


Trail Orienteering Development Steering Group Meeting
Virtual Meeting on Zoom, 18 September 2024		
1  	Present
[bookmark: _Hlk164927134]Richard Keighley SWOA, Colin Duckworth SCOA, Charles Bromley Gardner BAOC, Iain Philips EMOA , Ian Ditchfield SEOA, John Kewley NWOA, Graham Urquhart (chair) , Liz Urquhart (Team Manager), Christine Roberts YHOA, , Tom Dobra TVOC, Wilbert Hollinger NIOA, David Jukes (Publicity), Nick Barrable Co-opted
2  	Chairman's introduction and opening remarks 
2-1   	None
3  Conflicts of interest declaration              	
3-1   	None
4  Apologies
4-1  [bookmark: _Hlk164927105] 	Apologies were received from, Clive Allen (IOF Liaison), Scott Collier (British Orienteering), Anne Hickling SOA, 
5   	Minutes of previous meeting (24 April 2024) and Matters arising
5-1   	Approved. No matters arising.
6   	Review priority items for this meeting’s agenda       
6-1   	It was agreed to follow the published agenda.
7  BTOC October 2024 – any final items
7-1  David Jukes reported that the maps are complete and progress good. ANT will not be sued owing to lack of helper’s Android phones. IP will assist with using TOP for results using manual input. The combined results will be calculated in Top, probably using a pre-existing approach. The Jury is made up of 3 UK IOF advisors.
8  Progress on British TrailO Rules
8-1  The approach will be to base these on the IOF WRE rules, with a minimum list of changes needed to cover lower status events in the UK, defining and regulating any the additional event categories. It is planned to get a draft by the end of October 2024 (BK/IP)
9  Consideration of a club for UK TrailO 
9-1  The idea is to establish the correct structure to own and maintain the equipment (principally e-punching) to be a centre of expertise to other clubs deliver competitions within events as a service to other clubs. A secondary advantage would be the development of a membership list of everyone interested in TrailO to supplement our current subscription services and improve communication. If the club existed it could both promote TrailO and competitions, and lead in putting on championships and WRE events. It seems that a closed club could meet the need, more consideration is required and perhaps alternatives can be considered. IP will circulate ideas with the minutes.
10  Communications 
10-1  The relationship with British Orienteering publicity continues to improve and the promotion of successes at ETOC 24 went well. DJ has ability to assist by posting directly onto Facebook. The newsletter continues to provide great promotion and information, with DJ planning the next edition in November 2024.
11  UK events
11-1  Pete Roberts is looking at planning a TrailO weekend in the Yorkshire area later in 2025. This would be a multi-day event and could be of WRE standard.
11-2  JK 2025 have locations and plans for day 1 and day 2, but these are not yet complete and may be revised when the areas have been surveyed. Work continues.
11-3  Irish Championships are being planned in Northern Ireland 1 to 5 May 2025. WH reported that it is intended to have a TrailO competition alongside this and this is at an early planning stage. 
12  International team - 2025 Selection 
13  IOF update
13-1  JK reminded that IOF are keen to promote Tick Bourne Encephalitis vaccines for anyone competing in areas where this is endemic, which covers much of Scandinavia, and some areas of the UK. See https://orienteering.sport/2022-tick-borne-encephalitis-tbe-dont-run-the-risk/ . NB reported that low cost vaccines were available in Sweden.
13-2  JK will circulate a presentation of the other items with the minutes.
14  Any other business and items deferred.
15  Action updates
15-1  Actions from the 24th April 2024 were all completed or are repeated below.
16  Any other business 
17  Date of Next meeting
18  	Actions from previous meeting and action list
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	New actions 31 august 2022

	
	8
	All to consider a mechanism for awarding the Anne Braggins trophy
	
	Next Meeting

	

	New actions 21 April 2023

	
	
	Nominations to drive the 2 new working groups
	All
	Next meeting

	New actions 24 July 2023

	
	10
	Proposal for a TrailO club
	IP
	Next meeting
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