


Trail Orienteering Development Steering Group Meeting
Virtual Meeting on Zoom, 10 September 2025		
1  	Present
[bookmark: _Hlk164927134]Charles Bromley Gardner BAOC, John Kewley NWOA, Graham Urquhart (chair) , Liz Urquhart (Team Manager), Christine Roberts YHOA, Richard Keighley SWOA, Tom Dobra TVOC, , David Jukes (SCOA, Publicity), Nick Barrable Co-opted, Clive Allen (IOF Liaison), Colin Duckworth, Keith Willdig (British Orienteering Board representative)
2  	Chairman's introduction and opening remarks 
2-1   	None
3  Conflicts of interest declaration              	
3-1   	None identified
4  Apologies
4-1   	Iain Phillips EMOA , Ian Ditchfield SEOA, Wilbert Hollinger NIOA
5   	Minutes of previous meeting (14 July 2025) and Matters arising
5-1   	Minutes Approved. Matters arising are covered by the agenda
5-2  	An interim meeting was held on 7 August 2025 to prepare advice to British Orienteering on a response to the consultation on the creation of Junior classes as Regional and World events, and consequent variations in team compositions as set out in https://orienteering.sport/wp-content/uploads/2025/07/consultation-junior-competition-in-trailo.pdf. After this meeting the advice was completed and submitted by GU to British Orienteering to help them formulate a response. The advice provided was that although there may be practical issues in the long term the consensus was to provide the following advice to British Orienteering in formulating its response:
It is advised that British Orienteering should support both the intent and the approach to engaging more Junior and P-Class participation by effectively creating Junior champions in Relay, PreO and TempO and P-Class champions in TempO. GBR events such as BTOC already provide for this in PreO, and so the proposal supports our current practice, and we would plan to adopt the IOF approach over time. 
In the short term and based on current participation it seems unlikely that GBR would be able to send a full Junior team for several years, but this could be added as a development objective for the discipline.
In the medium term we do foresee practical issues relating to the format and duration of events, increased workload on organisers/volunteers and complexity around defending champion places. We think that these may be addressed when they arise by further rule changes to allocate more places to stronger teams, as is already done in Foot Orienteering. This would be a good problem to have, as it would indicate the success of the proposed changes in encouraging participation of the Junior and P-Class at the highest level across many Federations.
6   	Review priority items for this meeting’s agenda       
6-1   	It was agreed to follow the published agenda.
7  Communications 
7-1  DJ published the Trail Orienteering newsletter in July 25. He reported that he expects to publish the next newsletter following the Humberside event in September with WTOC and Humberside as the focus.
7-2  British Orienteering provided access for DJ to post directly to their Facebook during the WTOC, and this made the processes much smoother. This promoted TrailO by reaching a significant audience, with 6144 views for a posting. 
8  BTOC options
8-1  2025 GU reported that he is looking at a BTOC class event in the Midlands and is currently seeking permissions.
8-2  2026 Possibilities are 
· Alongside the Brown Clee event 18/19 April 2026. GU to contact the organisers.
· Alongside the British Sprint Championships in Bath, 27/28 June 2026/ CBG to investigate.
9  Other UK events
9-1  The 2 Humber Bridge Britol events are now just 20 days away, and all preparations are in hand. 
9-2  DJ is planning to hold a Britol event in South Wales  alongside the 2026 British Championships 28 Feb 2026. 
9-3  The event run at Norwich on 31 August was very successful, and congratulations are due to David Coton for making this happen. It had 51 competitors, many of whom were new to the discipline. It demonstrated how successful an event in parallel to a larger FootO event can be to reach new competitors.
10  Britol Rules for 2026
10-1  It was agreed that any Britol rule changes needed to align with TOP for 2026 would need to be ratified by the end of October to get these publicised and in place for 2026.
11  Ideas for chair of Selectors for 2026
11-1  Historically the role of Chair of Selectors has been filled by the Board, with the Development Steering Group providing assistance. KW reported that a candidate had been identified. GU will provide KW a brief summary of the role. 
11-2  Given the dates of the ETOC 2026, there was no urgency to review the selection policy for 2026 and this can be taken up in December 2025
12  Any other business and items potentially deferred to a future meeting.
12-1  Progress on British TrailO Rules – IP reported by email that these are nearly there. IP to publish for review. 
12-2  Informal approaches to British Orienteering indicate that there may be support for the acquisition of TOE now. GU to prepare a briefing note for British Orienteering on the issues and approach to purchase and KW to raise it at the next board. 
13  Action updates
13-1  Anne Braggins trophy needs to be reviewed. GU to circulate proposals made for awarding this.
13-2  GU has written to Neil Cameron to thank him for his work as Chair of Selectors. 
14  Date and focus of next meeting
14-1  In view of the urgent considerations for UK events and team selection, GU to arrange the next meeting at the end of October 2025. 
14-2  Consideration of suitable delegated subgroups to take on specific actions between meetings will be considered to speed up are development activities.
15  	Actions from previous meeting and action list
	[bookmark: _Hlk102574627] 	Ref.
	Item
	Action
	Who
	Update

	

	
	C/f
	Circulate suggestions for the Anne Braggins trophy purpose
	GU
	Next meeting

	
	
	GU to review the representative membership of the subgroup with Keith and the Board to make sure it remains fit for purpose.
	GU
	End 2025

	
	
	Move BriTOL to TOP for 2026, modifying rules as necessary. IP/GU/TD to make a firm proposal for the scoring approach.
	TD
	October 2025

	
	
	Write a role description for the Chair of selectors
	GU
	

	
	
	GU to investigate with the organisers the possibilities of an event alongside the Brown Clee event 18/19 April 2026
	GU
	

	
	
	GU to express disappointment at lack of TrailO at the JK26 to the JK Coordinator 2026
	GU
	

	
	
	Subgroup working process proposal to accelerate progress by creating smaller action groups
	GU
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