


Trail Orienteering Development Steering Group Meeting
Virtual Meeting on Zoom, 31 January 2025		
1  	Present
[bookmark: _Hlk164927134]Richard Keighley SWOA, Colin Duckworth SCOA, Charles Bromley Gardner BAOC, Iain Phillips EMOA , Ian Ditchfield SEOA, John Kewley NWOA, Graham Urquhart (chair) , Liz Urquhart (Team Manager), Christine Roberts YHOA, , Tom Dobra TVOC, Wilbert Hollinger NIOA, David Jukes (Publicity), Nick Barrable Co-opted, Clive Allen (IOF Liaison), Keith Willdig (British Oreinteering Board representative)
2  	Chairman's introduction and opening remarks 
2-1   	Keith Willdig, the new British Orienteering Board representative on the Steering Group was welcomed and introduced to all the members of the steering group.
3  Conflicts of interest declaration              	
3-1   	It was noted that most members had an interest in the Selection procedures, either as potential athletes, team manager or selectors and this would be borne in mind if any decisions required it.
4  Apologies
4-1  [bookmark: _Hlk164927105] 	None 
5   	Minutes of previous meeting (18 September 2024) and Matters arising
5-1   	Approved. No matters arising.
6   	Review priority items for this meeting’s agenda       
6-1   	It was agreed to follow the published agenda.
7  International team - 2025 Selection 
7-1  	Draft 2.1 of the proposed selection policy had been circulated. It was agreed that the text should be amended to encourage expressions of interest as soon as possible, with performance updates. The final date for submissions to the selectors was set as Wednesday 21 May 2025 , with the selection being published on or before Friday 6 June 2025. This allows results from events in Hungary (relevant to WTOC 2025) and Poland (relevant to ETOC 2026 in Poland, provisionally published on IOF Eventor) to be considered. GU to update document and start publication process.
7-2   	It was agreed to recommend that Liz Urquhart should act as Team Manager for WTOC 2025. Team Manager role was extensively advertised in 2022. The appointment process should be reviewed for 2026, to provide opportunities for any other interested parties.
8  Communications 
8-1  David Jukes had circulated a brief report:
· Facebook – Since the last meeting, the number of ‘followers’ has risen to 122 (up about 10).  57% of these are British.  On the 14th October (Monday after BTOC) there were nearly 2000 views (1,986).  Obviously things have been much quieter since then.
· Newsletter – The November 2024 issue was published with reports on the Nordic Match (NOR), BTOC, Simbruini Weekend (ITA) and the Dragon Cup (POL).  It was emailed to 66 people on the circulation list (up 9 from the September issue).  The next one will probably be published in late April – after the JK.
· Thanks to Nick Barrable for his report on the BTOC weekend in the December CompassSport Magazine.
8-2  The Steering Group thanked David Jukes for his efforts and supported him continuing with communications on a similar basis.
9  UK events
9-1  BTOC 2024 - David Jukes provided a report on the BTOC 2024:
I thought it would be sensible to formally report that the events happened and that the following were successful Champions:
· PreO Open Champion: Ben Kyd (MDOC)
· PreO P Class Champion: Richard Keighley (WIM)
· PreO Junior Champion: James Curtis (SO)
· TempO Open Champion: Ben Kyd (MDOC)
· TempO Junior Champion: James Curtis (SO)
· overall British Champion: Ben Kyd (MDOC)
· overall P Class Champion: Colin Duckworth (TVOC)
· overall Junior Champion: James Curtis (SO)
Detailed reports are available in the November 2024 British TrailO Newsletter.
As weekend organiser, I am very grateful to all those who helped out during the weekend.  In particular, to Tom Dobra and Charles Bromley Gardner for their event planning (and other contributions), to numerous individuals who stepped in to help out – particularly to Graham Urquhart and to Iain Phillips for the results.  Also to individuals from Berkshire Orienteers who provided manpower for the TempO event and to the club officials for supporting the weekend.
Ian Phillips reported that we successfully used top.yq.cz for the results at the British Champs.
9-2  Irish Championships - Wilbert Hollinger reported that it has not been possible to incorporate TrailO in the Irish Championships to be held in early May 2025
9-3  JK 2025 - John Kewley provided a detailed update on progress of the preparations for the JK 2025. (his presentation is appended) Entries are progressing well. The event will consist of a Sprint on Day 1 and a PreO/TempO combined as a single event on Day 2. 
9-4  Other events - The UK calendar is relatively empty for 2025, except for the JK events. It was agreed that the 2 JK competitions could be 3 BriTOL events, as both elements of the combined day meets the BriTOL standards. There is no TrailO within the Scottish 6-Days in 2025. A meeting will be held in late February to consider other BriTOL candidates, and ways to stimulate more UK events for 2025. 
10  UK events – 2026
10-1  Possible UK WRE 2026  - Graham Urquhart reported that some consideration was being given to applying for WRE status for some events planned in the Yorkshire region in 2026. If this becomes a reality it will be considered at a future Steering Group meeting to consider making a request for an application to the IOF through British Orienteering. This event could be a candidate as the British TrailO Championships 2026
10-2  It is expected that JK 2026 – Tay Forest Park / Perth will include TrailO as usual, but this is not yet known
10-3  The British Champs (Long distance) are being held in South Wales at the end of February 2026 (Carreg Goch).  David Jukes has noticed that there is a Country Park (Craig-y-Nos) about 1km from the likely car park.  It appears to have some surfaced tracks which could make it suitable for a TrailO event.  There also appears to be a Permanent O-Course there but I haven’t found an online map.  This will be worth considering, and depending on the terrain could be a BriTOL or the British TrailO Championship 2026.
10-4  David Jukes has been considering what options there might be for me to help organise something again.  Realistically now, this would probably be for 2026.  I have been looking locally but have yet to find anything – some army land might be suitable but is much too expensive unless linked to a FootO event on the same day.  I would like to see if Hampstead Heath in London could be suitable for a PreO perhaps with support from LOK and/or SLOW.  He is willing to provide plenty of support to anyone thinking of planning/organising something within about 45-60 minutes' drive from Reading.
11  IOF update (JK)
11-1  JK gave a short update on IOF activity and decisions. This is at the end of the minutes.
12  Action updates
12-1  Iain Phillips reported that working with Ben Kyd progress continues on the British TrailO Rules and is expected to be ready for review at the end of February 2025.
12-2  After investigation, Iain Phillips reported that the option to create a specific TrailO club would not provide a route to more events, and that should instead encourage and support existing clubs to put on these events alongside their other events. This action is now closed.
12-3  The method of awarding a trophy in memory of Anne Braggins has been outstanding for some time. All to send GU any concrete proposals, which we can consider at our next meeting with a view to awarding this in 2025.
13  Any other business 
13-1  Clive Allen reported that he is currently translating a video form Polish to English that will be used to promote Trail Orienteering to groups and clubs of people with physical disabilities. This will work alongside the video sponsored by the Orienteering Foundation which explains how to do TrailO to similar groups and is being used across Europe and the US.
13-2  Clive Allen also reported that the recent Danish TrailO championships had consisted of a standard PreO, followed the day after by 2 x Sprint PreO to make a full weekend of events. That this format was simpler to establish and run, while providing challenging courses.
13-3  David Jukes noted that the list of Subgroup members on the British Orienteering web site was in need of updating. GU to raise this with British Orienteering. More generally, the composition of the Subgroup and the constituents they represent may require a review, and GU will discuss this with Keith Willdig.
14  Date of Next meeting
14-1  To consider ways to address the shortage of BriTOL events in the UK for 2025 a meeting will be scheduled for late February 2025 (GU)
15  	Actions from previous meeting and action list
	[bookmark: _Hlk102574627] 	Ref.
	Item
	Action
	Who
	Update

	New actions 31 September 2025

	
	7.1
	GU to update document and start publication process of the Selection Policy.
	GU
	

	
	12
	All to send firm proposals for awarding the Anne Braggins trophy before next meeting
	ALL
	Next meeting

	
	13
	GU to confirm the representative membership of the subgroup with Keith and the Board to make sure it remains fit for purpose.
	GU
	March 2025

	
	14
	Propose meeting focussed on UK events in 2025 in late Feb 2025
	GU
	Next meeting





John Kewley presentations – IOF Update and JK 2025 Update:
	JK 2025
JK 2025
Website is now live and entries open: https://www.thejk.org.uk/index.php?pg=461 
Event Coordinator: John Kewley
Controller for both days: Christine Roberts 
Entries now open and close 28th March 
Entry fees: unchanged from last year - £12 / £5 
FootO entry deadlines: 31/1, 28/2, 28/3 
Medals/Prizes: requested
2 days of competition
JK 2025 D1
Day 1
Venue: Crookes Valley & Weston Park, outside (W) of FootO embargo, on area parking requested. Accessible toilet available till 17:00 (so something like 14:00-16:30 starts).
Planner: River Edis-Smith (SYO), Co-Planner John Kewley
Controller: Christine Roberts 
Terrain: Park/Campus 
Map: newly updated, ISSprOM latest, 1:4k
Course: a combination of A/Z and TempO (Elite provisionally 20 A/Z and up to 5 TempO)
Permissions approved 
As of 31st Jan (O/P/J):
39: 24/1/0 Elite (GBR, IRL, HKG) and 15/0/1 Standard
JK 2025 D2
Day 2
Venue: Hesley Scout Camp, to the SE of the FootO embargo, 5 min drive from Middle car parking. We have access to an indoor area adjacent to parking with water boiler and accessible toilet (until 17:30). Starts and Finish will be within 100m. Start Window maybe 13:00-15:30
Planner: John Kewley, Co-Planner River Edis-Smith (SYO)
Controller: Christine Roberts
Terrain: Woodland
Map: new (ink still wet) Dave Peel map, ISOM latest, 1:4k with 1:10k symbol sizes (as per TrailO Rules/Guidelines)
Course: PreO (further details TBD, 22-28 controls and 1 or 2 TCs)
Deposit paid, remainder needs paying soon (although I thought it was a “per person” fee so I’m checking up)
As of 31st Jan (O/P/J):
38: 25/1/2 Elite (GBR, IRL, GER, HKG) and 8/0/2 Standard
	IOF report
IOF News
The following top-level IOF Meetings have taken place (or had outputs produced) since last meeting:
 General Assembly at WOC 2024
Documents:
https://orienteering.sport/wp-content/uploads/2024/05/binder-iof-ordinary-generalassembly-2024.pdf
Minutes:
https://orienteering.sport/wp-content/uploads/2024/09/xxxii-iof-general-assembly-minutessigned.pdf
 IOF Council Meetings 226, 227, 228, 229, 230
 See https://orienteering.sport/iof/governance-and-organisation/council/ 
 IOF Joint Meeting (Hybrid)
 Documents are IOF-internal
IOF Summary*
The following approvals/decisions have been made and/or documents released/updated 
General Assembly at WOC 2024
No GBR appointed to TOC, but Scott Collier was appointed to FOC 
IOF Council
New TrailO Rules for 2025 approved by IOF (incl PreO Sprint approved for WREs – see next slide)
https://orienteering.sport/trailo/competition-rules/
For ETOC 2026 see later
Regulations for IOF Independent Athlete Status issued (this is likely to evolve in coming years)
New online education: https://education.orienteering.sport/ (incl. TrailO Fair Play, Zero Tolerance Guidance and TBE)
Based on work of Sustainability Working Group for MTBO/SkiO/TrailO
TrailO and SkiO to drop Regional Champs and move to annual World Champs (MTBO stay as is for now) from 2027
New “IOF Service Fee System” for MTBO/SkiO/TrailO Major Events. This will be €15 per person (to rise to €18 in 2027). Also IOF no longer pay SEA fees to get TO the country, that responsibility is now with the organiser.
[The ever lengthening] World Orienteering Day will now be World Orienteering Week
Council agreed to give IOF endorsement to the International Trail Orienteering Training Course organised by the “Inclusive Orienteering for All” Project Consortium. The endorsement would include permission to use the IOF logo on course materials and participation certificates, and to mention this endorsement on the website and course advertisement.
* NB my personal interpretation/paraphrasing of published information is not me speaking with any IOF hat on
IOF TrailO Rules 2025
Rule references are to the new January 2025 rules (unless otherwise stated).
 1.4 PreO Sprint format added (see Appendix 6)
 2.3 Wording simplified
 2.9 World Ranking Scheme Rules added.
 6.2a (July 2024) WRE New rule to allow participation as an IOF Independent Athlete.
 15.6 Clarification of wording about use of a map on the competition day.
 16.20 If possible, a toilet should be placed along the course after about 70-80 min of competition time.
 23.2 Time is used as a decider in PreO Sprint
 26.11 Clarification of the sanctions rule.
 28.4 WTOC RTOC Protest fees can be paid online
 29.8 Decisions of the jury are final subject only to an Appeal made according to Rule 30.1.
 30.1, 30.2, 30.6 Clarification of Appeals
 Appendix 3 (2024 rules) The Leibnitz Convention retired. Subsequent appendices renumbered.
Appendix 3 Extra text about backup in case of an electronic punch failure
 Appendix 6 PreO Sprint added
Commission* news Map Commission
No more map spec releases until 2030
Consultations for improvements for the 2030 specs (ISOM will be first) are commencing
Other specs might be considered, e.g. Indoor (Juha has recently done an Indoor TrailO)
Consider separating overprint out from the map specs
Athletes’ Commission consultations 
Independent Athletes
Docs for Disciplinary Panel 
AC for WADA
Athlete Considerations for harsh climate events (hot, cold, humid) 
TrailO Commission
I’ve informed them that their meeting minutes haven’t been updated in a while and they agreed it should be done, but they need them redacted first
I was at last meeting but can’t report much until minutes are out.
No news on when the new Pclass eligibility groups (neurological and cardiovascular impairments in addition to mobility) come into place
Nothing announced yet on Junior/Masters Champs, TempO for Pclass, or PreO Sprint at Major Events so assume I’d assume no change for 2025
They are still interested in GBR putting on WREs / ECTO or Major Events
* NB my personal interpretation/paraphrasing of published information is not me speaking with any IOF hat on
ECTO 2025
6 weekends, best 5 results from 12 (8x PreO, 4x TempO), all are WREs in 2024
Points from 1st are 60, 54, 48, 43, 40, 38, 36, 34, 32, 31, …1 (for 40th onwards)
https://orienteering.sport/trailo/main-events/european-cup-in-trailo/
2 weekends in Spring, 2 in Summer and 2 in Autumn:
5/6 Apr HUN Hungary (T + P) o3/4 May POL Bukowa Cup (P + T) o14/15 June ESP Madrid (P + P) o22/23 June SWE Idre (P + P) o13/14 Sep FIN TuMe100 (T + P) o4/5 Oct NOR Nordic Match (T + P)
2025 WREs and ECTO
WTOC 2025 – HUN+SVK
Bulletin 2 released 11/11/2024 https://wtoc2025.org/bulletin-2/
No news of any formal TrailO warm-up events yet, but there is Hungaria Cup FootO 20-24 Aug 25
Jan ran some training courses in Dec and these are now available using his TrailO Training Partner s/w: https://wtoc2025.org/trainings/
Tue 26: Model 1 (PreO and PreO part of Relay) and Opening Ceremony (HUN) 
Wed 27 + Thu 28: PreO 1 + PreO 2 (HUN)
Fri 29: Model 2 (TempO and TempO part of Relay) (SVK)
Sat 30: Relay (SVK) oSun 31: TempO Q + F, Closing Ceremony, Banquet (SVK) 
Key dates:
~26 May 2025 for “top 15” so only WREs after ~26/11/2023 will count o30 June: Team size deadline
~1 July 2025 for submission of completed Pclass eligibility forms to the IOF 
14 July: Entry fee paid deadline
17 August: Team names deadline
Embargoed areas: https://wtoc2025.org/embargoed-areas/
For previous TrailO events near these areas by the same planners see slides in previous meetings.
2025 WADA List
The 2025 Prohibited List has been released by the World Anti-Doping Agency (WADA) and it will come into effect on 1 January 2025.  All athletes should ensure that they check their medications.
https://www.wada-ama.org/en/prohibited-list
Summary of changes:
https://www.ukad.org.uk/news/2025-prohibited-list-summary-changes
 Note: apheresis now needs to be done in an approved centre, but I guess anyone donating blood
platelets or blood plasma in GBR would be doing so anyway.
https://www.globaldro.com/Home https://www.ukad.org.uk/
TBE
Maybe worth highlighting this page to all those selected for WTOC 2025, although by the time they are selected it may be a bit late to get vaccinated, but at least there is some awareness
https://orienteering.sport/2022-tick-borne-encephalitis-tbe-dont-run-the-risk/
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