


Trail Orienteering Development Steering Group Meeting
Virtual Meeting on Zoom, 14 July 2025		
1  	Present
[bookmark: _Hlk164927134]Charles Bromley Gardner BAOC, John Kewley NWOA, Graham Urquhart (chair) , Liz Urquhart (Team Manager), Christine Roberts YHOA, , Tom Dobra TVOC, , David Jukes (SCOA, Publicity), Nick Barrable Co-opted, Clive Allen (IOF Liaison), Colin Duckworth, Keith Willdig (British Orienteering Board representative)
2  	Chairman's introduction and opening remarks 
2-1   	None
3  Conflicts of interest declaration              	
3-1   	None identified
4  Apologies
4-1   	Richard Keighley SWOA, Iain Phillips EMOA , Ian Ditchfield SEOA, Wilbert Hollinger NIOA
5   	Minutes of previous meeting (31 January 2025) and Matters arising
5-1   	The description of the Danish championships was incomplete and has been corrected.
5-2   	Minutes Approved. Matters arising are covered by the agenda
6   	Review priority items for this meeting’s agenda       
6-1   	It was agreed to follow the published agenda.
7  Communications 
7-1  DJ published another Trail Orienteering newsletter in April 25. He reported that he expects to publish the next newsletter in the next few weeks.
8  UK events
8-1  It is now not expected that JK2026 will have any TrailO. This is principally because of the distance to the event for all the potential organisers and planners. On a positive note, the organisers of JK2027 are already reaching out to organise TrailO there.
8-2  A 2-day event in the Humber Bridge area is being planned by peter Roberts, and entries will open soon.
8-3  An event is being planned by David Coton in Norwich at the end of August 2025. This will be a BriTOL event. 
8-4  Ben Kyd at MDOC is organising low key entry events alongside some FootO 
9  BTOC
9-1  BTOC 2025/2026 - There is no event being planned at present that could be the BTOC 2025. It may be necessary to hold 2 BTOC events in 2026 one for 2025 and one for 2026 (as has been done previously). Ideally a suitable event can be found late in 2025 or early in 2026, but at present none are being planned. Options considered would be to use the new Tankersley map for an event in late 2025
9-2  A potential WRE/elite event at Brimham Rocks would be a 2026 BTOC candidate, but at present there are unresolved issues with the available paths for P class access.
9-3  DJ is hoping to organise an event in South Wales alongside the British Orienteering Championships (28 Feb 2026). DJ to consider whether this could be a BTOC. [After reviewing the options following the meeting, DJ has concluded that this is not likely to be a candidate BTOC 2026, but a BriTOL
10  Selectors for 2026
10-1  Neil Cameron has let us know that he would like to stand down as Chair of Selectors after 2025. The subgroup asked GU to pass on its thanks for the excellent work Neil has done in this role.
10-2  Looking forward, Wilbert Hollinger and Clive Allen have agreed to continue as selection advisors for 2026, and this was welcomed as it will provide continuity when a new chair is appointed.
10-3  The Subgroup (ALL) should try to identify candidates for Chair of Selectors to suggest to British Orienteering through Keith Willdig. The role is an essential one managing the procedures of selection, communicating with athletes and chairing the meetings of the selectors. The advisors will provide in-depth TrailO knowledge, and so we are seeking someone to steer the selection in one with selection policies and processes. Some initial thoughts were put forward, and the Subgroup will meet in September to review progress. There was some discussion on reducing the load on the Chair by supporting them with a secretary, but the need to oversee the process may make this create more work than it saves. The group will provide support if any incoming chair feels it is needed.
11  IOF update (JK)
11-1  JK gave an update on IOF activity and decisions. This will be circulated with the minutes.
11-2  In the light of the revised P-class certification process, Colin Duckworth was recommended to try to arrange to have an IOF independent assessment at WTOC 2025 for a new P-class certificate for 2026. At present there is no GBR national process for a national certificate.
12  Any other business and items potentially deferred to a future meeting.
12-1  Progress on British TrailO Rules – IP had sent a brief update as he was unable; to attend the meeting. He has been working with Ben Kyd. And now have a spreadsheet of differences we want between IOF and British and applying these to the IOF rules to create a British document.  This is nearly done and can be considered at a future (probably next) meeting.
12-2  ANT, TOE and TOP – TOP has proved successful for event management, taking entries in and managing start lists, results and publishing these. ANT worked well where trialled at some stations at the JK 2025, and is suitable for all time controls and TempO stations. This method should be preferred at future events, subject to helper’s phone availability. Adoption of TOE cannot start until the difficulties importing the equipment from the EU are overcome.
12-3  It was agreed that the BriTOL series should be moved from the current UK league system to TOP from 2026 onwards, and the rules revised to match those offered and automatically managed by TOE. TD will do this. The new rules will need to have been ratified by 31st December and ideally 31st October.
12-4  JK shared the competitor feedback on the TrailO at JK 2025. Unsurprisingly this highlighted the delays in starting and around the TempO. It is likely that these would recur whenever the volunteers wish to run the sprint before helping, and when TempO required so meany helpers. We should; consider not including TempO in the format for future JK to make the experience better for the novice/occasional competitors and focus on Sprint and PreO formats. The other formats were viewed favourably.
12-5  British Orienteering are reviewing the purpose and membership of subgroups as part of their general review of governance. We will work with KW to review and reform the membership of this group to align it with its governance objectives (as a reminder):
· Advising the Board on the strategic development of Trail Orienteering
· Delivering the relevant objectives as agreed by the Board in the Strategic Plan and where appropriate supporting other Committees and groups in delivering objectives
· Agreeing on Key Performance Indicators with the Board to monitor assess, and report on performance
· Monitoring and reviewing all Trail Orienteering activities and programmes
· Production a programme to deliver sustainable international success and capable of supporting athletes to achieve the annual targets; reviewing the programme on an annual basis
· Supporting, volunteers and staff in the delivery of the programmes and the international team by ensuring it is given the opportunity to achieve the agreed goals and medal performances
· Advising the Board on disability awareness and other matters concerned with the involvement of disabled people in orienteering activities
13  Date and focus of next meeting
13-1  In view of the urgent considerations for UK events and team selection, GU to arrange the next meeting in early September 2025
14  	Actions from previous meeting and action list
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	10-3
	All to consider options to be approached as a new Chair of Selectors
	All
	Next meeting

	
	C/f
	All to send firm proposals for awarding the Anne Braggins trophy with a view to award this in 2025 if possible
	ALL
	Next meeting

	
	12-5
	GU to review the representative membership of the subgroup with Keith and the Board to make sure it remains fit for purpose.
	GU
	End 2025

	
	12-3
	Move BriTOL to TOP for 2026, modifying rules as necessary
	TD
	October 2025
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