


Trail Orienteering Development Steering Group Meeting
Virtual Meeting on Zoom, 11 November 2025		
1  	Present
[bookmark: _Hlk164927134]Charles Bromley Gardner BAOC, Graham Urquhart (chair) , Liz Urquhart (Team Manager), Christine Roberts YHOA, Richard Keighley SWOA, Tom Dobra TVOC, David Jukes (SCOA, Publicity), Clive Allen (IOF Liaison), Colin Duckworth, Keith Willdig (British Orienteering Board representative), Iain Phillips EMOA , Ian Ditchfield SEOA, Wilbert Hollinger NIOA
2  	Chairman's introduction and opening remarks 
2-1   	Papers had been circulated prior to the meeting as noted in the minutes and attached
3  Conflicts of interest declaration              	
3-1   	None identified
4  Apologies
4-1   	John Kewley NWOA, Nick Barrable Co-opted
5   	Minutes of previous meeting (10 September 2025) and Matters arising
5-1   	Minutes Approved. Matters arising are covered by the agenda.
6  Committee structure and membership, and meeting format – discussion
6-1  Graham Urquhart had received several suggestions regarding the way the Subgroup operates stimulated by David Jukes suggestions after our last meeting, and how we make the best use of the time we spend in these meetings. In addition, some individuals have indicated a desire to leave the subgroup as they no longer feel able to contribute, and this may create an opportunity to bring new members in. To stimulate discussion a brief proposal was circulated [attached].
6-2  The key principles were approved. We will allocate lead and supporting roles to specific initiatives who will report progress and request decisions from the subgroup. The subgroup meetings will prioritise these initiatives. Papers and reports for information will be circulated well in advance providing an opportunity to comment before the meeting and so that it will not be necessary to walk through these documents at the meeting. This would mean that time could be dedicated to informed questions on reports such as IOF and communications.
6-3  It was requested that papers should be circulated 2 weeks in advance where possible, and that reminders should go out a week before this.
· Some projects already have de facto leaders, for example TOE, British TrailO Rules, Electronic scoring (ANT/TOP)
· Areas of focus without leadership at present are Major events, Small events and Coaching
6-4  All to provide further comments and volunteer as leads.
7  Chair of selectors vacancy – discussion
7-1  The candidate identified by British Orienteering as a potential chair of selectors has unfortunately declined to take on the role. The meeting identified 2 further possibilities. KW will confirm that British Orienteering would be content with these candidates, and GU will write to them setting out the role and asking if they would be interested in taking this on.
8  TOE grant application – decision
8-1  Iain Phillips circulated submission for a grant from the Orienteering Foundation to acquire Toe. This can be considered at their December meeting, and we propose sending this application now, to get any questions or suggestions incorporated before the formal meeting. [attached] It was agreed that this should be sent well in advance of the Foundation’s December 2025 meeting. The approach was approved, and IP requested any further comments on the application be sent to him with a view to GU submitting this in November. 
8-2  CD suggested clarifying our position relating to how we would handle not receiving a full grant from the Foundation as the current.  
8-3  Our current best estimate of import duty will be zero, but we will pay UK VAT.
9  Britol rules for 2026 – decision
9-1  – Tom Dobra has proposed a set of rules for BriTOL for 2026 which will allow the use of ANT and TOP for results and integrated publishing of the league results, and the use of TOE later in the year. This also provides more advice on the format of events that work well in this structure. [attached].
9-2  It is proposed that 2026 BriTOL will be scored on TOP, using the CHIS scoring method as it covers the proposed event formats. The main impacts are moving to E class only, a standardisation of formats to international formats and an immediate connection between event results and the series.
9-3   The main changes are listed in TD’s document. An early meeting will, be arranged to approve these rules, and any comments should be sent to TD as soon as possible, so that TD can submit a new version for approval at the next meeting.
10  British Trail Orienteering rules – start review process
10-1  Ben Kyd and Iain Phillips have prepared a set of British TrailO rules [Attached] and these now require review and approval at our next meeting. All to comment to IP as soon as possible, to allow for a version to be put forward for approval at the next meeting.
11  Updates for information
11-1  Communication – DJ had intended to publish 4 newsletters in 2025, but it will turn out that there will not be much happening at the end of 2025 so there will only be 3 newsletter. In the meantime social media can be used when things happen. TD will write an article on the new rules for the next newsletter. DJ says this newsletter is planned for March or April 2025
11-2  IOF – no report
11-3  Event calendar – no changes from last meeting. The Humber event was held successfully. The February 26 event continues to the progressed.
11-4  Invictus games event Portsmouth 2026 - Russ Myer is proposing a TrailO event in the Portsmouth area to also include some competitions for visual disabilities within the umbrella of the Invictus Games. This would be a weeklong, closed event but could assist British Orienteering in putting Orienteering in the Invictus structure. I am providing some support, and I have put them in contact with Southampton Orienteers. The event will be self-sufficient for equipment, funding and mapping. I will provide further updates when their grant application has been approved. GU will also keep BO chair informed as he has an interest in this.
12  Any other business 
12-1  Review team volunteered to lead the review of British Rules – IP, DJ, TD, BK, with an offer of help from Colin Duckworth.
12-2  CD has been helping create guidelines for organisers relating to improve support.
12-3  CA reported that BK is leading a working group to allow for live streaming of TrailO as the last discipline to be live streamed. Anyone has any comments on this, BK and CA would be glad to hear them. 
13  Action updates
13-1  Anne Braggins trophy – David Jukes circulated a paper with proposals for the award of an Anne Braggins Trophy. All to provide considered feedback to DJ so that a firm proposal can be considered for approval at the next meeting. GU will look to track down the physical trophy.
14  Date and focus of next meeting
14-1  A number of items require approval soon but require an opportunity to finalise these based on comments received. A meeting will be arranged in early December for these approvals. It was suggested that the date should be set in the week commencing 8th December 2025. [10th December 2025 selected]

	Actions from previous meeting and action list
	[bookmark: _Hlk102574627] 	Ref.
	Item
	Action
	Who
	Update

	
	
	GU to review the representative membership of the subgroup with Keith and the Board to make sure it remains fit for purpose.
	GU
	End 2025

	
	
	Write a role description for the Chair of selectors
	GU
	26/11/25

	
	
	GU to investigate with the organisers the possibilities of an event alongside the Brown Clee event 18/19 April 2026
	GU
	Dec 25

	
	
	GU to express disappointment at lack of TrailO at the JK26 to the JK Coordinator 2026
	GU
	Dec 25

	
	
	Comments on TOE application to IP 
	All
	19/11/25

	
	
	Comments on BriTOL rules to TD for approval next meeting
	All
	26/11/25

	
	
	Comments and suggestions on Anne Braggins trophy award proposals to DJ
	All
	26/11/25

	
	
	Comments on British TrailO rules to IP/TD  
	All
	26/11/25
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