8-1   BTOC 2023 ran successfully alongside the British Sprints, thanks to Wilbert. Looking forward there was discussion on the best combination of events for BTOC. Feedback indicated that athletes who wished to be competitive in FootO championships found it hard to be competitive in TrailO events run on the same day. However, by not combining BTOC with a major event, the number of competitors may become much smaller and clashes with other foot-O events will become inevitable. Some suggested that being alongside non-championship events might be better (e.g. CSC final, Urban League, Harvester). There seemed to be no ideal solution  to this problem, and we can return to it when considering a date for BTOC 2024.
8-2  AH reported that arrangements for the Moray 6 Days could do with any volunteers we can encourage. 
8-3  GU reported that the initial meeting for JK 2024 will be in September and he will attend as coordinator.
8-4  GU reported that there is no appetite in British Orienteering to host a major IOF competition (such as WTOC or ETOC), unless adequate financial underwriting can be found from outside British Orienteering.
9  Proposals for 2 development subgroups (see TOR for discussion)
9-1  No material progress on formalising these groups.
9-2  P-Class communities
· JK arranged for a stand and display event at the Disability Awareness Day in Warrington. This provided insight into both the sporting and special interest disability groups  JK to provide a summary of the lessons learned. It was suggested that existing publicity such as the TrailO Video could be used in any future event, and that the list of displaying organisations might offer a route to make contact with specific disadvantaged groups. GU to circulate the brochure for the event. [See page 12…]
· British Orienteering have appo0inted Louise Satherley as Development Officer for diversity & inclusion. GU to meet with her to see how we can support each other.
10  Arrangements for a club
10-1  The subgroup considered the idea that a club focussed on the delivery and support of events is a potential solution to encouraging participation and events. This would be able to hold finance, receive grants to encourage diversity, invest in the small quantities of specialist equipment needed and assist other clubs with expertise, equipment and publicity in putting on TrailO alongside other activities for their members. The club membership could then become a way to engage with Trail Orienteers more continuously, for example, mailing the newsletter. IP to prepare a proposal. It may be that another closed club (such as BAOC) might be extended , or a new club created from scratch.
11  Publicity (DJ) – [see report]
11-1  DJ provided a report (attached).
12  IOF update (JK)
12-1  See attached presentation. 
13  Action updates
13-1  Actions from the 21st April 2023 were all completed or are repeated below
14  Any other business 
14-1  Anne Straube had asked us to consider nominations for the IOF TOC from the junior/under 30 age group. So far no one identified.
15  Date of Next meeting
15-1  . GU to arrange the next meeting in a similar 90 minute time slot at the end of August at 19:30. 
16  	Actions from previous meeting and action list
16-1  [bookmark: _Hlk102574627] 	
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